Fiscal Year 2024 and Fiscal Year CoC Program Competition
Renewal Application Scoring and Ranking Tool

e Projects will be scored based on total scores for the 3 sections.

e For Section 3 — Place the score under the sub-section project type (e.g., Permanent Housing — Supportive

Housing, Permanent Housing — Rapid Rehousing, Joint Th/RRH, HMIS, or Supportive Services — CES). Only one

project type may be ranked per Scoring and Ranking Tool.

Project Title / Name of Organization

1. Project Eligibility: Experience and Capacity Maximum Total
Points Awarded
Applicants have demonstrated: 1) the financial and management capacity to carry out the project, AND
2) the capacity to administer federal funds. As indicated by:
a. Financial standing as indicated by:
1. Noadverse reports or findings from audits performed under Subpart F— Audit Requirements 5
of 2 CFR part 200 or the reports and findings of any other available audits. (e.g., confirmation
of good financial standing in SAMS, no exclusions or proceedings). (Copy of most recent
audit report if applicable).
b. History of performance
1. Timely expenditure of program funds. 3
2. Annual Performance Reviews submitted on time. 2
Applicant Financial & Management Capacity Total: 10
Applicant has submitted the required certifications specified in the Fiscal Year 2024 and Fiscal Year 1
2025 CoC NOFO. (Application is complete and data is consistent).
Required Certifications Total: 1
The target population identified in the application continues to meet the program eligibility 1
requirements as described in the Act, the Rule, and sections 1.B.3.m, 1.B.3.n, and |.B.3.0 of the Fiscal
Year 2024 and Fiscal Year 2025 CoC NOFO.
Target Population Total: 1
Applicant and subrecipients continue to utilize the local Coordinated Entry System (CES) and Homeless 3
Management Information System (HMIS) or comparable database if the provider is a victim service
provider.
CES Total: 3
Category 1 - Project Eligibility Total Points (Sum of Blue Rows): 15
2. IVCCC Specific Requirements: Maximum Total
Points Awarded
a. Commitment to policy priorities: Housing First and low barrier program implementation. 2
b. Project is financially feasible. 1
c. Applicant utilizes relationships and/or partnerships with housing, health and service agencies to 2
maximize the use of mainstream and other community-based resources.
d. Applicant considers the barriers experienced by the LGBTQ+ community while addressing the 1
communities’ needs and providing services.
e. Applicant considers the barriers experienced by the Homeless Youth population while addressing 1
communities’ needs and providing services.
f. Applicant considers the barriers to effectively address the needs of underserved communities, 10

particularly Black, Indigenous, and other people of color who are substantially overrepresented in
the homeless population. Applicant promotes racial equity in projects and takes steps to
eliminate racial disparities in services provided. (e.g., organizations internal policies and
procedures).




g. Applicantis an active CoC participant. 1
h. Projectaligns with IVCCC established funding principles. 1
i. Project will focus on at least one of HUD and Imperial County's CoC priority subpopulations. 1
Category 2 - CoC Threshold Requirements Total: 20
3. Performance Measures (Select only one subsection. Only one project type may be ranked Maximum Total
per Scoring and Ranking Tool. Project type description is found in purple. ) Points Awarded
Rapid Rehousing (RRH) Performance Measures
a. Length of stay:
1. On average, participants spend 15 days from project entry to residential move-in. 20
b. Exits to permanent housing:
1. Ataminimum, 90% of participants move to permanent housing. 15
c. Returns to homelessness:
1. A maximum of 15% of participants return to homelessness within 12 months of exiting to 15
permanent housing- RRH.
d. Project effectiveness and cost-effectiveness:
1. Costs are within local average costs per positive exit for project type. 15
RRH Total: 65
Permanent Supportive Housing (PSH) Performance Measures
a. Length of stay:
1. On average, participants spend 15 days from project entry to residential move-in. 20
b. Exits to permanent housing:
1. At aminimum, 90% of participants remain in or move to permanent housing. 15
c. Returns to homelessness:
1. A maximum of 15% of participants return to homelessness within 12 months of exiting to 15
permanent housing- PSH.
d. Project effectiveness and cost-effectiveness:
1. Costs are within local average costs per positive exit for project type. 15
PSH Total: 65
System Support Program — CES
a. The CES covers the full CoC geographic area of operations. 5
b. The CES covers all applicable CoC project types. 10
c. The CES utilizes standard screening tool(s) that can identify and reach priority populations. 10
d. The CES includes outreach, prevention, diversion, assessment, housing opportunity, client 10
choice, and placement to ensure participants are directed to appropriate housing and services
that fit their needs.
A CES guide or operations manual is available to participants. 10
The CES complies with all Federal, State, and local Domestic Violence regulations. 10
g. The CES includes an anti-discrimination policy. 10
CES Total: 65
Category 3 — Performance Measures Total: 65
Overall Application Score Maximum Total
Points Awarded
Overall Application Score (Sum of Gray Rows): 100




