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The Imperial Valley Continuum of Care Council (IVCCC) Executive Board has important
responsibilities and decision-making authority on behalf of stakeholders, related to use of
public funds invested in addressing a serious community concern, homelessness. IVCCC
Executive Board Members observe the highest standards of ethical conduct in the
execution of these responsibilities. A partial list of these responsibilities is below.

Regional planning

Monitoring community performance to end homelessness

Establish and monitor project performance targets and metrics

Approve IVCCC policies

Approve Selection of and provide direction to funding applicants

Select Executive Board Members annually and fill vacancies

Authorize grant applications, raise and allocate funds, and approve sustainability plans
Ensure equitable representation for various homeless subpopulations in planning and
decision-making

Build community awareness

Liaise with Advisory Committees and community groups whose primary purpose is to
address homelessness
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Regular attendance and participation in board activities is required, and not be
absent for three (3) consecutive meetings. Members of the IVCCC Executive Board
must actively participate in 50% of meetings in order to remain in good standing. Members
failing to meet the attendance and participation standard are subject to removal and
replacement. For more information regarding meetings, please visit
www.imperialvalleycontinuumofcare.org

Upon placement on the IVCCC Executive Board, Board Members who are not current IVCCC
members are required to join the IVCCC as a voting member.

In the performance of their duties, IVCCC Board Members carry out the IVCCC mandate to the
best of their ability, maintaining the highest standards of integrity for actions with other
members of the Board, IVCCC representatives, service recipients, service providers, and
members of the public.
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