
CoC Threshold Requirements Maximum Points
Coordinated Entry System Participation 3
Housing First and/or Low Barrier Implementation 3
Documented secured minimum match 5
Project is financially feasible 5
Applicant is an active CoC participant 5
Application is complete and data is consistent 5
Acceptable organizational/financial review 5
Project aligns with IVCCC established funding principles 2
Project will focus on at least one of HUD and Imperial County's CoC Priority subpopulations 2
CoC Threshold Requirements Total Points 35

Performance Measures Maximum Points
Rapid Rehousing (RRH) and Permanent Supportive Housing (PSH)

Length of Stay (Complete based on project) 20
RRH  - On average, participants spend 15 days from project entry to residential move-in
PSH - On average, participants spend 15 days from project entry to residential move-in

Exits to Permanent Housing (Complete based on project) 15
RRH - At minimum 90% move to permanent housing
PSH - At Minimum 90% remain in or move to permanent housing

Returns to Homelessness (Complete based on project) 15
RRH & PSH Component -A maximum of 15% percent of participants return to homelessness
within 12 months of exit to permanent housing

Project Effectiveness 15
RRH - Costs are within local average  costs per positive housing exit for project type
PSH - Costs are within local average  costs per positive housing exit for project type

Systems Support Program -Coordinated Entry System (CES)
CES covers full CoC geography 5
CES covers all applicable CoC project types 10
CES utilizes standard screening tool(s) 10

FY 2021 CoC Competitive Program projects will be reviewed by an IVCCC Rating and Ranking Committee 
(committee).  It is anticipated that all projects will be reviewed and scored by the committee for recommendation to 
the United States Housing and Urban Development (HUD) based on the following:
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Rating and Ranking Tool



CES includes outreach, prevention/diversion, assessment, housing opportunity,
client choice, and placement 10

A guide or operations manual is available to participants 10
Complies with DV regulations 10
CES includes an anti-discrimination policy 10

Performance Measures Total Points 65
Total Application Points 100
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