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MEETING AGENDA 
IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL 

GENERAL MEMBERSHIP MEETING 
October 8, 2026 

8:30 AM – 10:30 AM 
Location: 2895 S 4th Street – Building C (Conference Room B and C) 

El Centro, CA 92243 

IVCCC MISSION 
TO ENGAGE INDIVIDUALS AND ORGANIZATIONS OF IMPERIAL VALLEY IN A COMMUNITY-BASED PROCESS THAT 
WORKS TO ERADICATE HOMELESSNESS IN THE REGION, ADDRESSES THE UNDERLYING CAUSES OF 
HOMELESSNESS, AND LESSENS THE NEGATIVE IMPACT OF HOMELESSNESS ON INDIVIDUALS, FAMILIES, AND 
COMMUNITY. 

I. Welcome, Pledge and Invocation 

II. Introduction 

III. Discussion/Approval of the Agenda 
a. Agenda of October 8, 2026 

IV. Approval of Minutes 
a. Minutes of July 9, 2026 (Attachment 1) 

V. Public Comment 
Public Comment is limited to items not listed on the agenda. This is an opportunity for members of the 
public to address the council on any subject matter within the council’s jurisdiction. Any action taken as 
a result of Public Comment shall be limited to direction to staff. Individuals will be given three (3) 
minutes to address the council; groups or topics will be given a maximum of fifteen (15) minutes.  Public 
comments will be limited to a maximum of 30 minutes. If additional time is required for public 
comments, they will be heard at the end of the meeting. Please remember to follow the Public Comment 
Code of Conduct: no profanity or obscenity, yelling or screaming, no slander or defamatory statements, 
no personal threats or attacks, no hateful or demeaning language based on hate of a person’s race, 
religion, sexual orientation, ethnicity, gender, or disability, and respect all people who are present or 
watching. 

VI. Special Presentations 
a. Campesinos Unidos Presentation (Attachment 2) 
b. Imperial County Workforce Development – Tenant Based Rental Assistance (TBRA) 

Presentation (Attachment 3) 
c. 2026 Point-in-Time Count Preliminary Results (Attachment 4) 

VII. Discussion/Action Items 
a. Updated IVCCC General Membership 2026 Meeting Calendar (Attachment 5) 

i. Approve the updated Imperial Valley Continuum of Care Council General Membership 
2026 Calendar. 

b. 2027 Imperial Valley Continuum of Care Executive Board Member Recruitment (Attachment 6) 
    

VIII. Administrative Entity Updates (Attachment 7) 
a. FY 2026 Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) 
b. Provider Street Outreach Update 
c. Homeless Resources Assistance Line Monthly Report – September 2026 
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IX. Roundtable 

X. Meeting Adjourned 

XI. Next meeting: Thursday, December 18, 2026, from 8:30 AM to 2:00 PM (tentative date). 



     
 Minutes 

IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL (IVCCC) 
General Membership Meeting Minutes 

July 9, 2026 
8:30 a.m. - 10:30 a.m. 

2895 S. 4th Street – Building C, Conference A and B  
El Centro, CA 92243 

 
 

I. Welcome, Pledge and Invocation 

Ms. Araceli Lopez, Program Manager, representing the Administrative Entity called the 
meeting to order at 8:30 A.M. Mr. Jim Rhodes, led the pledge, and Mr. Eduardo Garcia, 
Administrative Entity led the invocation. 

II. Introduction 

Ms. Lopez introduced the General Membership, the Administrative Entity, Executive Board 
members present, and members of the public. 

III. Approval of the agenda for July 9, 2026  

Motion by Mrs. Anna Garcia and seconded by Mr. John Moreno. All voted in favor. 
 

IV. Approval of Minutes  

Motion by Mr. John Moreno and seconded by Mrs. Anna Garcia to approve the minutes of 
April 9, 2026. All voted in favor. 

V. Public Comment 

Ms. Renee Robles, Deputy Director for the Housing and Welfare to Work Division, stated that 
no requests for public comments were received prior to the meeting. 

VI. Presentations 

1. National Alliance on Mental Health Illness – Adult Reentry Program 

Mr. Mario Rios, Program Manager with the National Alliance on Mental Illness (NAMI), 
delivered a PowerPoint presentation on the Adult Reentry Grant Program in Imperial 
County. His presentation provided an overview of the program's target population, the 
services and resources available to participants, and current emergency housing 
placements. Mr. Rios highlighted the program's role in supporting individuals reentering 
the community by connecting them with behavioral health services, housing assistance, 
and other essential resources to promote successful reintegration. 

2. Imperial Irrigation District – Customer Assistance Programs Presentation 
Mr. William James, Imperial Irrigation District Collection Officer, delivered a PowerPoint 
presentation on the IID’s Customer Assistance Programs. He provided an overview of the 
various programs available to assist eligible customers with their energy costs. The first 
program discussed was the Residential Energy Assistance Designed for You (READY) 
program, followed by the Senior Health & Income Energy Lifeline Discount (SHIELD) 
program and the Assistance for Special Equipment (EASE). 

Attachment 1



3. Point-in-Time Count and Housing Inventory Count 2025 Results  
Ms. Andrea Arballo, Administrative Entity for the Imperial Valley Continuum of Care, 
delivered a PowerPoint presentation on the 2025 Point-in-Time (PIT) Count Results. Ms. 
Arballo provided an overview of the number of individuals and households counted, 
acknowledged the donations and community support received for the 2025 PIT Count, 
and presented comparison with the 2024 along with a 5-year trend. She also discussed 
ongoing planning and coordination efforts for the 2027 Point-in-Time Count. 

 

VII. Administrative Entity Updates 
 
1. Continuum of Care Notice of Funding Opportunity Local Competition 

On June 1, 2026, Housing and Urban Development (HUD) released the FY 2026 CoC 
Program Competition NOFO. HUD is pending to release the Annual Renewal Demand, 
Grants Information Worksheet Report, CoC NOFO application & detailed instructions. 
The CoC NOFO Local Competition Request for Proposals (RFP) will be posted on the 
IVCCC website once it becomes available. 

2. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 2 Project 
Update 

Ms. Eleanor Vega, Administrative Entity, provided an update on Homeless Housing 
Assistance and Prevention (HHAP) Round 2 Imperial County Continuum of Care Council. 
Round 2 CoC total awarded to local providers was $699,733.92.  
The Imperial County contract end date was June 30, 2026, and awarded a total of 
$626,311.97 to local providers. 

3. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 3 Project 
Update 

On June 30, 2026, the County contract ended. The HHAP Round 3 total awarded to local 
providers was $3,548,022.47. Images were presented demonstrating project’s progress. 

4. Homeless Housing, Assistance and Prevention (HHAP) Program Round 5 Project Update 

On June 17, 2025, the Imperial County Board of Supervisors approved the Homeless 
Housing, Assistance and Prevention (HHAP) Grant Program Round 5 funding to include 
the following Eligible Activities: Rapid Rehousing, Prevention and Diversion, Delivery of 
Permanent Housing, Operating Subsidies, and Street Outreach. 
 
On April 1, 2026, the Imperial Valley Continuum of Care Council Executive Board 
approved the recommendations made by the Scoring & Ranking Committee to award five  
(5) agencies HHAP Round 5 Funds.  
 

5. Homeless Resources Assistance Line Update 

The Homeless Resource Assistance Line received a total of 123 calls 
during June 2026. The total calls received year-to-date are 1,431. These calls are 
categorized by city, with El Centro generating the most inquiries. 

 



VIII. Roundtable 

Mr. Victor Torres from Behavioral Health informed the GM that the BHBH program that 
started on September 2024 continues to provide housing navigation and services. He 
provided data on the number of individuals assisted through this program. 

Mr. Kirk Mann, Executive Director of Imperial Valley Housing Authority, announced they were 
recently awarded 10 additional Veterans Affairs Supportive Housing (VASH) Vouchers. 
Veterans may be referred to Veterans Affairs in San Diego. He also updated that the 
Emergency Housing Voucher (EHV) program is ending and families enrolled may transition 
to other assistance programs. 

Mr. Jesse Aguirre from Employment Development Department, announced that the job ready 
assistance is available. 

IX. Meeting Adjourned  

The meeting adjourned at 9:35 am. Next General Membership Meeting is scheduled for 
October 8, 2026, from 8:30 am – 10:30 am. 



CAMPESINOS UNIDOS, INC.
Serving Imperial and San Diego Counties since 1971.
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Imperial
County

San Diego
County

CAMPESINOS UNIDOS, INC.

Our Mission
Helping people, changing lives.

To promote self-sufficiency through greater social,
economic, housing, educational, and employment
opportunities for economically disadvantaged
residents in the communities we serve.



CAMPESINOS UNIDOS, INC.

DEPARTMENTS

Energy Social
Services

The Energy Department
offers assistance to low-
income households to
reduce energy costs and
improve home efficiency.
Eligibility based on monthly
income.

Services include: 
Home Energy Assistance
Program (HEAP)
Fast Track Program
Weatherization

The Social Services
Department assists low-
income individuals and
families in achieving self-
sufficiency by providing
supportive services. Eligibility
based on annual income.

Services include: 
Food pantry
Tax preparation
Form completion
Rental & Utility Assistance



ENERGY DEPARTMENT

CAMPESINOS UNIDOS, INC.

HEAP (Non-Emergency Program)
Assists clients with their electric bill.
Assistance is based on household size and income.
Assistance appears as credit on utility bill within 10 to
12 weeks after completing the application process. 

Assists clients with their electric or gas bill.
Utility services must be disconnected to apply.
Pays arrearage, clients are responsible for current charges.
Assistance takes 8-10 weeks to be reflected on utility bills.
No transfer bills or deposit assistance available.

Fast Track (Emergency Program)

760-370-5100



CAMPESINOS UNIDOS, INC.

APPLICATION PROCESS

Apply
Call CUI to apply
(pre-application)
over the phone

ONLY

Appointment
in-person

appointment 
to bring

documentation and
sign application

Pledge
CUI contacts

electric or gas
company and
makes pledge

on client’s
behalf.

Reconnection
Same-day

reconnection
May take a few

weeks to be 
reflected on bill.



CAMPESINOS UNIDOS, INC.

760-370-5100
Great Sponsor

HOW TO APPLY?
How to apply for HEAP?

Call Mondays from 8:00 a.m. to 8:30 a.m. 

How to apply for Fast Track?
Call Mondays through Fridays from 8:00 a.m. to 12:00 p.m.
for same day appointment.
If electricity assistance is needed, clients must call IID to
update their information

Required Documents
Valid picture ID (applicant & spouse if applicable)
Social security card (all persons residing in the home 18
years of age and older)
Proof of income for the last 30 days (for everyone in the
home)
Verification of benefits (CalWorks & CalFresh)
Most recent electric bill (final notice/notice not acceptable)
Most recent complete gas bill



WEATHERIZATION
The Weatherization Program assists in lowering energy
consumption by offering services to low-income homeowners &
renters aimed at enhancing energy efficiency. An assessment,
also known as an energy audit, is conducted to identify methods
to enhance the energy efficiency of homes.

Weatherization Measures Include:
Checking that your home is properly insulated
Repairing or replacing doors
Sealing holes and cracks around doors and windows if
there is infiltration
Repairing or replacing water heaters
Installing low-flow showerheads, energy-efficient light
bulbs, mechanical ventilation systems, smoke alarms,
and carbon monoxide detectors
Replacing refrigerators, stoves, microwaves, hardwired
ceiling lamps, porch lights, and indoor washers and
dryers.

CAMPESINOS UNIDOS, INC.



CAMPESINOS UNIDOS, INC.

760-370-5100

HOW TO APPLY?
How to apply for Weatherization?

Call our office to make an appointment.
Provide the documents listed below.
Mail in applications available upon request.

Required Documents

Energy service agreement for rental property owner (if
renter)
Proof of building’s ownership with year built (if owner)
Valid picture ID (applicant & spouse if applicable)
Social security card (all persons residing in the home 18
years of age and older)
Proof of income for the last 30 days (for everyone in the
home)
Verification of benefits (CalWorks & CalFresh)
Most recent electric bill (final notice not acceptable)
Most recent complete gas bill



CAMPESINOS UNIDOS, INC.

SOCIAL SERVICES DEPARTMENT

FOOD PANTRY

Available for Brawley, Niland,
Calipatria & Westmorland.
Consists of non-perishable
items.
Available once every 30 days.
Number of bags is based on
household size.
Proof of address & income
required to apply, except for
homeless individuals.

INCOME TAX PREPARATION

Free income tax preparation with
electronic filing & direct deposit.
Service available at CUI office in
Brawley through October.
Service available at Dr. Martin
Luther King Jr. Sports Pavilion
through April.
Advance sign-ups begin the last
week of January.
Must reside in Imperial County.

FORMS

Assistance completing
applications for:

Unemployment
CalFresh/CalWorks
Medical
State Disability Insurance
Social Security
SSI
Subsidized housing
Child Support (FL-150 only)

RENTAL & UTILITY

Emergency program with limited
funding.
Not available year-round.
Must have eviction notice for rental
assistance.
Rent must be considered affordable
(not higher than household income).
Must have final notice for utility
assistance.
Documented decrease in income
required.



760-370-5100

@CampesinosUnidosInc

www.campesinosunidos.org

1005 C Street

Contact Us



HOME TBRA
Tenant Based Rental 
Assistance Program

Presented by: Tabita Velarde        
Presentado por: Tabita Velarde

Imperial County Workforce 
and Economic Development

ICWED Director: Priscilla A. Lopez
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What  is the TBRA Program?
The TBRA Program is a rental assistance 

program designed to help with a PORTION of 
your monthly rent and if eligible with a one-time 

deposit for rent.



¿Qué es el programa TBRA?
El programa es una asistencia de renta.  Esta 
diseñado a ayudar con una PORCIÓN de la 

renta mensual y si elegible con el deposito de 
renta (solo aplicable una vez) y depósitos de 

utilidades. 



What services 
will be provided?

Rental Deposits
 ONE time security deposit towards new rentals
 Cannot exceed the equivalent of one month rent
 Tenant has less than six months of gross income in their 

checking/savings accounts

Utility Deposits

Rental Assistance
 Program may be able to pay a PORTION of recipient’s rent for a  period 

of 12 months



Servicios disponibles?
El depósito de seguridad de renta

 El deposito de seguridad de renta para nuevos contratos (solo aplicable 
por UNA vez)

 No puede exceder el equivalente a un mes de renta. 
 Cliente tiene menos de seis meses de ingresos en su cuenta de 

cheques o de ahorros.

Depósitos de utilidades

Asistencia de renta
 El programa pagara una porción de su renta por un período de 12 

meses.



Important Information
The TBRA Rental Assistance Program is a subsidy 
program. 

 Program will only cover a PORTION of your monthly 
rent and not the entire amount. You must have a 
source of income and be able to provide verification.

You must seek and find eligible housing on your own.
 Program will not help you find eligible unit.



Datos importantes
El programa TBRA es solo un subsidio de renta. 

 El programa solo pagará una PORCIÓN de su renta 
mensual, no la cantidad completa.  Es requerido tener 
una fuente de ingreso y proveer comprobantes de 
dicha fuente.

El cliente tiene la responsabilidad de buscar y de 
encontrar una vivienda elegible. 
 El programa no asistirá en la búsqueda de una 

vivienda.



Income 
Qualification Criteria

Your Household Gross Annual Income must be at or below HCD income 
limits.

Income Limits Table as of May 01, 2026

Household Size:
Income 

Category: 1 2 3 4 5 6 7 8

60% $40,800 $46,620 $52,440 $58,260 $62,940 $67,620 $72,300 $76,920
80% $54,400 $62,200 $69,950 $77,700 $83,950 $90,150 $93,350 $102,600

Note:  The majority of beneficiaries under the TBRA program must have household incomes at or below 60% (AMI).    
Only up to 10% of beneficiaries can have household incomes at or up to 80% (AMI).

http://www.hcd.ca.gov/fa/cdbg/IncomeManual.html

http://www.hcd.ca.gov/fa/cdbg/IncomeManual.html


Calificación de ingresos
El ingreso anual del hogar debe ser igual o menos a los límites de ingreso 
de HCD.

Tabla de límites de ingreso a partir de 1ro de Mayo de 2026

Composición del hogar:

Observación:  La mayoría de los beneficiarios del programa TBRA, deben tener un ingreso familiar igual o menos al 60%.
Únicamente el 10% de los beneficiarios pueden tener ingresos familiares de hasta un 80%.

http://www.hcd.ca.gov/fa/cdbg/IncomeManual.html

Categoria de 
Ingresos: 1 2 3 4 5 6 7 8

60% $40,800 $46,620 $52,440 $58,260 $62,940 $67,620 $72,300 $76,920
80% $54,400 $62,200 $69,950 $77,700 $83,950 $90,150 $93,350 $102,600

http://www.hcd.ca.gov/fa/cdbg/IncomeManual.html


Housing Quality Standards

Rental units must meet High Quality Standards  (HQS) similar to 
Section 8.

Some key aspects: 

Rental units must also be eligible.

a. Sanitary facilities
b. Food preparation and refuse disposal;
c. Space and security; 
d. Thermal environment; 
e. Illumination and electricity;
f. Structure and materials; 
g. Interior air quality;

h. Water supply;
i. Lead-based paint;
j. Access; 
k. Site and neighborhood; 
l. Sanitary condition; and
m. Smoke detectors.



Estándares de 
calidad de la vivienda

Las unidades de renta deben satisfacer la calidad de vivienda (HQS), 
cual es similar al criterio de sección 8.

Algunos aspectos clave son: 

Las unidades de vivienda deben ser elegibles.

a. Servicios sanitarios
b. Preparación de alimentos y                            

eliminación de desperdicios;
c. Espacio y seguridad; 
d. Entorno térmico; 
e. Electricidad e iluminación;
f. Materiales y estructuras; 
g. Calidad del aire interior;

h. Provisión de agua;
i. Pintura a base de plomo;
j.  Accesibilidad; 
k. Sitio y vecindario; 
l. Condiciones sanitarias
m. Detectores de humo.



Occupancy Standards

The following provides guidance on over-crowding and under-crowding:

  

You may remain in your unit. But if you must find a new place, you must 
follow the occupancy standard.

Bedroom(s) Min. # of Persons Max. # of Persons
1 1 2
2 2 4
3 3 6
4 4 8

The occupancy standard for program is two persons per 
sleeping area.  



Estándares de ocupación

Para evitar congestionamiento en el hogar, se recomienda:

El estándar de ocupación del programa es de dos personas por 
recamara.  

Si su actual unidad es elegible, le recomendamos permanecer ahí. Sin
embargo, si usted necesita encontrar un nuevo hogar, debe seguir las
siguiente normas:

Recamara(s): # Min de personas: # Max de personas: 

1 1 2

2 2 4

3 3 6

4 4 8



Rent Standards
Rent Standards represent the highest rent that can be paid. 
          (Unit rent + Utility Allowance)

RENT STANDARDS
Rent plus utility cost cannot exceed the following amounts:

(Will Vary Depending on City) (El Centro)

Efficiency     
(0-

Bedroom)
One-

Bedroom
Two-

Bedroom

Three-
Bedroom Four-

Bedroom
$1,032 $1,141 $1,498 $2,029 $2,513

RECCOMENDED RENT LIMITS
Rent plus utility cost cannot exceed the following amounts:
(Will Vary Depending on Utilities/Appliances Being Paid) 

Efficiency     
(0-

Bedroom)
One-

Bedroom
Two-

Bedroom

Three-
Bedroom Four-

Bedroom
$1,032 $1,027 $1,351 $1,843 $2,288



Estándares de renta
La renta y el costo de utilidades mensuales no puede exceder 

el criterio por recamara(s):
LIMITES DE RENTA

VARIARA DEPENDIENDO DE LA CIUDAD (El Centro)

Estudio 
(Sin-

Recamara)

Una 
recamara

Dos
recamaras

Tres 
recamaras

Cuatro 
recamaras

$1,032 $1,141 $1,498 $2,029 $2,513

LÍMITES DE RENTA RECOMENDADOS 
VARIARÁ DEPENDIENDO DE LOS SERVICIOS PÚBLICOS/ 

ELECTRODOMÉSTICOS

Efficiency     
(0-

Bedroom)
One-

Bedroom
Two-

Bedroom

Three-
Bedroom Four-

Bedroom
$1,032 $1,027 $1,351 $1,843 $2,288



Application, Page 1 
Applicant:
Head of Household information

Household Composition
List by oldest to youngest

Income
1. Write in name of person
2. Write in where income is 

coming from



Aplicación, pagina 1:
Solicitante:
Información de Jefe(a) de hogar.

Composición del hogar: 
Asegure anotar por orden de 

mayor a menor

Ingresos:
1. Anotar el nombre de cada  

persona trabajando o 
recibiendo ingresos

2. Fuente de ingresos.



Application, Page 2
Bank Accounts
List all bank accounts
1. Name of person on account(s)
2. Bank name and account number
3. Current balance

Expense Information Answer all questions
1. In the last year, have you paid medical 

expenses? If so, are they more than 3% of 
all your income?

2. Do you have child care expenses?
3. Do you have disability expenses?

Conflict of Interest
1. Is any person living with you an ICWED 

employee?
2. Have you earned money from a property in 

the last 3 years?
3. Does any member of the household have a 

role in the TBRA program?



Aplicación, pagina 2
Cuentas bancarias:
Anote todas las cuentas bancarias:
1. Nombre de la persona en la cuenta
2. Nombre de banco y numero de cuenta
3. Balance actual
Información de gastos - contestar todas las 

preguntas es requerido
1. En el ultimo año ¿ha pagado gastos 

médicos? Si es así, ¿exceden el 3% de su 
ingreso total?

2. ¿Tiene gastos de cuidado de niños?
3. ¿Tiene gastos de discapacidad?

Conflicto de intereses:
1. ¿Alguna persona viviendo con usted trabaja 

para ICWED?
2. ¿ Ha tenido usted ingresos de alguna 

propiedad en los últimos 3 años?
3. ¿ Algún miembro del hogar ejerce alguna 

función para el programa TBRA? 



Application, page 3
 Head of Household 

and spouse must 
sign.

 Jefe(a) de hogar y 
cónyuge debe firmar.



Application, page 4
Race and Ethnicity 

Form
   This information will only 

be used for program 
tracking purposes.

 Please PRINT your 
name and choose a 

category.



Aplicación, pagina 4
Forma de raza y etnia

Esta información se
mantendrá confidencial y 
solo se utilizará con fines
de informar al gobierno.

Ponga su nombre en letra 
de MOLDE y seleccione 

una categoría.



Application, Page 5
Eligibility Form 

All ADULTS in household 
must complete and sign.

 Full name
 Signature

 Social Security Number
 Date of Birth



Aplicación, pagina 5
Forma de 

consentimiento 
Todos los ADULTOS
deben llenar y firmar.

 Nombre completo 
 Firma

 Numero del Seguro 
Social

 Fecha de Nacimiento



Documents needed:

If working:
 3 months of check stubs, most recent

If not working:
 Social Security Status Verification Letter

 EDD Status Verification Letter
 Letter from Passport to Services

Income Verification



Documentos requeridos: 
Fuente de ingresos 

Si usted labora:
 Talones de pago por 3 meses, los mas recientes.

Si usted no labora:
 Verificacion de status de Seguro Social

 Verificacion de status de Desempleo / Disability
 Carta de Pasaporte de Servicios



Documents needed:
Bank Statements

 6 months of bank statement (most recent)
 Must include ALL pages of each statement

 Verification of Deposit



Documentos requeridos:
Estado de cuenta bancaria

 Copias de los últimos 6 meses
TODAS las páginas del estado de cuenta 

bancario son necesaria

 Solicitud de verificación de deposito



Documents needed:
Internal Revenue Service - IRS

 Income Tax Reports including W-2’s prior Two 
Years

 Transcripts for filing or non-filing: 
1. Can be obtain in person at the IRS office 2345 2nd 

St, Suite B, El Centro, CA 
2. Online-Internet: www.irs.gov

3. By phone 1-800-829-1040

http://www.irs.gov/


Documentos requeridos:
Internal Revenue Service - IRS

 Declaracion de Ingresos Fiscales incluyendo las 
forms W-2 por los ultimos dos años.

 Transcripcion de su declaracion de impuestos o 
verificacion de que no declaro

1. Para obtener en persona, en la oficina de IRS, 
2345 2nd St, Suite B, El Centro, CA

2. Por línea: www.irs.gov/spanish
3. Por teléfono al 1-800-829-1040

http://www.irs.gov/spanish


Document Check List:
Please follow these instructions: 
1) Contact Social Security Administration to request status verification form Telephone: 1-866-593-5680 

2) Request IRS Income Tax Transcripts and/or Verification of Non Filing-- *Prior two years* 

Forms may be obtained: 
a. Online at www.irs.gov/individuals/get-transcript 
b. Local office located at 2345 2nd Street, Suite B, El Centro, CA 92243 
c. Telephone: IRS office 1-800-829-1040. 

3) Obtain Income Tax Reports -- Prior two years, including W-2’s 

4) Contact Employment Development Department to request Claim Status Tracker and Claim Status for Workers Compensation, Disability and Unemployment 
Compensation Telephone: 1-800-300-5616 

5) Obtain verifications of other forms of income: 
a. Letter or statements of income derived from sources such as rents 
b. Any other income (ex. spousal support, child support directly from other parent) 

6) Obtain recent bank statements six (6) consecutive months *include all pages for each month* (checking and savings, if applicable). 

7) Obtain pay stubs covering three (3) consecutive months of most recent earnings -- *All adult members in household* 

8) Adult children going to school: unofficial transcripts and/or school schedule showing as active status if applicable 

9) Fill out and complete Application 

10) Fill out and sign the Eligibility Release Form *All adult members in household must sign* 

11) If you are self-employed (full or part-time) 

a.Year-to-date profit/loss statement 
b. Three years of federal income tax returns 
c. Estimate of the income you will receive for the next 12 months and 
d. Explanation as to how you came to that number. 

• Declaraciones de rentas recibidas
• Cualquier otro ingreso (por ejemplo, manutención conyugal, manutención de los hijos directamente del otro padre)



Lista de documentos:
Por favor, siga estas instrucciones:

1. Contactar la Administración de Seguro Social para pedir verificación de status.
Teléfono: 1-866-593-5680

2. Pedir Transcripción de su declaración de impuestos o verificación de que no declaración de impuestos *últimos dos años*
Puede solicitar por:
• En linea por la página de IRS www.irs.gov/spanish
• Oficina ubicada en 2345 2nd Street, Suite B, El Centro, CA 92243
• Teléfono a 1-800-829-1040

3. Obtener Declaración de Ingresos Fiscales – Incluyendo las formas W-2 para los últimos dos años

4. Contactar a la oficina de Employment Development Department para pedir Status de la solicitud y seguimiento de solicitud de compensación de trabajadores o 
compensación por discapacidad o desempleo. Teléfono: 1-800-300-5616

5. Obtener verificaciones se otras formas de ingreso
• Declaraciones de rentas recibidas
• Cualquier otro ingreso (por ejemplo, manutención conyugal, manutención de los hijos directamente del otro padre)

6. Obtener estados de cuentas bancarias más recientes seis (6) meses consecutivos *incluir todas las páginas de cada mes* (cuenta de cheques y de ahorros, si es 
aplicable).

7. Obtener Talones de pago que cubre tres (3) meses consecutivos más recientes * todos los adultos del hogar*

8. Hijo/as adultos del hogar que asisten la escuela: transcripciones no oficiales o horario escolar debe enseñar que es alumno activo. (si aplicable)

9. Llenar y firmar Aplicación completa

10. Llenar y firmar Formulario de autorización – *firmada de todos los adultos del hogar*

11. Si usted es trabajador independiente (tiempo complete o parcial)
• Presentar una ganancia del año hasta la fecha y la cuenta de pérdidas
• Tres años de declaraciones de impuestos federales
• Presentar su estimación de los ingresos que recibirá en los próximos 12 meses y Explicación de cómo llegó a ese número

http://www.irs.gov/spanish


How much will the assistance 
be?
The monthly rental subsidy for each household will be the difference between the Gross 
Rent (approved rent plus the utility allowance, if any) and either thirty percent (30%) of 
the household’s adjusted monthly income or 10% of the household’s gross monthly 
income, whichever is more.

For example: 
Monthly gross income is $1,200
30% adjusted monthly income is $360
10% household’s gross income $120

30% adjusted monthly income is $360 IS GREATER AND WILL BE USED

So if rent is $800
$800-$360= $440
Tenant will pay: $360
Program will pay: $440



¿Cuánto será la asistencia?
El subsidio de renta mensual para cada hogar será la diferencia entre la renta bruta (renta aprobada 
más la asignación de servicios públicos, si corresponde) y el treinta por ciento (30 %) del ingreso 
mensual ajustado del hogar o el 10 % del ingreso mensual bruto del hogar, lo que sea más

Por ejemplo:
El ingreso bruto mensual es de $1,200
El ingreso mensual ajustado del 30 % es de $360
10% del ingreso bruto del hogar $120

El ingreso mensual ajustado del 30 % es de $360 ES MAYOR Y SE UTILIZARÁ

Entonces, si la renta es de $ 800
$800-$360= $440

El inquilino pagará: $360
El programa pagará: $440



TBRA Steps: 
Processing Applications

 Step 1 – Application/Document Intake
 Step 2 – Eligibility Determination
 ICWED will verify all factors that relate to the eligibility of the household (household 

composition and income information) and examine source documents to determine the 
household’s income.

 Step 3 – Request for Unit Approval
 When the household finds (or already resides at) an acceptable unit and has a landlord 

willing to participate in the program, ICWED will inspect the unit to ensure it meets 
Section 8 HQS standards and determine if the rent charged for the unit is reasonable.

 Step 4 – Execution of Contracts
 HOME TBRA Eligibility Agreement signed by tenant; Households will need to provide a 

copy of the lease between the tenant and owner, and ICWED will provide a lease 
addendum/additional lease addendum that will need to be signed by both the tenant and 
landlord; TBRA Contract signed by the landlord

 Landlord will need to be willing to sign contracts (contracts may need to be notarized)
 All payments will be made directly to the owner



Procesando 
TBRA Aplicaciones

 Paso 1 – Entrega de aplicacion y documentos.  
 Paso 2 – Determinar elegibilidad.  
 La elegibilidad esta determinado por la composicion del hogar y los 

ingresos de cada adulto en el hogar. 
 Paso 3 –  Solicitud de aprobacion de la residencia.
 Las normas de Seccion 8 HQS seran aplicadas al inspeccionar la 

residencia. 
 El o la inquilino(a) debe notificarle al propietario sobre el programa y 

asegurar que el propietario este de acuerdo con su participacion en el 
programa. 

 Paso 4 – Ejecucion de los TBRA contratos. 
 ICWED y el propietario estaran en contacto para ejecutar los documentos.
 Renta mensual sera pago directo al propietario.  
 Importante seguir las instrucciones de ICWED al ejecutar los documentos.



Thank you!        ¡Gracias!
Imperial County Workforce and Economic

Development Department 

(442) 265 – 7191



2026 Point-in-Time Count 
Preliminary Results

Presented to the Imperial Valley Continuum of Care 
Council General Membership on October 8, 2026
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Background
The U.S. Department of Housing and Urban 
Development requires Continuum of Cares 
(CoCs) to conduct “one-day point-in-time” 
sheltered and unsheltered homeless counts 
during the last 10 days of January.

• Sheltered count: Annually

• Unsheltered count: Biennial 

• Count dates: January 23rd and January 24th, 
2026

• Volunteers: approximately 130

• Teams: 32

• Agencies: 45



2026 PIT Count Donors
• Brown Bag Coalition
• Campesinos Unidos, Inc.
• City of El Centro, Community Services 

Dept., Economic Development 
Division

• Imperial County Jail
• HHAP Round 3 Funding
• Planned Parenthood
• Sarah Enz



2026 PIT Highlights



Survey Methodology
A person is counted when considered 

homeless. 
HUD defines “homeless” when residing 
in one of the places described below:

In places not meant for 
human habitation, such 
as cars, parks, sidewalks, 

handbuilt structures, 
tents,  abandoned 

buildings, etc.

Emergency Shelters Transitional Housing for 
homeless persons



Pursuant to HUD, a person is not 
considered homeless if the person 

resides in one of the following 
places:

Medical facilities: hospitals, 
psychiatric facilities, nursing homes, 

etc. 

Jails, prisons, juvenile, & detention 
facilities.

Chemical dependency facilities: 
substance abuse treatment, detox 

centers.

Foster care homes & foster care 
group homes.

Persons Not Included in Count



Individual’s 
Demographics

Household 
Composition 

Prior Living 
Arrangements 

Current Living 
Situation 

Length of 
Homelessness 

Special Circumstances: 
Disabilities, Chronically 

Homelessness, 
Domestic Violence, etc.

Survey Questions



The County of Imperial uses Esri’s ArcGIS 
software platform [Survey 123 App]

• Unsheltered individuals were accounted for 
through 100% volunteer coverage, and 
comprehensive interview data was employed 
to extrapolate observation survey results.

• Sheltered individuals were accounted for by 
each agency/organization staff and HMIS 
records.

Survey’s Methodology



Unsheltered Count – Countywide 
(2025 vs 2026)

Key Points
• 23% decrease 
• 1,161 Households in 2025
• 814 Households in 2026
• 30% decrease in total 

number of households
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Data Comparison by Cities (2025 vs 2026)
Individuals

City 2025 2026 Change
Andrade 0 0 0

Bombay Beach 229 192 -37
Brawley 118 79 -39
Calexico 62 96 34

Calipatria 11 9 -2
Desert Shores 11 0 -11

El Centro 125 133 8
Heber 1 1 0

Holtville 25 0 -25
Imperial 5 1 -4
Niland 71 61 -10

Ocotillo 29 8 -21
Outlying Areas 79 0 -79

Palo Verde 11 4 -7
Salton City 38 23 -15

Seeley 3 1 -2
Slab City 539 424 -115

Westmorland 0 0 0
Winterhaven 9 23 14

Totals 1366 1055 -311

Households
City 2025 2026 Change

Andrade 0 0 0
Bombay Beach 229 192 -37

Brawley 72 51 -21
Calexico 55 76 21

Calipatria 11 9 -2
Desert Shores 11 0 -11

El Centro 80 90 10
Heber 1 1 0

Holtville 25 0 -25
Imperial 4 1 -3
Niland 71 61 -10

Ocotillo 28 5 -23
Outlying Areas 79 0 -79

Palo Verde 8 4 -4
Salton City 38 22 -16

Seeley 3 1 -2
Slab City 442 282 -160

Westmorland 0 0 0
Winterhaven 4 19 15

Totals 1161 814 -347



Unsheltered Totals - Slab City and Inner Cities

Individuals: 
Slab City – 424
Inner Cities – 631

Households:
Slab City – 282 
Inner Cities – 532

60%

40%

Individuals

Inner Cities (60%) Slab City (40%)



Sheltered Count – Countywide 
(2025 vs 2026)

Key Points
• 9.5% decrease from 2025 

to 2026
• 131 Households in 2025
• 126 Households in 2026
• 3.8% decrease in total 

households
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Countywide 5-Year PIT Trend
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Unsheltered Data Demographics 
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Unsheltered Data Demographics 

331

724

Gender

Female (331)

Male (724)

Preferred not to respond (0)



Unsheltered Data Demographics (cont.)

American
Indian, Alaska

Native, or
Indigenous

Asian or Asian
American

Black, African
Amerian, or

African

Hispanic/
Latino/e/a

Only

Middle Eastern
or Nothern

African

Native Hawaiian
or Other Pacific

Islander
White

Multi-Racial &
Hispanic/
Latina/o

Multi-Racial
(all other)

47 5 73 355 5 11 522 21 16

47

5

73

355

5 11

522

21 16

RACE

332

92

Slab City

White Other



Ongoing Efforts for 2027 PIT Count

Recruit more volunteers with lived experience 

Increase volunteer outreach 

Preparing, coordinating, and training   

Continue coordination efforts with law enforcement agencies

Updates to the PIT and HIC surveys



Thank you!

Save the Dates
2027 Point-in-Time Count
January 29, 2027
January 30, 2027
PIT Lead Analyst: Andrea M. Arballo
Desk: (760) 337-7833
Cell: (442) 283-0094
Email: AndreaMArballo@co.imperial.ca.us



Annual General Membership 
Meeting Date Change

Presented to the Imperial Valley Continuum of Care Council 
General Membership on October 8, 2026

Attachment 5



2026 General Membership Calendar (Updated, YTD)

January 8, 2026

February 12, 2026 
(Special)

April 9, 2026

July 9, 2026

October 8, 2026

December 10, 2026

December 18, 2026



Recommended Action Item

i. Approve the updated Imperial Valley Continuum of 
Care Council General Membership 2026 Calendar. 



Thank You



2027 Imperial Valley Continuum of Care 
Executive Board Member Recruitment

Presented to the Imperial Valley Continuum of Care Council 
General Membership on October 8, 2026

Attachment 6



Background
• Established in 2005
• Originally known as Imperial County Regional Taskforce on Homelessness, 

followed by Imperial Valley Homeless Taskforce (2013) 
• Services as the Continuum of Care coordinating body acknowledged by U.S. 

Department of Housing and Urban Development

Mission Statement:
The Mission of the Imperial Valley Continuum of Care Council is to engage 
individuals and organizations of Imperial Valley in a community-based process 
that works to eradicate homelessness in the region, addresses the underlying 
causes of homelessness, and lessens the negative impact of homelessness on 
individuals, families, and the community.



Executive Board Responsibilities
• Representative of relevant stakeholders, advocates, businesses, service 

organizations, among others
• One board member shall include at least one homeless or formerly homeless 

individual
• Shall encourage the participation of a veteran
• Board leadership consists of a Chair, Vice-chair, and Secretary 
• Sets regional planning and priorities goals
• Monitors performance
• Approves policies
• Approves selection and provides direction of federal and state grants
• Builds community awareness



Executive Board Vacancies Status 
Executive Board Members

Les Smith, Chair
(2024-2026)

Javier Moreno, 
Vice Chair

(2024-2026)

Sabrina Barber, 
Secretary

(2024-2026)

Gabriel Aguirre
(2026-2028)

Claudia 
Camarena

(2026-2028)

Cassandra Costa
(2024-2026)

Richard F. Lopez
(2024-2026)

Kirk Mann
(2024-2026)

John Moreno Jr.
(2024-2026)

Leticia Plancarte
(2026-2028)

Joaquin 
Zambrano

(2026-2028)



Executive Board Vacancies Status Timeline
10/7/2026 • Executive Board Application announcement and 

solicitation.

10/8/2026 • General Membership Application announcement and 
solicitation.

11/5/2026 • Application due date (4 PM). 

TBD • Nominating Committee reviews applications and 
prepares recommendation for Executive Board.

12/2/2026 • Executive Board selects nominees based on 
Nominating Committee’s recommendations.

12/18/2026
(Tentative)

• Full roster ratified by General Membership.



Invitation to Apply
• Where to find the application: 

• IVCCC Website: IVCCC Executive Board Members | IVCCC

• Submit application to:
• Email: IVCCCInquiries@co.imperial.ca.us 

• Application Due Date: 
• Thursday, November 5th, 2026, by 4 PM

https://www.imperialvalleycontinuumofcare.org/executive-board-meetings
mailto:IVCCCInquiries@co.imperial.ca.us
mailto:IVCCCInquiries@co.imperial.ca.us


Thank You



Administrative Entity Updates
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FY 2026 Continuum of Care Notice of Funding 
Opportunity (CoC NOFO) Update

• On September 16, 2026, the U.S. Court of Appeals for the First Circuit granted 
HUD an emergency stay pending appeal of the U.S. District Court for the 
District of Rhode Island’s ruling to vacate HUD’s FY 2026 CoC NOFO.

• The First Circuit’s order notes that “HUD has made a strong showing that it is 
likely to succeed on the merits” of its appeal and that “it would be unable to 
implement the NOFO in a timely manner -- thereby creating funding gaps -- 
unless a stay enters.”

• HUD reopened its FY26 CoC NOFO  to accept applications with a new deadline 
of September 30, 2026, at 8:00 PM ET.  



FY 2026 Continuum of Care Notice of Funding 
Opportunity (CoC NOFO) Update (cont.)

• The NOFO remains unchanged, except for the revised deadline and HUD’s 
technical correction reducing the Priority Listing notification period from 15 
days to 7 days.

• The Priority Listing was posted to the IVCCC website on Wednesday, 
September 23, 2026. 

• The Consolidated Application and Priority Listing were successfully submitted 
on 09/30/2026.



Provider Street Outreach Update
Coverage Period: April 15, 2026 – July 30, 2026
• Lead Outreach Agencies: Whole Person Care Clinic and Catholic Charities
• Total Encounters: 157 (may include duplicated individuals)

Concentration Areas (Encampment Size)
• Calexico Donut Avenue and Bus Stop Area: 9 individuals 
• Northstar Truck Stop, Panda Express and In-N-Out Area: 8 individuals

Primary Needs
• Mental health/behavioral health services, substance use disorders 

intervention, and medical needs



Provider Street Outreach Update 
(cont.)

Challenges
• Encampments inaccessibility, refusal of services, distrust of system, and mental 

health barriers, preference to current living situation/ independence

Outcomes 
• Provision of water, electrolytes, flyers, and referrals
• Referral coordination
• Transportation to Social Security Administration, Day Center and SUD 

treatment programs
• Completed intakes



2027 Point-in-Time Count
Count Dates:
• Inner Cities: Friday, January 29, 2027, at 5:30 AM
• Slab City: Saturday, January 30, 2027, at 9:00 AM

Volunteer Recruitment:
• December 2026: Volunteer Training Kickoff
• January 19, 2027: Care Kit Assembly Day



2027 Point-in-Time 
Count Training 

Sessions



Homeless Resource 
Assistance Line Report

September 2026

Total Calls Received: 267          

Average Calls per Day: 
12-13 calls  

Year-to-Date Calls: 2,397

Community Disaster 
Response and Relief 
Assistance: 

9/12/2026 - Niland Fire
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Thank You
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