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 MEETING AGENDA 
IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL (IVCCC) 

GENERAL MEMBERSHIP MEETING 
April 11, 2024 

8:30 a.m. – 10:30 a.m. 
2895 S. 4th Street, Conference Rooms A and B 

El Centro, CA  92243 

IVCCC MISSION 
TO ENGAGE INDIVIDUALS AND ORGANIZATIONS OF IMPERIAL VALLEY IN A COMMUNITY-BASED PROCESS THAT WORKS 
TO ERADICATE HOMELESSNESS IN THE REGION, ADDRESSES THE UNDERLYING CAUSES OF HOMELESSNESS, AND 
LESSENS THE NEGATIVE IMPACT OF HOMELESSNESS ON INDIVIDUALS, FAMILIES, AND COMMUNITY. 

I. Welcome, Pledge and Invocation

II. Introductions

III. Discussion/Approval of the agenda for April 11, 2024

IV. Approval of Minutes for January 11, 2024 (Attachment 1)

V. Public Comment

Public comment is limited to items not listed on agenda. This is an opportunity for members of the public to
address the council on any subject matter within the council’s jurisdiction.  Any action taken as a result of
public comment shall be limited to direction to staff.  Individuals will be given three (3) minutes to address
the council; groups or topics will be given a maximum of fifteen (15) minutes.  Public comments will be limited
to a maximum of 30 minutes. If additional time is required for public comments, they will be heard at the end
of the meeting.  Please remember to follow the Public Comment Code of Conduct: no profanity or obscenity,
yelling or screaming, no slander or defamatory statements, no personal threats or attacks, no hateful or
demeaning language based on hate of a person’s race, religion, sexual orientation, ethnicity, gender, or
disability, and respect all people that are present or watching.

VI. Presentations
a. Regionally Coordinated Homeless Action Plan - Homeless Housing, Assistance and Prevention Program

Round 5 (Attachment 2)
b. 7 Principles for Addressing Encampments (Attachment 3)

VII. CoC Standing Committee Reports
a. Executive Board Member Updates
b. Evaluation and Resources Committee
c. Coordinated Entry System Committee
d. Vulnerable Population Committee
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e. Point-in-Time Committee  
f. Training, Outreach and Recruitment Committee 

 
VIII. Administrative Entity Updates (Attachment 4) 

a. 2024 Point-in-Time Count  
b. Community Presentation 
c. Homeless Resources Assistance Line 
d. Homeless Housing, Assistance and Prevention Program Round 3 Awards 
e. Longitudinal Systems Analysis (LSA) Report     
f. System Performance Measures (SPM)                                                                                            
 

IX. Roundtable 
 

X. Meeting Adjourned – Next meeting: Thursday July 11, 2024 from 8:30-10:30 a.m.  
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I. Welcome, Pledge and Invocation

Araceli Lopez, Program Manager, conducted the meeting representing the Administrative Entity. Elizabeth
Cox led the pledge, and John Vranicar led the invocation.

Discussion/Approval of the agenda for January 11, 2024

Approved by Elizabeth Hester and seconded by Anna Garcia

All voted in favor.

II. Approval of Minutes for December 14, 2023

Approved by Elizabeth Hester and seconded by Judy Pritchard

All voted in favor.

III. Public Comment

No requests for public comments were received prior to the meeting. Attendees were given the opportunity
to share any public comments during the meeting; no public comments were shared.

IV. Presentations
a. Department of Social Services, Adult Protective Services - Dependent Adult/Elder Abuse: Mandated

Reporter Training
Cynthia Quinonez presents on services provided by Adult Protective Services. Ms. Quinonez briefly
discussed ways in which abuse can be identified and how to address elder abuse. Ms. Quinonez went on
to cover the variety of services that are provided within adult protective services. Furthermore, it was also
noted that adult protective services work in collaboration with many organizations and entities located
throughout the county.

b. Regionally Coordinated Homeless Action Plan: HHAP-5
John Vranicar provided the second of three stakeholder meetings to solicit community feedback for the
Homeless Housing and Assistance Prevention Round 5 (HHAP R5) program. John presented information
Systems Performance Measures (SPM).  John was requesting the community to provide input and
recommendations as to how HHAP 5 funding could be utilized effectively towards ending and preventing
homelessness in the community.

V. CoC Standing Committee Reports
Jacob Bermudez provided the committee reports for the IVCCC committee meetings. Mr. Bermudez 
shared that each committee would have an executive board liaison at the beginning of the year.  

VI. Administrative Entity Updates
Araceli Lopez provided an update on the Annual membership meeting that took place in December. She
provided a recap on the organizations that were in attendance as well as the presentations provided. Eleanor
Vega also provided an update for the Homeless Resource Assistance Line and the Longitudinal System Analysis
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2895 S. 4th Street - Conference Rooms A and B  

El Centro, CA 92243 



2 
 

Report. Jacob Bermudez provided an update on the planning and recruitment efforts for the Point in Time 
Count which will take place on the last weekend of January.  The community was invited to volunteer to 
participate in the Point in Time Count.    
 

VII. Roundtable 
Terry Gonzalez provided an update on the Flying Doctor’s event. Ms. Gonzalez reported they had several 
organizations who participated with resource tables.  Additionally, IVC nursing students volunteered to assist 
the doctors.  She further stated it was a great turn out and that they are hopefully going to be hosting the 
event in Imperial County again this upcoming year.  

 
VIII. Meeting Adjourned  at 9:57am 

 



Homeless Housing, Assistance and 
Prevention Program - Round 5 

(HHAP-5)

Presented to IVCCC General Membership Meeting 
April 11, 2024

Attachment 2



Agenda
1. Purpose and Program Objectives 

2. Allocations and Disbursements

3. Eligible Categories 

4. Data Components 

5. Application Components 

6.  Funding Plan



Purpose and Program 
Objectives



Purpose and Program Objectives

HHAP-5 is established for the purpose of organizing and deploying the full array of 
homelessness programs and resources comprehensively and effectively, and to sustain existing 
federal, state, and local investments towards long-term sustainability of housing and supportive 
services. 

• To accomplish these goals, HHAP-5 requires applicants to create and implement Regionally 
Coordinated Homelessness Action Plans. 



Purpose and Program Objectives (cont.) 

To successfully reduce homelessness through this funding, California Interagency Council on 
Homelessness (Cal ICH) also expects applicants to:

•Foster robust regional collaboration and strategic partnerships aimed at fortifying the homeless services 

and housing delivery system. 

•Ensure the long-term sustainability of housing and supportive services.

•Demonstrate sufficient resources dedicated to long-term permanent housing solutions.

•Demonstrate a commitment to address racial disproportionality in homeless populations and achieve 

equitable provision of services and outcomes.

•Establish a mechanism for people with lived experience of homelessness to have meaningful and 

purposeful opportunities to inform and shape all levels of planning and implementation.

•Fund projects that provide housing and services that are Housing First compliant, and delivered in a low 

barrier, trauma informed, and culturally responsive manner. 

•Cal ICH strongly encourages applicants to prioritize the use of HHAP funds to assist people to remain in 

or move into safe, stable, permanent housing. 



Allocation and 
Disbursements



Allocations
•Cal ICH released the Continuum of Care and Counties HHAP-5 base allocations.

Jurisdiction
Base Program 

Allocation  

Planning 

Allocation 

Initial 

Supplemental 

Allocation

Total 

Imperial County CoC CA-613 $  1,637,737.80 $        20,471.72 $      215,491.82 $  1,873,701.34 

County of Imperial $  1,571,264.34 $        19,640.80 $      206,745.31 $  1,797,650.45 

Total Per Category $  3,209,002.14 $        40,112.52 $      422,237.13 $  3,671,351.79 



Initial Disbursement
Once contracts are executed, Cal ICH will take the necessary steps to disburse the initial HHAP-5 

allocations to each Administrative Entity, including: 

• HHAP-5 Planning Allocations: 100% of HHAP -5 planning allocation.

• Initial HHAP-5 Program Allocations: 50% of HHAP-5 base allocation.

• Supplemental Funding allocations: 100% share of the $100 million supplemental funding. 

Cal ICH and recipients of HHAP-5 shall post final HHAP-5 program applications to their respective 

internet websites within 30 days of disbursal to the applicant.



Remainder Disbursement
•To be eligible to receive the remainder 50% of the HHAP-5 base allocation, eligible applicants must (1) 
demonstrate sufficient spenddown of the initial HHAP-5 program allocation and (2) submit an updated 
Regionally Coordinated Action Plan no later than January 31, 2026. 

1. To demonstrate sufficient spenddown, grantees must obligate at least 75% of the initial HHAP-5 allocation and 
expend at least 50% of the initial HHAP-5 allocation by June 30, 2026. If a grantee fails to obligate or expend the 
minimum amount, Cal ICH shall not disburse the remaining 50% of its HHAP-5 base allocation unless both of the 
following occur: 

a. On or before June 30, 2026, the recipient submits an alternative disbursement plan that includes an explanation for the delay 
and a plan to fully expend these funds by December 31, 2027. 

b. Cal ICH approves the submitted alternative disbursement plan. 



Eligible Categories 



HHAP-5 Eligible Categories/Uses

 
Rapid Rehousing 

Prevention and Shelter 
Diversion 

Permanent Housing 
and Innovative 

Housing Solutions 

Operating Subsides 
Interim Housing & 

Permanent Housing

 

Improvements to 
Existing Interim 

Housing 

Interim Housing

(Upon Cal ICH 
approval) 

Street Outreach 

Services Coordination System Support 

Administrative Cost 

HMIS 



Data Components



System Performance Measures (SPM)
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Application 
Components



Application Components 
Pursuant to HSC section 50233, applicants for HHAP-5 funding must: 

• Apply as part of a region.

• Be signatory to a Regionally Coordinated Homelessness Action Plan that has been approved by the Cal ICH.

• Submit a complete application package to the Cal ICH. The application must adhere to the prescribed formats and 
include the following essential components per HSC section 50235(f): 

• Regional administrative and contracting information in the prescribed format, as required for Cal ICH to 
complete contracts and disbursement of funds. 

• A detailed funding plan for how the applicant intends to use the funds in the prescribed format. 

• A Regionally Coordinated Homelessness Action Plan pursuant to HSC section 50233(c). 

• A Memorandum of Understanding (MOU) signed by each eligible applicant that is participating in the Regionally 
Coordinated Homelessness Action Plan. 



Regionally Administrative and 
Contracting Information 

1. Must be submitted following the prescribed format, which must include the name and contact 
information of each eligible applicant that is applying as part of the regional application.

2. While HHAP-5 requires that regions submit one coordinated application, each eligible 
applicant may choose to either: 

• Receive and administer their allocation separately or 

• Designate one of the eligible applicants within their region to receive and administer their HHAP-5 
allocation.



Funding Plan(s)
1. Applicants must develop data-driven plans which fund the state’s priorities and commit to 

spending funds to sustain existing investments towards long-term sustainability of housing 
and supportive services, with a focus on permanent housing solutions. HHAP-5 grantees must 
use at least 10% of their allocation for services for homeless youth.

2. HSC 50236(c) prohibit funding any new interim housing projects unless it has been proven 
that there is sufficient resources in the region and Cal ICH has granted permission. 



Regionally Coordinated Homelessness 
Action Plan

1. Applicants must present a Regionally Coordinated Homelessness Action Plan that fully 
complies with HSC section 50233(c). This plan shall lay out a strategic approach to address 
homelessness within the region, emphasizing collaborative efforts among participating 
applicants. The plan must include the following key elements and follow the specified 
process. 

a. Identify Roles and Responsibilities 

b. System Performance Measures 

c. Key Actions to Improve Performance

d. Key Actions to Ensure Racial and Gender Equity 

e. Key Actions to Reduce Exits to Homelessness from Institutional Settings 

f. Utilization of Funding Programs to End Homelessness 

g. Connecting Individuals to Support Services 



Memorandum of Understanding 
1. A Memorandum of Understanding (MOU) must be submitted along with the application. This 

MOU must be signed by each participating applicant committing to participate in and comply 
with the Regionally Coordinated Homelessness Action Plan. The finalized Regionally 
Coordinated Homelessness Action Plan must be reflected in this Memorandum of 
Understanding (MOU). Regions are encouraged to update these MOUs to reflect any 
subsequent updates or revisions in their Action Plans. 



Application Development, Submission, 
and Posting

1. Per HSC sections 50233 (d) and (e), participating applicants are required to collaborate and engage in a 
public stakeholder process while developing the Regionally Coordinated Homelessness Action Plan. 

2. Per HSC 50235 sections (g) and (h)(11), participating applicants or CoC entities involved in the Regionally 
Coordinated Homelessness Action Plan are required to publish the proposed, approved, and amended 
versions of their Action Plans on their respective internet websites. 



Previous Investments 
and Budget



Previous Investments by Category (HHAP Rounds 1-4) 
$11,582,358.14

$138,300.00 

$234,955.72 

$250,963.31 

$254,433.10 

$698,207.13 

$849,030.61 

$1,405,622.50 

$2,060,339.85 

$2,330,290.09 

$2,554,441.51 

 $-  $500,000.00  $1,000,000.00  $1,500,000.00  $2,000,000.00  $2,500,000.00  $3,000,000.00

Landlord Incentives

Strategic Planning

New Navigation

Systems Support

Services Coordination

Prevention and Shelter Diversion

Street Outreach

Operating Subsidies

Permanent Housing

Rapid Rehousing



Previous Investments by Category (HHAP Rounds 1-4) 
$11,582,358.14

Category HHAP 1 HHAP 2 HHAP 3 HHAP 4

Rapid Rehousing 19% 16% 20% 30%

Permanent Housing 57%

Operating Subsidies 36% 38% 11%

Street Outreach 18% 21% 5% 11%

Prevention and Shelter Diversion 3% 30%

Administration 7% 7% 7% 7%

Services Coordination 13% 5% 11%

Systems Support 

New Navigation 8% 6%

Strategic Planning 5% 5%

Landlord Incentives 4%

Total 100% 100% 100% 100%



HHAP 4 Local Homelessness Action 
Plan (November 2022)

GOALS

Outcome Goal #1a: Reducing the number of persons experiencing 
homelessness. 

Outcome Goal #1b: Reducing the number of persons experiencing 
homelessness on a daily basis. 

Outcome Goal #2: Reducing the number of persons who become 
newly homeless. 

Outcome Goal #3: Increasing the number of people exiting 
homelessness into permanent housing.

Outcome Goal #4: Reducing the length of time persons remain 
homeless.

Outcome Goal #5: Reducing the number of persons who return to 
homelessness within six months after exiting homelessness to 
permanent housing. 

Outcome Goal #6: Increasing successful placements from street 
outreach. 

STRATEGIES

The CoC will continue to apply for Federal and State funding and work with 
other partnering to ensure the CoC is able to capture funding to support 
programs that provide essential assistance and support to our homeless 
population. Important programs such as street outreach, rapid rehousing, 
transitional housing, homeless prevention, emergency shelter and permanent 
housing will continue to be given a priority. 

The CoC will continue pursuing the development of affordable permanent 
housing units with the assistance of federal and state funding programs. The 
CoC will coordinate efforts to support housing developers, consumers, service 
providers, local planning department and County staff to explore new ways to 
create and streamline affordable housing for target populations.

Fully implement and train agencies on utilization of the CES Place Value 
Assessment tool and HMIS. 

The CoC will continue to increase education on access to mainstream resources 
for households at risk of homelessness. 

The CoC will focus on efforts to ensure more of our homeless male populations 
and specifically the White Non-Hispanic males receive public outreach and 
equitable access to services as other races.

The CoC will continue to build on the relationship with the Imperial Valley 
Housing Authority and Service Providers to capture housing leads and stock.



IVCCC Funding Principles 
The IVCCC Executive Board established funding principles to guide and prioritize grant allocations. The five 
(5) principles below were established during the IVCCC Executive Board meeting held on March 6, 2019.

1. Invest in programs that support Imperial County’s service priorities: permanent housing, rapid re-housing,    
emergency shelters, transitional housing, and supportive services to end homelessness. 

2. Invest in programs that support Imperial County’s homeless population priorities and align with the U.S.      
Department of Housing and Urban Development (HUD) recommended subpopulations such as veterans, 
youth, families, and chronically homeless individuals. 

3. Invest in programs that work towards eradicating homelessness in the region by addressing the underlying 
causes and lessening the negative impact on individuals, families, and community. 

4. Invest in programs that address significant service gaps among the chronically homeless and establish 
accountable, long-term, and sustainable results. 

5. Invest in programs that support the housing first policy and emphasize a comprehensive coordinated 
service delivery approach to wraparound services to ensure successful housing and self-sufficiency outcomes.



Funding Plan 

Funding plan is based on IVCCC Local Homelessness Action Plan and Funding 
Principles 

Rapid Rehousing 
Prevention and 

Shelter Diversion 

Delivery of 

Permanent 

Housing and 

Innovative 

Housing 

Solutions 

Operating 

Subsides - 

Permanent 

Housing 

Operating 

Subsides - 

Interim Housing 

Improvements to 

Existing Interim 

Housing 

Interim Housing Street Outreach 
Services 

Coordination
System Support 

Administrative 

Cost 

Additional 1% 

for HMIS
Total 

Overall Budget $              183,567.59 $              183,567.59 $           1,945,816.44 $              367,135.18 $              146,854.07 $                73,427.03 $              110,140.55 $              256,994.63 $                36,713.52 $           3,304,216.60 

Youth Set Aside $              36,713.52 $              73,427.04 $           256,994.63 $              367,135.19  

Total $               220,281.11 $               256,994.63 $           2,202,811.07 $               367,135.18 $              146,854.07 $                 73,427.03 $               110,140.55 $               256,994.63 $                 36,713.52 $            3,671,351.79



Funding Plan (cont.) 

Funding Plan is based on IVCCC Local Homelessness Action Plan and Funding 
Principles 

Rapid 

Rehousing 

Prevention and 

Shelter 

Diversion 

Delivery of 

Permanent 

Housing and 

Innovative 

Housing 

Solutions 

Operating 

Subsides - 

Permanent 

Housing 

Operating 

Subsides - 

Interim 

Housing 

Improvements 

to Existing 

Interim 

Housing 

Interim 

Housing 

Street 

Outreach 

Services 

Coordination

System 

Support 

Administrative 

Cost 

Additional 1% 

for HMIS
Total 

Funding 

Plan 

without 

Youth Set 

Aside

5% 5% 53% 10% 4% 2% 3% 7% 1% 90%

Youth Set 

Aside
1% 2% 7% 10%

Total 6% 7% 60% 10% 4% 2% 3% 7% 1% 100%



Thank you 







































































































7 Principles for Addressing 
Encampments

Presented to IVCCC General Membership Meeting 
April 11, 2024

Attachment 3



Overview of Seven Principles for Addressing 
Encampments

The United States Interagency Council on Homelessness (USICH) developed and implemented their 
response to help communities more effectively address encampments.

Establish a Cross-Agency, Multi-Sector Response to Encampments

Engage Encampment Residents to Develop Solutions 

Conduct Comprehensive and Coordinated Outreach

Address Basic Needs and Provide Storage 

Ensure Access to Shelter or Housing Options 

Develop Pathways to Permanent Housing and Supports 

Create a Plan for What Will Happen to Encampment Sites After Closure 

1

2

6

4

5

3

7



1. Establish a Cross-Agency, Multi-Sector Response to 
Encampments

Engaging various stakeholders in 
encampments takes great 

collaboration and coordination. 

Create a command center to 
establish goals, plans, and other 

helpful information. 

These collaborations will account 
for encampment residents and 

the neighborhood. 



2. Engaging Encampment Residents to Develop 
Solutions 

Encourage the 
engagement of the 
encampment 
residents to ensure 
their needs are 
being identified and 
addressed. 

Engaging those 
with lived 
experience results 
in better outcomes. 

Encampment 
closures should 
only be conducted 
after the 
encampment 
outreach was 
conducted. 



3. Conduct Comprehensive and Coordinated Outreach

Effective outreach connects persons to housing services, mental health, and health care. 

Build trust within the encampment community.

Outreach services should be person-centered, trauma-informed, low barrier, and voluntary. 



4. Address Basic Needs and Provide Storage

Continue providing the basic needs to a 
person in public settings.

It is equally important to provide 
storage to persons who are unhoused. 



5. Ensure Access to Shelter or Housing Options 

Encampments should not be 
closed unless there is access 

to low barrier shelter or 
housing. 

Provide interim housing 
solutions for encampment 

residents. 



6. Develop Pathways to Permanent Housing and 
Supports 

Persons experiencing homelessness should have equal access to permanent housing with 
the right level of service. This will ensure housing opportunities are effective and 
successful. Those who are collaborating in addressing encampments should have close 
coordination with the Coordinated Entry System (CES) to properly prioritize the 
encampment residents. 



7. Create a Plan for What Will Happen to Encampment 
Sites After Closure 

Plan accordingly depending on 
the location of the site. 

Encourage stakeholders to invest in 
public spaces. 



Thank you 



Administrative Entity Updates
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2024 Point-in-Time Count
Monday, January 22, 2024 
North End Count 

Tuesday, January 23, 2024 
Slab City Outreach 

Wednesday, January 24, 2024
  Law Enforcement Coordination

Thursday, January 25, 2024 
 Last Training Session 

Friday, January 26, 2024 
Inner City Count 



2024 Point-in-
Time Count

North End Count 
• 3 Teams 
• 9 Volunteers

Inner Cities 
• 17 Teams 
• 58 Volunteers 

Slab City 
• 11 Teams 
• 48 Volunteers 



2024 Point-in-Time Count

What’s 
next?

Lessons 
learned…



2024 Point-in-Time Count 
Unsheltered Count 

Shelter Count 

Data Analysis 

HDX PIT Portal 

Release of PIT Tools

Data Submittal 



Community Presentation 

• Homeless Resource Assistance Line 
Coordinated Entry Access

• Street Outreach Programs 

• Emergency Shelter (Congregate and 
Non-Congregate)

• Rapid Rehousing Programs 

City of Calipatria Community 
Forum 

Presenter Notes
Presentation Notes
Homeless Resource Hotline is an access point for information and referral source for households in need of housing assistance, utility assistance, food services, medical assistance, behavioral health referrals and other services in the community. Calls range from intake assessments, information on resources, status request on housing programs, reporting to hotline updated information, error calls, returning voice mail calls (outgoing calls)Zip Codes: 92227-Brawley92231-Calexico92233-Calipatria92243-El Centro92249-Heber92250-Holtville92251-Imperial92257-Niland92281-WestmorlandUnknown-Did not provide



Homeless Resources Assistance Line

Telephone number:  
(442) 265-0211
Operating hours: Monday through Friday 8am – 5pm

The Homeless Resources Assistance Line is a 
Coordinated Entry System (CES) access point for 
information and referral source for households 
seeking housing and homeless resources.

Total calls received (2/27/2024 – 3/26/2024): 105
Average calls per day: 5
Year-to-date: 356

39

3

16 15

4 2 1 1 1

23

Calls by Zip Code

Presenter Notes
Presentation Notes
Homeless Resource Hotline is an access point for information and referral source for households in need of housing assistance, utility assistance, food services, medical assistance, behavioral health referrals and other services in the community. Calls range from intake assessments, information on resources, status request on housing programs, reporting to hotline updated information, error calls, returning voice mail calls (outgoing calls)Zip Codes: 92227-Brawley92231-Calexico92233-Calipatria92243-El Centro92249-Heber92250-Holtville92251-Imperial92257-Niland92281-WestmorlandUnknown-Did not provide



Homeless Housing, Assistance & 
Prevention (HHAP) Grant – Round 3

Request for Proposals

Presented to IVCCC General  Membership Meeting                       
Apri l  11, 2024



Background
• Assembly Bill 140 authorized a $1 billion block grant – Homeless Housing Assistance and 

Prevention Grant (HHAP) Round 3. 

• HHAP Round 3 is designed to build on regional coordination developed through previous 
rounds of the Homeless Emergency Aid Program (HEAP), HHAP, and COVID-19 funding.

• HHAP Round 3 funds should be used to continue to build regional coordination and a unified 
regional response to reduce and end homelessness informed by a best-practices framework 
focused on moving homeless individuals and families into permanent housing and supporting 
the efforts of those individuals and families to maintain their permanent housing.

• The County of Imperial and IVCCC were awarded an initial disbursement of $1,022,165.48, and 
a remainder disbursement of $3,066,496.42, with a combined total of $4,088,661.90.

• RFP was released on February 14, 2024. Available through this RFP was $3,139,155.30, for the 
purpose of one or a combination of the following eligible activities: permanent housing, rapid 
rehousing, street outreach, and services coordination.



RFP released

Technical assistance workshop

Deadline to submit questions

Questions and answers posted on website

Deadline to submit project proposals

Scoring and Ranking

IVCCC takes action on recommendations 

Request for Proposals Timeline

Feb. 14

Feb. 20

Feb. 26

Feb. 27

Feb. 29

Mar. 1

Mar. 6 
 



Funding Availability

HHAP 3 RFP #1
Eligible Activity Amount Available

Permanent Housing and Innovative Solutions $2,052,361.89

Rapid Rehousing $729,804.17

Street Outreach $178,494.62

Services Coordination $178,494.62

Total $3,139,155.30



HHAP 3 Awarded Projects

Organization Project Name Activity Amount Recommended
WomanHaven Empowering Pathways Services Coordination $71,397.85

Catholic Charities, Diocese 
of San Diego

Catholic Charities Day 
Center

Rapid Re-housing $729,804.17

Catholic Charities, Diocese 
of San Diego

Catholic Charities Day 
Center

Street Outreach $178,494.62

Catholic Charities, Diocese 
of San Diego

Catholic Charities Day 
Center

Services Coordination $107,096.77

Riverwalk Imperial, LP Hollies Affordable Housing Permanent Housing $2,052,361.89

TOTAL $3,139,155.30

Presenter Notes
Presentation Notes
Here we can provide a verbal update on the services each is proposing.



Longitudinal Systems Analysis Report (LSA)

• Upload deadline extended from January 17, 2024, at 11:59 p.m. to January 24, 2024, 
at 11:59 p.m.

• Final LSA report submitted and responses to flags completed in timely manner.



System Performance Measures (SPM)
•CoCs are required to submit their system level performance. The SPM allows 
the community to measure their progress in meeting the needs of people 
experiencing homelessness within the community and report progress to 
Housing and Urban Development (HUD). 

•SPM submitted on March 12, 2024. 

Presenter Notes
Presentation Notes
SPM summarizes system-wide homelessness response service delivery counts, averages and medians and compares to previous year numbers. SPM report timely submission is a factor that is considered in the annual CoC competition.Final SPM deadline was March 14, 2024 at 6:00 p.m. EDT.IVCCC SPM was submitted timely on March 12, 2024.



Thank you!
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