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CoC Competition Goals and Objectives

Improving Outcomes

Improve Innovation and Accountability

Restoring Balance to the Continuum of Care

Prioritizing Treatment and Recovery

Promoting Economic Self-Sufficiency

Advancing Public Safety for All

Minimizing Trauma

Expanding Access Based on Merit, Not Ideology



Eligible Applicants

Collaborative 
Applicants

CoCs with valid registration 
for FY 2026

Project Applicants

Nonprofit providers

Government organizations

Native American Tribal 
governments

Public Housing Agencies/    
Indian Housing Authorities

Faith-based organizations



Target Populations

1 Literally homeless

2 Imminent risk of homelessness

3 Homeless under other Federal statues (not eligible)

4 Fleeing or attempting to flee domestic violence dating 
violence, stalking, human trafficking



Annual Renewal Demand Projects (ARD)

CoC projects 
previously funded 

and eligible for 
renewal

Imperial County 
CoC has 2 projects 
eligible for renewal



Domestic Violence (DV) Bonus 

• Projects dedicated to serving survivors of domestic 
violence, dating violence, sexual assault, or stalking that 
are defined as homeless (24 CFR 578.3).

Permanent Housing – 
Rapid Rehousing

• Projects dedicated to serving survivors of domestic 
violence, dating violence, sexual assault, or stalking 
that are defined as homeless (24 CFR 578.3)

Transitional Housing 

• Project to implement policies, procedures, and practices 
that equip the CoC’s coordinated entry to better meet 
the needs of survivors of domestic violence, dating 
violence, sexual assault, or stalking.

Supportive Services Only – 
Coordinated Entry



CoC Bonus 

• SSO projects

• TH projects

• Permanent Housing – Permanent Supportive Housing

• Permanent Housing – Rapid Rehousing

• Dedicated Homeless Management Information 
System

• Supportive Services Only – Coordinated Entry

New projects created through the CoC Bonus 
include:



FY 2026 Competition Timeline

Action Date

Release of Notice for 2025 CoC Comp. RFP on IVCCC Website Monday, July 13, 2026

Technical Assistance Workshop (2 p.m.) Thursday, July 16, 2026

Submission of Notice of Intent to Apply Deadline Friday, July 17, 2026

Applications Due by 5:00 p.m., Via email to Les Smith and IVCCC Friday, July 24, 2026

Tentative Project Reviews, Scoring and Ranking (Tier 1 & 2) Wednesday, July 29, 2026

IVCCC Executive Board takes action on recommendations Wednesday, August 5, 2026 

Posting and Notification of Awards on IVCCC Website Friday, August 7, 2026

Priority Listing and Notification to the Community Tuesday, August 11, 2026

HUD Deadline Via e-snaps is 8 p.m. ET Wednesday, August 26, 2026



Application Templates

At this time, HUD has not opened 
the FY 2026 project applications in 

e-snaps or provided detailed 
application instructions. 

As such, the Administrative Entity 
on behalf of the IVCCC is providing 
an application template outside of 

e-snaps to assist in project 
planning and preparation to 

submit the application within e-
snaps, once the e-snaps 
application is opened.



Application Templates



FY 2026 CoC Local Competition Certification Form



HUD Funding Process

•Tier 1 is equal to 60% of the CoC’s 
Annual Renewal Demand (ARD).

•Tier 2 is the difference between Tier 1 
and the sum of each CoC’s ARD, CoC 
Bonus, and DV Bonus.

Tier 1 & Tier 2:



Strategy

Ask: does the proposed/renewed project outcome(s) address 
needs/goals of FY 2026 CoC Competition NOFO?

Ensure proposals are aligned with HUD goals and specific needs for 
your community

Analyze current services and priorities



Local Competition Deadline

deserttrails@hotmail.com ivcccinquiries@co.imperial.ca.us

• Applicants must complete an application and upload the required 
attachments in e-snaps through the e-snaps portal. 

The following items are required to be submitted by email:

✓Application template

✓Exported pdf copy of e-snaps application (do not click on submit)

✓Certification form certifying that the applicant will not engage in 
illegal racial discrimination or operate drug injection sites or “safe 
consumption sites”

✓Code of conduct

Due by July 24, 2026 at 5:00 p.m. (PDT) to 

deserttrails@hotmail.com and ivcccinquiries@co.imperial.ca.us 

mailto:deserttrails@hotmail.com
mailto:ivcccinquiries@co.imperial.ca.us


Resources

FY 2026 Continuum of Care Competition

FY 2026 CoC Program Competition NOFO

FY 2026 Imperial County Local CoC Competition NOFO

E-snaps Toolkits

FY 2026 Continuum of Care Competition 

FY 2026 CoC Program Competition NOFO

FY 2026 Imperial County Local CoC Competition NOFO 

FY 2026 Annual Renewal Demand Report (Pending) 

E-snaps Toolkits

HUD Contact: CoCNOFO@hud.gov

e-snaps application portal: https://esnaps.hud.gov/ 

https://www.hud.gov/hud-partners/coc-program-competition
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2026-CoC-Program-NOFO.pdf
https://www.imperialvalleycontinuumofcare.org/_files/ugd/2e55db_c979dbe9a8e844f681d0e6a0e8c6eb94.pdf
https://www.hudexchange.info/programs/e-snaps/


Thank You
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