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AGENDA

IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL

EXECUTIVE BOARD MEETING
JUNE 3, 2026
1:00 PM —-3:00 PM

Location: Imperial County Department of Social Services
2895 S 4™ St, El Centro, CA 92243 (Building C — Conference Room A)

Reasonable accommodation: All public meetings are conducted in accessible locations. Requests can
be made by contacting us 48 hours in advance of the meeting through one of the following options:
phone: (760) 337-6800, TTY TDD: (760) 336-4099, or email: [VCCClInquiries@co.imperial.ca.us.

Copies of documents may be made available through alternative formats upon written request.

Public comments: Should you wish to provide public comment on a specific agenda item and/or any
general public comment before the meeting, please submit your comment via email at
[VCCClnquiries(@co.imperial.ca.us no later than 1:00 PM on the date of the meeting. In the subject line,
provide your full name, email address, and the agenda item # above your written public comment(s). All
email comments will be read aloud for the record. You may also provide a public comment at the

meeting.

Name

Executive Board

Present

Les Smith: General Manager, Desert Trails RV & Golf Resort

Chair

Javier Moreno: Community Member Vice Chair
Sabrina Barber: Manager of Distribution Services & Maintenance Secretary
Operations, Imperial Irrigation District
Leticia Plancarte: Director, Imperial County Behavioral Health Services Board Member
John Moreno Jr.: Lived Experience Board Member
Gabriel Aguirre: Coordinator of Family Development & Stabilization, Board Member
Imperial Valley Regional Occupational Program
Cassandra Costa: Correctional Service Assistant III, Imperial County Board Member
Sheriff’s Office
Kirk Mann: Executive Director, Imperial Valley Housing Authority Board Member
Claudia Camarena: Council Member, City of El Centro Board Member
Joaquin Zambrano: Operations Manager, Whole Person Care Clinic Board Member
Richard F. Lopez: Worthy Secretary, Fraternal Order of Eagles #1559 Board Member
Paula S. Llanas: Director, Imperial County Department of Social Services | Administrative
Entity Lead
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1. Call to Order
I1. Roll Call

I11. Approval of Agenda
Agenda of June 3, 2026

IV. Approval of Minutes
1. Minutes of April 1, 2026 (Attachment 1)

V. Public Comment

Public Comment is limited to items listed on the agenda. Any action taken as a result of public
comments shall be limited to direction to staff. Please address the board as a whole through
the Executive Board Chair. Individuals will be given three (3) minutes to address the board.
Topics will be given a maximum of fifteen (15) minutes. Public comments will be limited to
a maximum of 30 minutes. If additional time is required for public comments, they will be
heard at the end of the meeting. Please remember to follow the Public Comment Code of
Conduct. No profanity or obscenity, yelling or screaming, no slander or defamatory
statements, no personal threats or attacks, no hateful or demeaning language based on hate of
a person's race, religion, sexual orientation, ethnicity, gender, or disability, respect all people
that are present or watching, and obey the direction of the Executive Board Chair.

VL Special Presentations
1. National Alliance on Mental Illness — Adult Reentry Program (Attachment 2)
2. Whole Person Care Clinic — Homeless Housing, Assistance and Prevention (HHAP)
Grant Program Round 4 Progress Report Update (Attachment 3)

VIIL Discussion/Action Items
1. Administrative Entity Updates (Attachment 4)
a. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 3
Update

b. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 5
Update
Provider Street Outreach Update
2026 Point-in-Time Count Updates
Continuum of Care Notice of Funding Opportunity (CoC NOFO)
Homeless Resource Assistance Line Report — May 2026

mo Ao

VIII. Board Member Announcements

IX. Meeting Adjournment
Next Meeting: Wednesday, July 1, 2026, from 1:00 PM to 3:00 PM.
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Attachment 1

MINUTES
IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL
EXECUTIVE BOARD MEETING
April 1, 2026
1:00 PM - 3:00 PM
Location: Imperial County Department of Social Services
2895 S 4™ St, El Centro, CA 92243 (Building C — Conference Room A)

Reasonable accommodation: All public meetings are conducted in accessible locations. Requests can
be made by contacting us 48 hours in advance of the meeting through one of the following options:
phone: (760) 337-6800, TTY TDD: (760) 336-4099, or email: IVCCClInquiries@co.imperial.ca.us.
Copies of documents may be made available through alternative formats upon written request.

Public comments: Should you wish to provide public comment on a specific agenda item and/or any
general public comment before the meeting, please submit your comment via email at
IVCCClngquiries(@co.imperial.ca.us no later than 1:00 PM on the date of the meeting. In the subject line,
provide your full name, email address, and the agenda item # above your written public comment(s). All
email comments will be read aloud for the record. You may also provide a public comment at the
meeting.

Name Executive Board Present
Les Smith: General Manager, Desert Trails RV & Golf Resort Chair X
Javier Moreno: Community Member Vice Chair X
Sabrina Barber: Manager of Distribution Services & Maintenance | Secretary X
Operations, Imperial Irrigation District

Leticia Plancarte: Director, Imperial County Behavioral Health Services Board Member

John Moreno Jr: Lived Experience Board Member X
Gabriel Aguirre: Coordinator of Family Development & Stabilization, | Board Member X
Imperial Valley Regional Occupational Program

Cassandra Costa: Correctional Service Assistant III, Imperial County | Board Member

Sheriff’s Office

Kirk Mann: Executive Director, Imperial Valley Housing Authority Board Member X
Claudia Camarena: Council Member, City of El Centro Board Member X
Joaquin Zambrano: Operations Manager, Whole Person Care Clinic Board Member X
Richard F. Lopez: Worthy Secretary, Fraternal Order of Eagles #1559 Board Member X
Paula S. Llanas: Director, Imperial County Department of Social Services | Administrative X

Entity Lead

IVCCC Executive Board Meeting — Minutes 04/01/2026
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I1.

I11.

IV.

VI.

Call to Order Mr. Les Smith, Executive Board Chair, called the meeting to order at 1:00 PM.

Roll Call Ms. Sabrina Barber conducted roll call; board members present indicated above along
with staff and community stakeholders. A quorum was confirmed. Mr. John Moreno arrived
subsequent to the approval of the Agenda and Minutes.

Approval of Agenda Chair, Les Smith inquired whether any revisions or additions are to be
made to the agenda. The Administrative Entity requested a revision to Discussion/ Action Item
1., Section a.iii., to revise the award amount to $2,284,682.21. Ms. Sabrina Barber motioned to
approve the revision and Vice Chair Mr. Javier Moreno seconded the motion, Mr. Kirk Mann
Abstained. The motion passed unanimously, 7-0, and one abstention.

Chair Les Smith called for a motion to approve the agenda for April 1, 2026, meeting. Mr. Javier
Moreno motioned to approve, and Mr. Gabriel Aguirre seconded the motion. The motion passed
unanimously, 8-0.

Approval of Minutes Chair, Les Smith called for a motion to approve the minutes of March 4,
2026, meeting. Mr. Kirk Mann motioned to approve, and Mr. Javier Moreno seconded the
motion. The motion passed unanimously, 8-0.

Public Comment No public comment was received.

Special Presentations

1. Imperial County Public Health — Imperial County Community Health Improvement
Partnership (ICCHIP)

Mr. Jorge Torres, Manager at Imperial County Public Health, delivered a PowerPoint
presentation on the Imperial County Community Health Improvement Partnership (ICCHIP).
ICCHIP is a collaborative partnership comprised of stakeholders from various community
organizations and county departments focused on housing and public health. The partnership
was established following a countywide community health assessment to identify key needs
and priorities. Areas of focus include health food access, physical activity, mental health, and
community safety, reflecting the needs and priorities identified by the community.

The Community Health Assessment (CHA) results informed the development of the
Community Health Improvement Plan (CHIP). Based on these findings, priority area groups
were established, each focusing on specific topics. CHIP serves as a structured work plan to
guide collective efforts in addressing community identified needs and advancing
improvement initiatives.

From the Community Health Improvement Plan (CHIP), priority areas were established.
Priority area (2) focuses on healthy and safe living. Additionally, two priority areas address
access to high quality healthcare, which is divided into two tracks due to it’s a big topic: (1)
preventive health services and (2) healthcare workforce. Priority Area 3 focuses on access to
high quality behavioral health services.

Discussion focused on increasing awareness of housing resources. Under Priority Area 1,
efforts include identifying support for resource coordination and emphasizing safe, healthy
housing. The group also considered local versus state and federal roles and reviewed the
housing status in Imperial County.
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2. The Becoming Project — Green Social Housing Presentation

Mr. William Cooper, Executive Director of The Becoming Project, provided a presentation
on Green Social Housing. Green Social Housing is an initiative focused on creating a long-
term, permanently affordable model. It is publicly or community owned, not profit driven,
and emphasizes resident control, sustainability, and access to healthy homes near services
and transit.

Ms. Sridevi Kalyanasundaram, Family Nurse Practitioner, presented on hospitalizations and
ER visits have surpassed 200 annually, with a goal to reduce by 15-20% this year. The
Imperial Valley has historically faced high emergency room usage, with local initiatives
(such as those under CalAIM) aiming to reduce unnecessary, costly medical care by
providing better care management.

The Arostigui Home is the proposed site for the Becoming Project, providing emergencies
and rapid rehousing in Imperial County. The property was donated by the Arostigui Family.
They designated the site to support long term housing solutions a project focused on
providing permanent, sustainable, and affordable housing for the community. The Arostigui
Home site will include 16 tiny homes with multiple rooms, each costing approximately
$24,000. Staff and case managers will be on site and available to assist walk ins.

Green Social Housing will provide free housing for individuals experiencing homelessness,
without additional requirements or enrollment. The proposed project will prioritize
environmental sustainability and avoid fossils fuels development due to regional
environmental concerns. Housing will be community owned through The Becoming Project,
a 501c3, with all funding reinvested into the community. Residents will pay no more than
30% of their monthly income for housing.

VII. Discussion/Action Items

1. Homeless Housing, Assistance and Prevention Program (HHAP) Round 5 — Request for
Proposals (RFP)

Administrative Entity Analyst Eduardo Garcia presented the Homeless Housing, Assistance
and Prevention Program (HHAP) Round 5, Request for Proposals, making a total of
$3,267,503.09 available for awarding agencies depending on their project proposals in unison
to the Imperial Valley Continuum of Care mission and Action Plan, adhering to Grant
Program standards.

Eleven (11) agencies submitted their proposals to be awarded funds from HHAP Round 5. A
Scoring & Ranking Committee convened and provided recommendations to award five (5)
agencies. The recommended approval of awardees are as follows:

Mr. Javier Moreno, Mr. Kirk Mann, and Mr. Joaquin Zambrano recused from voting on all
Board Action Items pertinent to the Homeless Housing, Assistance and Prevention Program
Round 5 — Request for Proposals Recommended Awards due to a conflict of interest.

a. Board Action Item

1. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $157,013.20 for Catholic Charities, Diocese of
San Diego — Catholic Charities Day Center Rapid Rehousing. Ms. Sabrina Barber
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made a motion that the HHAP-5 Funding Award be approved as presented and Mr.
Gabriel Aguirre seconded the motion. The motion carried, 7-0.

ii. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $128,497.31 for Catholic Charities, Diocese of
San Diego — Catholic Charities Day Center Prevention and Diversion. Mr. Gabriel
Aguirre made a motion that the HHAP-5 Funding Award be approved as presented
and Ms. Claudia Camarena seconded the motion. The motion carried, 7-0.

iii. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $2,284,682.21 for Imperial Valley Housing
Authority — Town & Country Apartments Delivery of Permanent Housing. Ms.
Sabrina Barber made a motion that the HHAP-5 Funding Award be approved as
presented and Mr. Richard Lopez seconded the motion. The motion carried, 7-0.

iv. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $183,567.59 for Mirka Investments LLC — Hollies
Affordable Housing Operating Subsidies. Mr. Gabriel Aguirre made a motion that the
HHAP-5 Funding Award be approved as presented and Ms. Sabrina Barber seconded
the motion. The motion carried, 7-0.

v. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $157,013.20 for Whole Person Care Clinic —
Pathways to Stable Home Health Rapid Rehousing. Ms. Claudia Camarena made a
motion that the HHAP-5 Funding Award be approved as presented and Ms. Sabrina
Barber seconded the motion. The motion carried, 7-0.

vi. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $128,497.32 for Whole Person Care Clinic —
Pathways to Stable Home Health Prevention and Diversion. Mr. Richard Lopez made
a motion that the HHAP-5 Funding Award be approved as presented and Mr. Gabriel
Aguirre seconded the motion. The motion carried, 7-0.

vii. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $44,664.67 for Whole Person Care Clinic —
Pathways to Stable Home and Health Street Outreach. Ms. Sabrina Barber made a
motion that the HHAP-5 Funding Award be approved as presented and Mr. Gabriel
Aguirre seconded the motion. The motion carried, 7-0.

viii. Approve the recommendations of the Scoring and Ranking Committee to award
HHAP-5 funding in the amount of $183,567.59 for WomanHaven — Safe Home
Operating Subsidies. Ms. Claudia Camarena made a motion that the HHAP-5
Funding Award be approved as presented and Mr. Gabriel Aguirre seconded the
motion. The motion carried, 7-0.

2. Administrative Entity Updates

Ms. Eleanor Vega, Administrative Entity representative, presented Administrative Entity
updates

a. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 3 update.
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VIII.

An update on the Homeless Housing Assistance and Prevention (HHAP) Round 3
Riverwalk Project was provided. Riverwalk construction is complete and youth set aside
units are in progress.

. Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 6 Award

Overview

On March 2, 2026, Governor Newsom announced 20 awards made through Housing and
Community Development (HCD) for the Homeless Housing, Assistance and Prevention
(HHAP) Grant Program Round 6, awarding the Imperial Region 100% of their allocated
funding.

Imperial County and the Imperial County Continuum of Care Council applied for this
award as joint applicants, successfully being awarded $3,558,569.42 to support rapid
rehousing programs, rental subsidies, prevention and diversion efforts, motel/hotel
vouchers, and existing permanent housing services and coordination.

HUD System Performance Measures (Sys PM)

System Performance Measures (SPM) enable the community to track progress in
addressing the needs of individuals experiencing homelessness and to report outcomes to
Housing and Urban Developments. The System Performance Measures (SPM) report
submission is a factor considered in the annual Continuum of Care (CoC) competition.
The final SPM submission deadline was March 4, 2026, at 8:00 PM.

The IVCCC SPMs were submitted timely on February 20, 2026.

. Longitudinal System Analysis (LSA) Report

The Continuum of Care (CoC) is required to submit the Longitudinal Systems Analysis
(LSA) report annually through HMIS. The data supports the Annual Homeless
Assessment Report (AHAR) submitted to Congress by HUD.

Imperial County met the benchmark of successfully uploading the LSA Report by the
deadline of December 1, 2025.

The final upload was completed on January 16, 2026, successfully meeting the deadline
for the LSA Report.

Homeless Resource Assistance Line - March 2026

The Homeless Resource Assistance Line received a total of 160 calls during the month
of March 2026. The total of calls year-to-date are 623. These calls are categorized by city,
with El Centro generating the most inquiries. HHAP funded agencies are WomanHaven,
Catholic Charities and Encompass Housing. Among these agencies, WomanHaven
received 60 referrals, Catholic Charities Day Center received 30 referrals, and Encompass
Housing received 40 referrals.

Board Member Announcements

A board Member suggested reinstating standing committees to support ideas and
recommendations. Ms. Renee Robles informed that Ms. Andrea M. Arballo is leading this effort
and will provide updates.
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IX. Meeting Adjournment

The meeting was adjourned at 2:39 PM. The next Executive Board meeting is scheduled for May
6, 2026, from 1:00 PM to 3:00 PM.
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Attachment 2

ADULT REENTRY PROGRAM - IMPERIAL
COUNTY

PRESENTED BY MARIO RI10S, PROGRAM MANAGER

@ "ﬂml San Diego and

e nnenunness | LAPET1A] COUnties

Funded in part by the California Board of State and Community Corrections (BSCC)



WHO WE SERVE

INDIVIDUALS EXITING CALIFORNIA STATE PRISON (CDCR)
INCLUDING PC290 REGISTRANTS

RETURNING TO IMPERIAL COUNTY

VOLUNTARY PARTICIPATION

FOCUS ON HOUSING STABILITY AND REINTEGRATION

DOES NOT SERVE AB 109 OR PRCS POPULATIONS

@"ﬂml San Diego &

Imperlal Counties

Funded in part by the California Board of State and Community Corrections (BSCC)




WHAT WE OFFER

EMERGENCY HOUSING BASED ON VI-SPDAT ASSESSMENT
UP TO 6 MONTHS OF HOUSING ASSISTANCE
UP TO 12 MONTHS / ONE YEAR OF CASE MANAGEMENT

WRAPAROUND SERVICES INCLUDING BEHAVIORAL HEALTH, EMPLOYMENT, EDUCATION, BASIC
NEEDS, FAMILY REUNIFICATION, AND COMMUNITY RESOURCES

San Diego &
Imperlal Counties

@nami

National Allial n Mental lline:

Funded in part by the California Board of State and Community Corrections (BSCC)




ARG PROGRAM IMPACT & OUTCOMES

40 total referrals
received 25 active 9 successfully

Eligibility-based participants housed
enrollment

13 individuals 12 receiving case
supported with management &
emergency wraparound
housing services

San Diego &
Imperlal Counties

Funded in part by the California Board of State and Community Corrections (BSCC)




CURRENT EMERGENCY HOUSING PLACEMENTS

6 participants

are currently 2 — Classic Inn (El
placed across Centro)
Imperial County

- Super 8 Hotel
& Suites (El
Centro)

1 — Travelodge 1 — Border Motel 1-Townhouse inn
(Imperial) (Calexico) Suite (Brawley)

Emergency housing serves as a bridge to
permanent housing

San Diego &
Imperlal Counties

Funded in part by the California Board of State and Community Corrections (BSCC)




CURRENT EMERGENCY HOUSING PLACEMENTS

@ " ﬂ "“ Isé%elr)llaei C(%ntles

National Alliance on Mental liness

Funded in part by the California Board of State and Community Corrections (BSCC)



PARTICIPANT HOUSING OUTCOMES

ALL PARTICIPANT IMAGES ARE USED IN COMPLIANCE WITH NAMI’S PHOTO
CONSENT POLICY

San Diego &
Imperlal Counties

@nami

National Allial n Mental lline:

Funded in part by the California Board of State and Community Corrections (BSCC)



KEY COMMUNITY PARTNERSHIPS

BEHAVIORAL HEALTH &
SUPPORT SERVICES

D. CHAIREZ — PAROLE AGENT Il SPECIALIST- IMPERIAL COUNTY BEHAVIORAL HEALTH SERVICES
COMMUNITY REENTRY UNIT SAN DIEGO DISTRICT

IMPERIAL COUNTY PROBATION DEPARTMENT

PUBLIC SAFETY & REENTRY

WHOLE PERSON CARE

SERENE HEALTH

WOMEN’S HAVEN-A CENTER FOR FAMILY SOLUTIONS
CATHOLIC CHARITIES DIOCESE OF SAN DIEGO
CHRIST COMMUNITY CHURCH

HoUSING & BASIC NEEDS

* Imperial Valley Furniture
e Salvation Army
*  Goodwill (EL Centro)

San Diego &
Imperlal Counties

@nami

National Allial n Mental lline:

Funded in part by the California Board of State and Community Corrections (BSCC)




MEET THE ARG IV TEAM

@ " ﬂ ml ISI%III)elr)lgi C(gntles

National Alliance on Mental liness

Funded in part by the California Board of State and Community Corrections (BSCC)



“AT NAMI, WE BELIEVE EVERY PERSON DESERVES THE OPPORTUNITY TO REBUILD,

RECONNECT, AND RECOVER ONE STEP, ONE GOAL, ONE LIFE AT ATIME.”

Adult Re-Entry Program - Referral

THANK YOU

San Diego &
Imperlal Counties

Funded in part by the California Board of State and Community Corrections (BSCC)




Attachment 3

HHAP Round 4

Progress Report Update

Imperial Valley Continuum of Care Council

Whole Person Care Clinic (WPCC) & Encompass Housing

Reporting Period: May 2025 -2026 | June 34, 2026

WHOLE PERSON CARE CLINIC WPCC.ORG




I Program Overview

651 285 35 18

Street Outreach Recuperative Care Housing Services Permanent Housing
Individuals Patients Individuals Placements

Program Highlights

. 7 youth served
WPCC: 3 youth under 24 | Encompass Housing: 4 youth ages 13-17

. 553 outreach encounters
WPCC Street Medicine — expanded from 2x/week to 5x/week starting November 2025

. 2,779 recuperative care service instances
Daily medical monitoring, case management & supportive services at Heber Community Care Campus

WHOLE PERSON CARE CLINIC WPCC.ORG




WHOLE PERSON CARE CLINIC

I Expenditures — May 2025 through April 2026

WPCC - Street Outreach Personnel ($117,315.42) + Fringe ($14,134.62) + Transportation ($42,063) $174,896.26
+ Supplies + YSA (1,383.24)
Budget: $202,797.30 | Remaining: 527,901.24 (86% spent)

WPCC - Operating Subsidies Rent, maintenance & repairs (591,705.51) + YSA ($2,818.49) $94,524.00

* Reimbursement pending approval for Operating Subsidies

Encompass Housing — Rapid Salaries/Benefits (529,090.35) + Operating ($9,121.29) + Program $100,710.22
Rehousing Expenses ($62,499.24)

TOTAL All programs combined $370,130.48

WHOLE PERSON CARE CLINIC

WPCC.ORG




WHOLE PERSON CARE CLINIC

YWwpee

IWho We Served — Demographics

WPCC - Street Outreach (651 individuals) WPCC - Recuperative Care (285 individuals)

Age: Primarily 5564 (58), 45-54 (203), 35—44 (112),
65+ (69)

Gender: 485 male, 166 female

Race: 156 Other, 66 White, 64 Black/African American
Ethnicity: 202 Hispanic/Latino (63%)

651 total outreach encounters

28 connected to sheltered settings; 12 placed in
recuperative care

WHOLE PERSON CARE CLINIC

Gender: 222 male, 63 female

Age: 35-44 (69), 5564 (66), 45-54 (63), 25-34 (47),
65+ (30)

Ethnicity: 225 Hispanic/Latino, 60 Not Hispanic/Latino
2,779 service instances; avg. 37-day stay

27 adults + 8 children across 25 households

4 youth ages 13-17; 4 children ages 5-12

Gender: 22 female, 13 male (adults)

Ethnicity: 11 Hispanic/Latina/o, 11 White & Hispanic, 3
White

WPCC.ORG




I Housing Outcomes

2 7 17 22

Exits to Permanent Exits to Permanent Households Placed Average Days
Housing (Outreach) Housing (Rec. Care) via Rapid Rehousing to Housing

Time-to-Housing (Encompass Housing) Length of Stay in Program

Within 7 days: 5 clients WPCC Recuperative Care: avg. 37 days per patient
8-14 days: 4 clients | 22—-30 days: 4 clients Encompass Housing avg.: 132 days (median: 141 days)
31-60 days: 2 clients | 61-90 days: 1 client 12 clients: 91-180 days | 8 clients: 181-365 days
Families with children: avg. only 13 days to All 25 Encompass members active at end of reporting
housing compared to 32 days for adults only period

household

WHOLE PERSON CARE CLINIC WPCC.ORG




I Member Success Stories

Member: E. Herrera Member: D. Llanas Member: L. Herrera

Fled domestic violence with her Became homeless with her children Pregnant and forced to sleep in her
daughter. Rapid Rehousing helped after their landlord passed and the car after being asked to leave her
her secure a subsidized apartment home was sold. Secured an sister's home. Rapid Rehousing

in Heber — successfully apartment in El Centro, ending helped her secure a studio in El
transitioning from crisis shelter to frequent moves that were affecting Centro, providing safety as she
stable permanent housing. her children's mental well-being. prepared for her baby's arrival.

14 of 25 members successfully transitioned to permanent housing through PSH or Rapid Rehousing programs.

WHOLE PERSON CARE CLINIC WPCC.ORG




ICapacity Growth & Partnerships

Capacity Expansion Key Partnerships

WPCC outreach expanded from 2x to 5x per week . Healthcare: UC San Diego Health, Desert Regional
(starting November 2025) Medical Center, El Centro Regional Medical Center,
Enhanced transportation capacity for street medicine Pioneers Memorial Hospital, Bakersfield Behavioral
teams Healthcare

Encompass Housing expanded landlord network Behavioral Health: Imperial County Behavioral Health

(Ricardo Bailon, ERA Property Management) Services / Crisis Care Mobile Unit

New resource partnerships: NAMI Imperial Valley, Community: Catholic Charities, Feed the Need, Salvation

Imperial County Behavioral Health Army, Calexico Wellness, Innercare, Heartland House

Expanded referrals: Imperial Irrigation District (utilities), Government: Adult Protective Services, Imperial County

SD Regional Center (disability) Public Administration

Strengthening NextGen/HMIS data integration for Upcoming: Meetings with Imperial County Fire

improved accuracy and reporting Departments & EMS; introductions with Imperial County
City Managers

WHOLE PERSON CARE CLINIC WPCC.ORG




WHOLE PERSON CARE CLINIC

I Housing First Commitment & Looking Ahead

Housing First Principles Ongoing & Planned Initiatives

No preconditions — housing provided without sobriety . Continue expanded 5x/week street outreach schedule
or program requirements . Finalize HMIS/NextGen data alignment for improved
Encompass removes barriers: poor credit, reporting accuracy

rental/criminal history, perceived lack of readiness Coordinate with Imperial County Fire & EMS to reduce
WPCC meets individuals where they are — streets, ER dependence

parks, bus stations Introductions to City Managers across Imperial County
Whole-person care: medical + behavioral health + Expand Health Net partnership for benefits access and
housing support integrated care coordination

Direct result: 13-day average placement time for

families with children

WPCC and Encompass Housing remain committed to reducing unsheltered homelessness, increasing exits to permanent
housing, and expanding service capacity across Imperial Valley.

WHOLE PERSON CARE CLINIC WPCC.ORG
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Attachment 4

Administrative Entity Updates

Presented to the Imperial Valley Continuum of Care Council
Executive Board on June 3, 2026

oooooo



Homeless Housing, Assistance and Prevention
(HHAP) Grant Program Round 3 Update

e On April 14, 2026, the Board Of Supervisors approved the Homeless
Housing, Assistance and Prevention (HHAP) Grant Program Round 3
Youth Set Aside (YSA) contract amendments for the following projects:

e Riverwalk Imperial, LP Hollies Affordable Housing
e Catholic Charities Day Center

e On April 28, 2026, the Board Of Supervisors approved the Homeless
Housing, Assistance and Prevention (HHAP) Grant Program Round 3
Youth Set Aside (YSA) contract amendment for the following project:

* WomanHaven Empowering Pathways
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Homeless Housing, Assistance and Prevention
(HHAP) Grant Program Round 3 Update (cont.)

HHAP Round 3 Riverwalk Youth Set Aside Project
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Homeless Housing, Assistance and Prevention
(HHAP) Grant Program Round 5 Update

Background

On June 17, 2025, the Imperial County Board of Supervisors approved the
Homeless Housing, Assistance and Prevention (HHAP) Grant Program Round 5
funding to include the following Eligible Activities: Rapid Rehousing, Prevention and
Diversion, Delivery of Permanent Housing, Operating Subsidies, and Street
Outreach.

On April 1, 2026, the IVCCC Executive Board approved awards to the following
providers based on recommendations from the HHAP Round 5 Scoring and Ranking
committee: Catholic Charities Diocese of San Diego, Imperial Valley Housing
Authority (IVHA), Mirka Investments LLC, WomanHaven and Whole Person Care
Clinic. Contracts between the County of Imperial and these five providers are
currently in progress.
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Homeless Housing, Assistance and Prevention
(HHAP) Grant Program Round 5 Update (cont.)

HHAP Round 5 IVHA Town & Country Apartments Prolect
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Homeless Housing, Assistance and Prevention

(HHAP) Grant Program Round 5 Update (cont.)
HHAP Round 5 IVHA Town & Country Apartments Project
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Homeless Housing, Assistance and Prevention

(HHAP) Grant Program Round 5 Update (cont.)

HHAP Round 5 IVHA Town & Country Apartments Project
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Provider Street Outreach

Coverage Period: January 1, 2026 — April 15, 2026

* Lead Outreach Agencies: Whole Person Care Clinic, Catholic Charities,
and WomanHaven

 Encampments Reports: Information received by various sources including
community members, businesses, and Caltrans.

e Total Encounters: 319 (may include duplicated individuals)

Concentration Areas (Encampment Size)

e Calexico Donut Avenue and Business Stop Area: 13 Individuals

* Brawley Feed the Need Area: 8 individuals

* Northstar Truck Stop, Panda Express and In-N-Out Area: 8 individuals
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Provider Street Outreach (cont.)

Primary Needs

 Mental health/behavioral health services, substance use disorders
intervention, and stabilization resources.

Challenges

 Encampments inaccessibility, refusal of services, distrust of system, preference
to current living situation/ independence, mental health barriers, and street
outreach team safety concerns.

Outcomes
Street Outreach teams provided services to those encountered such as:

* Water, flyers, and referrals
Referral coordination
* Placement into Recuperative Care
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2026 Point-in-Time Count Updates

e The 2026 Point-in-Time (PIT) Count and Housing Inventory Count
(HIC) reports have been successfully submitted through the HDX
2.0 portal by the deadline of April 30, 2026.

The first PIT Committee Meeting for the 2027 Point-in-Time Count
will be held on June 4, 2026, via Microsoft Teames.
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FY 2026 Continuum of Care Notice of
Funding Opportunity (CoC NOFO)

 Housing and Urban Development (HUD) anticipates to release the FY 2026
CoC Program Competition NOFO by May 29, 2026.

 We will continue to monitor the Housing and Urban Development’s CoC
Competition website announcements and developments.

e The CoC NOFO Local Competition will be posted on the IVCCC website
once available.
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Homeless Resource Assistance Line Report
May 2026

CALLS BY CITY
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TYPES OF CALLS

Walk Ins
16%

Updates
17%

Error Calls
5%

Resources
Only
21%

Intake
Assessments
28%

l Informational ’
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	Attachment 1 - Minutes 04.01.2026 Revised
	I. Call to Order Mr. Les Smith, Executive Board Chair, called the meeting to order at 1:00 PM.
	II. Roll Call Ms. Sabrina Barber conducted roll call; board members present indicated above along with staff and community stakeholders. A quorum was confirmed. Mr. John Moreno arrived subsequent to the approval of the Agenda and Minutes.
	III. Approval of Agenda Chair, Les Smith inquired whether any revisions or additions are to be made to the agenda. The Administrative Entity requested a revision to Discussion/ Action Item 1., Section a.iii., to revise the award amount to $2,284,682.2...
	IV. Approval of Minutes Chair, Les Smith called for a motion to approve the minutes of March 4, 2026, meeting. Mr. Kirk Mann motioned to approve, and Mr. Javier Moreno seconded the motion. The motion passed unanimously, 8-0.
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