Fiscal Year 2026 CoC Program Competition

New Project or Expansion for CoC Bonus Scoring and Ranking Tool

Instructions: Projects will be scored based on total scores for sections 2 through 4. Section 1 should only be used to determine if

project meets minimum project quality threshold requirements.

Project Title/ Name of Organization

1. Project Quality & Design (Select only one subsection . Only one project type may be ranked per
Scoring and Ranking Tool. Project type description is found in purple. )

Maximum
Points

Total
Awarded

Transitional Housing (TH)

a. The proposal demonstrates that the project will provide and/or partner with other organizations to
provide eligible supportive services that are necessary to assist program participants to obtain and
maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)

b. The applicant has prior experience operating transitional housing or other projects that have
successfully helped homeless individuals and families exit homelessness within 24 months or has a
planin place to ensure

homeless individuals and families will exit homelessness within 24 months.

c. The applicant has previously operated or currently operates transitional housing or another
homelessness project, or has a plan in place to ensure that at least 50 percent of participants exit to a
positive destination within 24 months and at least 50 percent of participants exit with employment
income as reflected in HMIS or another data system used by the applicant.

d. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

e. The proposed project will assess the service neds of program participants, and provide
individualized services furing their time in TH that will result in at least 20 hours per week of
engagement in services, activities or enployment, except for a participants over age 62 or who is
disabled as defined in 24 CFR 8.3 or with a developmental disability (24 CFR 578.3). Employment may
contribute to the 20 hours per week of engagement. The project description provided here does not
constitute a reporting or documentation requirement.

Service plans will be created for each program participant that include services to be provided,
frecuency, and by whom all services will be provided. The plan should also include goals, strategies for
achieving those goals, and target dates for achievement to focus on improved health and wellness,
housing stability, and increased employment income leading to financial stability and self suficiency.

f. The project demonstrates the average cost per household served forthe project is reasonable. 2 CFR
200.404.

Transitional Housing (TH)

(Minimum score 6 out of 8 points to continue; If less than 6 points please stop application evaluation)

Supportive Services Only — Standalone- Project Quality & Design

a. The Supportive Services project is necessary to assist people in exiting homelessness, addressing
barriers to stable housing (e.g., substance use disorder, unemployment, childcare, etc.) and increasing
self-sufficiency and the Recipient will conduct an annual assessment of the service needs of the
program participants.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.




c. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only
(Minimum score 4 out of 5 points to continue; If less than 4 points please stop application evaluation)

Supportive Services Only — Street Outreach (S/0) Project Quality & Design

a. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

c. The project demonstrates that the applicant has a history of, or a plan for, partnering with first
responders and law enforcement to engage people living in places not meant for human habitation to
access emergency shelter, treatment programs, reunification with family, transitional housing or
independent living. The applicant must cooperate and not interfere or impede with the enforcement
of local laws such as public camping and public drug use laws and assist/be willing to assist first
responders in their efforts to engage homeless individuals.

d. The applicant has experience providing outreach services, or a plan for providing outreach services,
consistent with the activity description at 24 CFR 578.53(e)(13) and has a plan for or has
demonstrated effectiveness at helping people successfully exit from places not meant for human
habitation to emergency shelter,treatment programs, transitional housing or permanent housing
programs.

e. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only- S/O
(Minimum score 5 out of 6 points to continue; If less than 5 points please stop application evaluation)

Supportive Services Only — Coordinated Entry System (CES) Project Quality & Design

a. The Coordinated Entry system is easily available and reachable for all persons within the CoC's
geographic area who are seeking homelessness assistance. The system must also be accessible for
persons with disabilities within the CoC's geographic area.

b. There is a strategy for advertising that is designed specifically to reach households experiencing
homelessness with the highest needs.

c. There is a standardized assessment process.

d. The project will ensure program participants are directed to appropriate housing and services that
fit their needs.

Supportive Services Only- CE
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Permanent Housing — Permanent Supportive Housing (PSH) Project Quality & Design

a. The type of housing proposed, including the number and configuration of units, will fit the needs of
the program participants.

b. The type of supportive services and assistance that will be offered to program participants will
ensure that the participant is able to successfully obtain and retain permanent housing and in a
manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the
applicant is proposing to expand an existing PH project, it must demonstrate how they are expanding
supportive services to program participants, including where appropriate, on-site supportive services.




c. The project will serve homeless individuals or families with a disability in accordance with 24 CFR

578.37(a)(1)(i). 1
d. The project demonstrates the average cost per household served for the project is reasonable. 2 1
CFR 200.404.
e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and 1
SNAP.

PH- PSH- Total 5

(Minimum score 3 out of 5 points to continue; If less than 3 points please stop application evaluation)
Permanent Housing: Rapid Rehousing (PH-RRH) Project Quality & Design

a. The provision of tenant-based rental assistance will help individuals and families achieve self- 1

sufficiency within 24 months.

b. The type of supportive services and assistance that will be offered to program participants (e.g.,
case management, substance use treatment, mental health treatment, and employment assistance) 2
will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

c. The applicant has previously operated or currently operates a homelessness project where, or has a
planin place to have, at least 50 percent of participants exit to permanent housing within 24 months
and at least 50 percent of participants exit with employment income as reflected in HMIS or another
data system used by the applicant, or has a plan in place to ensure this.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and 1
SNAP.

PH- RRH Total
(Minimum score 4 out of 6 points to continue; If less than 4 points please stop application evaluation)

Homeless Management Information System (HMIS) Project Quality & Design

a. The proposed project demonstrates how the HMIS funds will be expended in a way that furthers the
CoC's HMIS implementation.

b. The HMIS collects all Universal Data Elements as set forth in the HMIS Data Standards.

c. The ability of the HMIS to un-duplicate client records.

d. The HMIS produces all HUD-required reports and provides data as needed for HUD reporting (e.g.,
APR, quarterly reports, data for CAPER/ESG reporting) and other reports required by other federal 1
partners.

HMIS Total
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Please ensure project design scores at least the minimum number of points required.
If this condition is not met, please stop application evaluation. These points will not be used in the overall scoring and ranking.
They should only be used to determine if project meets minimum project quality threshold requirements.

Maximum Total

2. Project Eligibility: Experience and Capacity Points Awarded

Applicants meet the eligibility requirements of the Fiscal Year 2026 CoC Program per the Federal and

2
Local Notice of Funding Opportunity.

Applicant Eligibility Total: 2

Applicants have demonstrated: 1) the financial and management capacity to carry out the project, AND
2) the capacity to administer federal funds. As indicated by:

a. Experience with similar projects:




1. Applicant and subrecipients have experience working with the proposed population and in providing

15
housing and services similar to that proposed in the application.
2. Program ensures program does not engage in any type of racial preferences, even under the guise of 15
"diversity, equity, and inclusion." (pg. 34)
3. The proposed project includes participation requirements 20
b. Financial standing as indicated by:
1. No adverse reports or findings from audits performed under Subpart F — Audit Requirements of 2 CFR
part 200 or the reports and findings of any other available audits. (e.g., confirmation of good financial 2
standing in SAM, no exclusions or proceedings. Copy of most recent audit report if applicable).
2. The quality of the applicable financial management structure. (e.g., the quality of systems of
accounting and the ability to account for funds in compliance with applicable reporting and 2
recordkeeping requirements).
C. History of performance:
1. Experience with successful administration of Supportive Housing Program (SHP), Shelter Plus 5
Care (S+C), or CoC Program funds or other federal funds.
2. Ability to effectively implement statutory, regulatory, or other requirements imposed on non-Federal 1
entities.
3. Timely completion of CoC program competition activities, receipt of documentation and expenditure
of leveraged funds on prior projects. (e.g., regular drawdowns, timely reimbursement of subrecipients, 6
timely submission of required reporting documents) If not previously awarded CoC Competition funding,
no points will be given in this line item.
Applicant Financial & Management Capacity Total: 63
a. Applicant has submitted the required certifications specified in the Fiscal Year 2026 CoC NOFO. 1
(Application is complete and data is consistent).
b. Project applicants must certify affirmatively to the following:
1. The project applicant will not engage in illegal racial discrimination. This is consistent with the 5
requirements of 2 CFR 200.300(a).
2. The project applicant will not operate drug injection sites or "safe consumption sites", knowingly
permit the use or distribution of illicit drugs on property under their control, or knowingly distribute 5
drug paraphernalia. This is consistent with the objectives outlined in Section 111.B of the FY 26 CoC
NOFO above and is consistent with the requirements of 2 CFR 200.300(a).
Required Certifications Total: 11
The target population identified in the application continues to meet the program eligibility
requirements as described in the Act, the Rule, and sections 1I.B.3.c, section II.B.3.f, section II.B.3.i, and 3
section I1.B.3.k of the Fiscal Year 2026 CoC NOFO.
Target Population Total: 3
Applicant and subrecipients agrees to utilize the local Coordinated Entry System (CES) and Homeless
Management Information System (HMIS) or comparable database if the provider is a victim service 1
provider
CES Total: 1
Category 1 - Project Eligibility Total Points (Sum of Blue Rows): 80
Maximum Total
3. Project Timeliness XI_ .
Points Awarded
Describe plan for rapid implementation of the program. In the case of a housing program, document
how the project will be ready to begin housing the first program participant. Provide a detailed schedule 5
of proposed activities for 60 days, 120 days, and 180 days after grant award.
Timeliness Total: 5




Maximum Total
4. Project Financial Feasibilit
: . Points Awarded
a. The average cost per household served is reasonable, meaning that the costs for housing and
services provided by the project are consistent with the population the project plans to serve. (e.g., 5
Project is cost-effective when projected cost per person served is compared to CoC average).
b. Documented match amount meets HUD requirements.
c. Budgeted costs are reasonable, allocable, and allowable. 5
Financial Total 15
Maximum Total
Overall Application Score
PP Points Awarded
Overall Application Score(Sum of Gray Rows): 100

Evaluator Signature: Date:




