Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement and Reallocation.

- Consolidations and Expansions Forms — must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
Things to Remember:

- New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings —
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.

- For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD'’s website
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: County of Imperial
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CA-613

Applicant: Imperial County CoC
COC_REG_2026_228289

Project: CA-613 CoC Registration and Application FY 2026

2. Reallocation

2-1 Is the CoC reallocating funds from one or No
more eligible renewal grant(s) that will expire in

Calendar Year 2027 to create one or more new
projects?
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Applicant: Imperial County CoC

Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

Continuum of Care (CoC) New Project Listing

Instructions:

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

To view the actual project application, click on the orange folder.

If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th.f: Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project | Date Comp Applican | Budget Grant Funding | Transitio | Expansi | Rank PSH/RR

Name Submitt | Type tName | Amount | Term Type n Grant | on H
ed

WPCC 2026- SSO Whole $197,59 | 1 Year Bonus No No 5

Street 09-22 Person |0

Outre... | 16:18.... Care...

WPCC 2026- SSO Whole $137,41 | 1 Year Bonus No No 6

Supporti | 09-22 Person |0

ve S... 16:27:... Care...

Peace 2026- PH Woman | $141,91 | 1 Year DV No No D4 RRH

at home | 09-22 Haven 0 Bonus

Pro... 16:02....
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Applicant: Imperial County CoC

Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

IV CAP | 2026- SSO County $165,00 | 1 Year Bonus No Yes E3
IIFY 09-22 of 0
2026... 17:13:... Imperial
Valley 2026- TH Encomp | $460,19 | 1 Year Bonus No No X
Village 09-22 ass 6
Pr... 17:08.... Housing
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Applicant: Imperial County CoC
Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th_? Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

Project | Date Grant | Applica | Budget | Consoli | Accept | Comp Rank Expans | PSH/R | Consoli
Name | Submitt | Term nt Amount | dation | ed? Type ion RH dation
ed Name Type
IV CAP | 2026- 1Year | County | $49,79 Yes SSO 1 Expans
I FY 09-22 of 6 ion
2026 17:12:.. Imperia
. I
A Safe | 2026- 1 Year | Woman | $154,6 Yes PH 2 RRH
Home 09-22 Haven | 88
Project | 17:44.:..
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Applicant: Imperial County CoC
Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on thet_Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
IV Planning 2026-09-22 1 Year County of $50,000 Yes
Grant... 23:45:... Imperial
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Applicant: Imperial County CoC CA-613

Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Imperial County CoC

Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
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Applicant: Imperial County CoC

Project: CA-613 CoC Registration and Application FY 2026

CA-613

COC_REG_2026_228289

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the

e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Applicant | Date Comp Expansio | Budget Grant Funding PSH/RR | Rank
Name Name Submitte | Type n Amount Term Type H
d
This list contains no items
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

4. Consolidation & Expansion

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1. Is the CoC consolidating renewal projects that No
will expire in Calendar Year 20277

2. Is the CoC expanding renewal projects that Yes
will expire in Calendar Year 20277?
Alert:

Applicants applying to Expand or Consolidate existing renewal grants will not be
required to submit a combined version of the application.

Projects are prohibited from being included in a consolidation and an expansion
in the same fiscal year competition.
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

4B. Expansion

Instructions

Project applicants can apply to expand eligible renewal projects by combining a renewal project
application and up to 2 new expansion project applications. Renewal projects that are part of an
expansion must have an expiration date in Calendar Year 2027 (as confirmed on the FY 2026
GIW or eLOCCS), must be the same recipient, and must be for the same component and project
type (i.e., PH-PSH, PH-RRH, Joint TH/PH-RRH, TH, SSO, SSO-CE or HMIS).

The Collaborative Applicant certifies that all | X
projects listed are part of a CoC approved
Expansion(s).

The Collaborative Applicant certifies the | X
accuracy of all the individual project applications
related to this expansion request(s)

The Collaborative Applicant certifies they have | X
reviewed eLOCCS Operating Start Dates and
Expiration dates for all grants listed

CoC must complete the following fields for each Expansion Application

submitted.
Applicant Name Stand Alone Renewal Stand Alone New Expansion Stand Alone New Expansion
Expansion Project Pin: Application (1) esnaps Project |Application (2) esnaps Project
Number Number
Expansion #1: County of Imperial |CA1625 231343

Expansion #2:

Expansion #3:

Expansion #4:

Expansion #5:

Expansion #6:

Expansion #7:

Expansion #8:

Expansion #9:

Expansion #10:
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $204,484
New CoC Bonus and CoC Reallocation Amount $500,000
New DV Bonus Amount $141,910
New DV Reallocation Amount $0
YHDP Renewal and Replacement Amount $0
YHDP Reallocation Amount $0
CoC Planning Amount $50,000
Rejected Amount $460,196
Total Funding Request $896,394
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Applicant: Imperial County CoC CA-613

Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes HUD 2991 09/29/2026

the Consolidated Plan (HUD-

2991)

Other No

Other No

Project Rating and Ranking Tool | No Rating and Rankin... 09/29/2026

(optional)
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Applicant: Imperial County CoC CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289

Attachment Details

Document Description: HUD 2991

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Rating and Ranking Tools
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Applicant: Imperial County CoC
Project: CA-613 CoC Registration and Application FY 2026

CA-613
COC_REG_2026_228289

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

Page

Before Starting

1. Collaborative Applicant

2. Reallocation

3A. CoC New Project Listing

3B. CoC Renewal Project Listing
3D. CoC Planning Project Listing
3E. YHDP Renewal Project Listing

3F. YHDP Replacement and YHDP Reallocation
Project Listing

4. Consolidation & Expansion

Last Updated

No Input Required
09/29/2026
09/29/2026
09/29/2026
09/29/2026
09/29/2026

No Input Required

No Input Required

09/29/2026

Project Priority List FY2026
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Applicant: Imperial County CoC

CA-613
Project: CA-613 CoC Registration and Application FY 2026 COC_REG_2026_228289
4B. Expansion 09/29/2026
Funding Summary

No Input Required
Attachments 09/29/2026

Submission Summary No Input Required
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HUD-2991, Certification of
Consistency with the Consolidated
Plan




Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

[/We, the undersigned, also certify under penalty of petjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Imperial County CoC

Project Name: CA-613 CoC Registration and Application FY 2026

Location of the Project: 2995 South 4th St, Suite 105 El Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name: pr. Kathleen Lang

Title: County Executive Officer | ;

Signature: %ﬂ% Date: Q/Z ‘-/IZ @

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 101 4; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(ii1)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: County of Imperial

Project Name:IV CAP Il FY 2026

Location of the Project: 2995 South 4th St, Suite 105 EI Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name: pr. Kathleen Lang

Title: County Executive Officer ,  , /

Signature: g, Date: Q/ 2 77 2

s a

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: County of Imperial

Project Name: IV CAP Il FY 2026 Expansion

Location of the Project: 2995 South 4th St, Suite 105 El Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name: pr, Kathleen Lang

Title: County Executive Officer y

Signature: %ﬁ Date: Q/.Z"//Z(.ﬁ

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to re spond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: County of Imperial

Project Name:|V Planning Grant FY 2026

Location of the Project:2995 South 4th St, Suite 105 El Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name: pr. Kathleen Lang

Title: County Executive Officer —

Date: q /alq IJ_(p

Signature:

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

1/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

1/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: WomanHaven

Project Name: A Safe Home Project

Location of the Project: 1225 W. Main Street E| Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name:pr, Kathleen Lang

Title: County Executive Officer . , , /

Signature: %{é Date: Q/ 2 "//a, e

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and revie wing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

1/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: WomanHaven

Project Name: Peace at Home Project

Location of the Project: 1225 W. Main Street El Centro, CA 92243

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of imperial

Certifying Official of the Jurisdiction
Name:pr. Kathleen Lang

Title: County Executive Officer -
Signature: %4 Date: 4/,2 (//Q, @

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold fora
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Whole Person Care Clinic

Project Name: WPCC Street Outreach Supportive Services Project

Location of the Project: 1131 Yourman Road, Suite A, Heber, CA 92249

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of Imperial

Certifying Official of the Jurisdiction
Name: pr, Kathleen Lang

Title: County Executive Officer

Date: 4/& l//Qz(p

Signature:

=

form HUD-2991



Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

1/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Whole Person Care Clinic

Project Name: WPCC Supportive Services Standalone Project

Location of the Project:1131 Yourman Road, Suite A, Heber, CA 92249

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition

Name of Certifying Jurisdiction: County of imperial

Certifying Official of the Jurisdiction
Name:pr. Kathleen Lang

Title: County Executive Officer (2
Signature: %g Date: ¢ /97 /. aly

e v

form HUD-2991
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Fiscal Year 2026 CoC Program Competition
Renewal Project Scoring and Ranking Tool

Instructions: Projects will be scored based on total scores for sections 1 through 4.

Project Title/ Name of Organization

. Lo . . Maximum Total
1. Project Eligibility: Experience and Capacity Points Awarded
Applicants meet the eligibility requirements of the Fiscal Year 2026 CoC Program per the Federal and 5
Local Notice of Funding Opportunity.
Applicant Eligibility Total: 2
Applicants have demonstrated: 1) the financial and management capacity to carry out the project, AND
2) the capacity to administer federal funds. As indicated by:
a. Experience with similar projects:
1. Applicant and subrecipients have experience working with the proposed population and in 15
providing housing and services similar to that proposed in the application.
2. Program ensures program does not engage in any type of racial preferences, even under the guise 15
of "diversity, equity, and inclusion." (pg. 34)
3. The proposed project includes participation requirements 20
b. Financial standing as indicated by:
1. No adverse reports or findings from audits performed under Subpart F — Audit Requirements of 2
CFR part 200 or the reports and findings of any other available audits. (e.g., confirmation of good 5
financial standing in SAM, no exclusions or proceedings. Copy of most recent audit report if
applicable).
2. The quality of the applicable financial management structure. (e.g., the quality of systems of
accounting and the ability to account for funds in compliance with applicable reporting and 2
recordkeeping requirements).
c. History of performance:
1. Experience with successful administration of Supportive Housing Program (SHP), Shelter Plus 5
Care (S+C), or CoC Program funds or other federal funds.
2. Ability to effectively implement statutory, regulatory, or other requirements imposed on non- 1
Federal entities.
3. Timely completion of CoC program competition activities, receipt of documentation and
expenditure of leveraged funds on prior projects. (e.g., regular drawdowns, timely reimbursement of 6
subrecipients, timely submission of required reporting documents) If not previously awarded CoC
Competition funding, no points will be given in this line item.
Applicant Financial & Management Capacity Total: 63
Applicant has submitted the required certifications specified in the Fiscal Year 2026 CoC NOFO. 1
(Application is complete and data is consistent).
a. Project applicants must certify affirmatively to the following:
1. The project applicant will not engage in illegal racial discrimination. This is consistent with the 5
requirements of 2 CFR 200.300(a).
2. The project applicant will not operate drug injection sites or "safe consumption sites", knowingly
permit the use or distribution of illicit drugs on property under their control, or knowingly distribute
drug paraphernalia. This is consistent with the objectives outlined in Section II.B of the FY 26 CoC 5
NOFO above and is consistent with the requirements of 2 CFR 200.300(a).
Required Certifications Total: 11




The target population identified in the application continues to meet the program eligibility requirements

as described in the Act, the Rule, and sections 11.B.3.c, section 11.B.3.f, section II.B.3.i, and section II.B.3.k 3
of the Fiscal Year 2026 CoC NOFO.
Target Population Total: 3
Applicant and subrecipients agrees to utilize the local Coordinated Entry System (CES) and Homeless
Management Information System (HMIS) or comparable database if the provider is a victim service 1
provider
CES Total: 1
Category 1 - Project Eligibility Total Points (Sum of Blue Rows): 80
Maximum Total
2. Project Timeli
roject Timeliness Points Awarded
Describe plan for rapid implementation of the program. In the case of a housing program, document how
the project will be ready to begin housing the first program participant. Provide a detailed schedule of 5
proposed activities for 60 days, 120 days, and 180 days after grant award.
Timeliness Total: 5
Maximum Total
3. ProjectFi ial Feasibilit
roject Financial Feasibility Points Awarded
a. The average cost per household served is reasonable, meaning that the costs for housing and
services provided by the project are consistent with the population the project plans to serve. (e.g., 5
Project is cost-effective when projected cost per person served is compared to CoC average).
b. Documented match amount meets HUD requirements. 5
c. Budgeted costs are reasonable, allocable, and allowable. 5
Financial Total 15
Available Total
Bonus Points (Full Points awarded if meets requirement)
Amount  Awarded
a. Is this a renewal project? 75
b. Is this an active Coordinated Entry project? (All CoCs are required to set up and maiintain a o5
Coordinated Entry System)
Bonus Points Total 100
Maximum Total
(0] Il Application S
verall Application Score Points Awarded
Overall Application Score(Sum of Gray Rows): 200

Evaluator Signature: Date:




Fiscal Year 2026 CoC Program Competition

New Project or Expansion for CoC Bonus Scoring and Ranking Tool

Instructions: Projects will be scored based on total scores for sections 2 through 4. Section 1 should only be used to determine if

project meets minimum project quality threshold requirements.

Project Title/ Name of Organization

1. Project Quality & Design (Select only one subsection . Only one project type may be ranked per
Scoring and Ranking Tool. Project type description is found in purple. )

Maximum
Points

Total
Awarded

Transitional Housing (TH)

a. The proposal demonstrates that the project will provide and/or partner with other organizations to
provide eligible supportive services that are necessary to assist program participants to obtain and
maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)

b. The applicant has prior experience operating transitional housing or other projects that have
successfully helped homeless individuals and families exit homelessness within 24 months or has a
planin place to ensure

homeless individuals and families will exit homelessness within 24 months.

c. The applicant has previously operated or currently operates transitional housing or another
homelessness project, or has a plan in place to ensure that at least 50 percent of participants exit to a
positive destination within 24 months and at least 50 percent of participants exit with employment
income as reflected in HMIS or another data system used by the applicant.

d. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

e. The proposed project will assess the service neds of program participants, and provide
individualized services furing their time in TH that will result in at least 20 hours per week of
engagement in services, activities or enployment, except for a participants over age 62 or who is
disabled as defined in 24 CFR 8.3 or with a developmental disability (24 CFR 578.3). Employment may
contribute to the 20 hours per week of engagement. The project description provided here does not
constitute a reporting or documentation requirement.

Service plans will be created for each program participant that include services to be provided,
frecuency, and by whom all services will be provided. The plan should also include goals, strategies for
achieving those goals, and target dates for achievement to focus on improved health and wellness,
housing stability, and increased employment income leading to financial stability and self suficiency.

f. The project demonstrates the average cost per household served forthe project is reasonable. 2 CFR
200.404.

Transitional Housing (TH)

(Minimum score 6 out of 8 points to continue; If less than 6 points please stop application evaluation)

Supportive Services Only — Standalone- Project Quality & Design

a. The Supportive Services project is necessary to assist people in exiting homelessness, addressing
barriers to stable housing (e.g., substance use disorder, unemployment, childcare, etc.) and increasing
self-sufficiency and the Recipient will conduct an annual assessment of the service needs of the
program participants.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.




c. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only
(Minimum score 4 out of 5 points to continue; If less than 4 points please stop application evaluation)

Supportive Services Only — Street Outreach (S/0) Project Quality & Design

a. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

c. The project demonstrates that the applicant has a history of, or a plan for, partnering with first
responders and law enforcement to engage people living in places not meant for human habitation to
access emergency shelter, treatment programs, reunification with family, transitional housing or
independent living. The applicant must cooperate and not interfere or impede with the enforcement
of local laws such as public camping and public drug use laws and assist/be willing to assist first
responders in their efforts to engage homeless individuals.

d. The applicant has experience providing outreach services, or a plan for providing outreach services,
consistent with the activity description at 24 CFR 578.53(e)(13) and has a plan for or has
demonstrated effectiveness at helping people successfully exit from places not meant for human
habitation to emergency shelter,treatment programs, transitional housing or permanent housing
programs.

e. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only- S/O
(Minimum score 5 out of 6 points to continue; If less than 5 points please stop application evaluation)

Supportive Services Only — Coordinated Entry System (CES) Project Quality & Design

a. The Coordinated Entry system is easily available and reachable for all persons within the CoC's
geographic area who are seeking homelessness assistance. The system must also be accessible for
persons with disabilities within the CoC's geographic area.

b. There is a strategy for advertising that is designed specifically to reach households experiencing
homelessness with the highest needs.

c. There is a standardized assessment process.

d. The project will ensure program participants are directed to appropriate housing and services that
fit their needs.

Supportive Services Only- CE
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Permanent Housing — Permanent Supportive Housing (PSH) Project Quality & Design

a. The type of housing proposed, including the number and configuration of units, will fit the needs of
the program participants.

b. The type of supportive services and assistance that will be offered to program participants will
ensure that the participant is able to successfully obtain and retain permanent housing and in a
manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the
applicant is proposing to expand an existing PH project, it must demonstrate how they are expanding
supportive services to program participants, including where appropriate, on-site supportive services.




c. The project will serve homeless individuals or families with a disability in accordance with 24 CFR

578.37(a)(1)(i). 1
d. The project demonstrates the average cost per household served for the project is reasonable. 2 1
CFR 200.404.
e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and 1
SNAP.

PH- PSH- Total 5

(Minimum score 3 out of 5 points to continue; If less than 3 points please stop application evaluation)
Permanent Housing: Rapid Rehousing (PH-RRH) Project Quality & Design

a. The provision of tenant-based rental assistance will help individuals and families achieve self- 1

sufficiency within 24 months.

b. The type of supportive services and assistance that will be offered to program participants (e.g.,
case management, substance use treatment, mental health treatment, and employment assistance) 2
will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

c. The applicant has previously operated or currently operates a homelessness project where, or has a
planin place to have, at least 50 percent of participants exit to permanent housing within 24 months
and at least 50 percent of participants exit with employment income as reflected in HMIS or another
data system used by the applicant, or has a plan in place to ensure this.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and 1
SNAP.

PH- RRH Total
(Minimum score 4 out of 6 points to continue; If less than 4 points please stop application evaluation)

Homeless Management Information System (HMIS) Project Quality & Design

a. The proposed project demonstrates how the HMIS funds will be expended in a way that furthers the
CoC's HMIS implementation.

b. The HMIS collects all Universal Data Elements as set forth in the HMIS Data Standards.

c. The ability of the HMIS to un-duplicate client records.

d. The HMIS produces all HUD-required reports and provides data as needed for HUD reporting (e.g.,
APR, quarterly reports, data for CAPER/ESG reporting) and other reports required by other federal 1
partners.

HMIS Total
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Please ensure project design scores at least the minimum number of points required.
If this condition is not met, please stop application evaluation. These points will not be used in the overall scoring and ranking.
They should only be used to determine if project meets minimum project quality threshold requirements.

Maximum Total

2. Project Eligibility: Experience and Capacity Points Awarded

Applicants meet the eligibility requirements of the Fiscal Year 2026 CoC Program per the Federal and

2
Local Notice of Funding Opportunity.

Applicant Eligibility Total: 2

Applicants have demonstrated: 1) the financial and management capacity to carry out the project, AND
2) the capacity to administer federal funds. As indicated by:

a. Experience with similar projects:




1. Applicant and subrecipients have experience working with the proposed population and in providing

15
housing and services similar to that proposed in the application.
2. Program ensures program does not engage in any type of racial preferences, even under the guise of 15
"diversity, equity, and inclusion." (pg. 34)
3. The proposed project includes participation requirements 20
b. Financial standing as indicated by:
1. No adverse reports or findings from audits performed under Subpart F — Audit Requirements of 2 CFR
part 200 or the reports and findings of any other available audits. (e.g., confirmation of good financial 2
standing in SAM, no exclusions or proceedings. Copy of most recent audit report if applicable).
2. The quality of the applicable financial management structure. (e.g., the quality of systems of
accounting and the ability to account for funds in compliance with applicable reporting and 2
recordkeeping requirements).
C. History of performance:
1. Experience with successful administration of Supportive Housing Program (SHP), Shelter Plus 5
Care (S+C), or CoC Program funds or other federal funds.
2. Ability to effectively implement statutory, regulatory, or other requirements imposed on non-Federal 1
entities.
3. Timely completion of CoC program competition activities, receipt of documentation and expenditure
of leveraged funds on prior projects. (e.g., regular drawdowns, timely reimbursement of subrecipients, 6
timely submission of required reporting documents) If not previously awarded CoC Competition funding,
no points will be given in this line item.
Applicant Financial & Management Capacity Total: 63
a. Applicant has submitted the required certifications specified in the Fiscal Year 2026 CoC NOFO. 1
(Application is complete and data is consistent).
b. Project applicants must certify affirmatively to the following:
1. The project applicant will not engage in illegal racial discrimination. This is consistent with the 5
requirements of 2 CFR 200.300(a).
2. The project applicant will not operate drug injection sites or "safe consumption sites", knowingly
permit the use or distribution of illicit drugs on property under their control, or knowingly distribute 5
drug paraphernalia. This is consistent with the objectives outlined in Section 111.B of the FY 26 CoC
NOFO above and is consistent with the requirements of 2 CFR 200.300(a).
Required Certifications Total: 11
The target population identified in the application continues to meet the program eligibility
requirements as described in the Act, the Rule, and sections 1I.B.3.c, section II.B.3.f, section II.B.3.i, and 3
section I1.B.3.k of the Fiscal Year 2026 CoC NOFO.
Target Population Total: 3
Applicant and subrecipients agrees to utilize the local Coordinated Entry System (CES) and Homeless
Management Information System (HMIS) or comparable database if the provider is a victim service 1
provider
CES Total: 1
Category 1 - Project Eligibility Total Points (Sum of Blue Rows): 80
Maximum Total
3. Project Timeliness XI_ .
Points Awarded
Describe plan for rapid implementation of the program. In the case of a housing program, document
how the project will be ready to begin housing the first program participant. Provide a detailed schedule 5
of proposed activities for 60 days, 120 days, and 180 days after grant award.
Timeliness Total: 5




Maximum Total
4. Project Financial Feasibilit
: . Points Awarded
a. The average cost per household served is reasonable, meaning that the costs for housing and
services provided by the project are consistent with the population the project plans to serve. (e.g., 5
Project is cost-effective when projected cost per person served is compared to CoC average).
b. Documented match amount meets HUD requirements.
c. Budgeted costs are reasonable, allocable, and allowable. 5
Financial Total 15
Maximum Total
Overall Application Score
PP Points Awarded
Overall Application Score(Sum of Gray Rows): 100

Evaluator Signature: Date:




Fiscal Year 2026 CoC Program Competition

New Project or Expansion for DV Bonus Scoring and Ranking Tool

Instructions: Projects will be scored based on total scores for sections 2 through 4. Section 1 should only be used to determine if

project meets minimum project quality threshold requirements.

Project Title/ Name of Organization

1. Project Quality & Design (Select only one subsection . Only one project type may be ranked per
Scoring and Ranking Tool. Project type description is found in purple. )

Maximum
Points

Total
Awarded

Transitional Housing (TH)

a. The proposal demonstrates that the project will provide and/or partner with other organizations to
provide eligible supportive services that are necessary to assist program participants to obtain and
maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)

b. The applicant has prior experience operating transitional housing or other projects that have
successfully helped homeless individuals and families exit homelessness within 24 months or has a
plan in place to ensure

homeless individuals and families will exit homelessness within 24 months.

c. The applicant has previously operated or currently operates transitional housing or another
homelessness project, or has a plan in place to ensure that at least 50 percent of participants exit to a
positive destination within 24 months and at least 50 percent of participants exit with employment
income as reflected in HMIS or another data system used by the applicant.

d. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

e. The proposed project will assess the service neds of program participants, and provide
individualized services furing their time in TH that will result in at least 20 hours per week of
engagement in services, activities or enployment, except for a participants over age 62 or who is
disabled as defined in 24 CFR 8.3 or with a developmental disability (24 CFR 578.3). Employment may
contribute to the 20 hours per week of engagement. The project description provided here does not
constitute a reporting or documentation requirement.

Service plans will be created for each program participant that include services to be provided,
frecuency, and by whom all services will be provided. The plan should also include goals, strategies for
achieving those goals, and target dates for achievement to focus on improved health and wellness,
housing stability, and increased employment income leading to financial stability and self suficiency.

f. The project demonstrates the average cost per household served forthe project is reasonable. 2 CFR
200.404.

Transitional Housing (TH)
(Minimum score 6 out of 8 points to continue; If less than 6 points please stop application evaluation)

Supportive Services Only — Standalone- Project Quality & Design

a. The Supportive Services project is necessary to assist people in exiting homelessness, addressing
barriers to stable housing (e.g., substance use disorder, unemployment, childcare, etc.) and increasing
self-sufficiency and the Recipient will conduct an annual assessment of the service needs of the
program participants.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.




c. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only
(Minimum score 4 out of 5 points to continue; If less than 4 points please stop application evaluation)

Supportive Services Only — Street Outreach (S/O) Project Quality & Design

a. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

b. The proposed project has a strategy for providing supportive services to eligible program
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

c. The project demonstrates that the applicant has a history of, or a plan for, partnering with first
responders and law enforcement to engage people living in places not meant for human habitation to
access emergency shelter, treatment programs, reunification with family, transitional housing or
independent living. The applicant must cooperate and not interfere or impede with the enforcement
of local laws such as public camping and public drug use laws and assist/be willing to assist first
responders in their efforts to engage homeless individuals.

d. The applicant has experience providing outreach services, or a plan for providing outreach services,
consistent with the activity description at 24 CFR 578.53(e)(13) and has a plan for or has
demonstrated effectiveness at helping people successfully exit from places not meant for human
habitation to emergency shelter,treatment programs, transitional housing or permanent housing
programs.

e. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

Supportive Services Only- S/O
(Minimum score 5 out of 6 points to continue; If less than 5 points please stop application evaluation)

Supportive Services Only — Coordinated Entry System (CES) Project Quality & Design

a. The Coordinated Entry system is easily available and reachable for all persons within the CoC's
geographic area who are seeking homelessness assistance. The system must also be accessible for
persons with disabilities within the CoC's geographic area.

b. There is a strategy for advertising that is designed specifically to reach households experiencing
homelessness with the highest needs.

c. There is a standardized assessment process.

d. The project will ensure program participants are directed to appropriate housing and services that
fit their needs.

Supportive Services Only- CE
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Permanent Housing — Permanent Supportive Housing (PSH) Project Quality & Design

a. The type of housing proposed, including the number and configuration of units, will fit the needs of
the program participants.

b. The type of supportive services and assistance that will be offered to program participants will
ensure that the participant is able to successfully obtain and retain permanent housing and in a
manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the
applicant is proposing to expand an existing PH project, it must demonstrate how they are expanding
supportive services to program participants, including where appropriate, on-site supportive services.




c. The project will serve homeless individuals or families with a disability in accordance with 24 CFR
578.37(a)(1)(i).

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

PH- PSH- Total
(Minimum score 3 out of 5 points to continue; If less than 3 points please stop application evaluation)

Permanent Housing: Rapid Rehousing (PH-RRH) Project Quality & Design

a. The provision of tenant-based rental assistance will help individuals and families achieve self-
sufficiency within 24 months.

b. The type of supportive services and assistance that will be offered to program participants (e.g.,
case management, substance use treatment, mental health treatment, and employment assistance)
will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

c. The applicant has previously operated or currently operates a homelessness project where, or has a
plan in place to have, at least 50 percent of participants exit to permanent housing within 24 months
and at least 50 percent of participants exit with employment income as reflected in HMIS or another
data system used by the applicant, or has a plan in place to ensure this.

d. The project demonstrates the average cost per household served for the project is reasonable. 2
CFR 200.404.

e. The project will be supplemented with resources from other public or private sources, that may
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

PH- RRH Total
(Minimum score 4 out of 6 points to continue; If less than 4 points please stop application evaluation)

Homeless Management Information System (HMIS) Project Quality & Design

a. The proposed project demonstrates how the HMIS funds will be expended in a way that furthers
the CoC's HMIS implementation.

b.The HMIS collects all Universal Data Elements as set forth in the HMIS Data Standards.

c. The ability of the HMIS to un-duplicate client records.

d. The HMIS produces all HUD-required reports and provides data as needed for HUD reporting (e.g.,
APR, quarterly reports, data for CAPER/ESG reporting) and other reports required by other federal
partners.

HMIS Total
(Minimum score 3 out of 4 points to continue; If less than 3 points please stop application evaluation)

Please ensure project design scores at least the minimum number of points required.

If this condition is not met, please stop application evaluation. These points will not be used in the overall scoring and ranking.

They should only be used to determine if project meets minimum project quality threshold requirements.

. P . . Maximum Total
2. Project Eligibility: Experience and Capacity Points Awarded
Applicants meet the eligibility requirements of the Fiscal Year 2026 CoC Program per the Federal and 5
Local Notice of Funding Opportunity.
Applicant Eligibility Total: 2

Applicants have demonstrated: 1) the financial and management capacity to carry out the project, AND
2) the capacity to administer federal funds. As indicated by:

a. Experience with similar projects:




1. Applicant and subrecipients have experience working with the proposed population and in

providing housing and services similar to that proposed in the application. 15
2. Program ensures program does not engage in any type of racial preferences, even under the guise 15
of "diversity, equity, and inclusion." (pg. 34)
3. The proposed project includes participation requirements 20
b. Financial standing as indicated by:
1. No adverse reports or findings from audits performed under Subpart F — Audit Requirements of 2
CFR part 200 or the reports and findings of any other available audits. (e.g., confirmation of good 5
financial standing in SAM, no exclusions or proceedings. Copy of most recent audit report if
applicable).
2. The quality of the applicable financial management structure. (e.g., the quality of systems of
accounting and the ability to account for funds in compliance with applicable reporting and 2
recordkeeping requirements).
c. History of performance:
1. Experience with successful administration of Supportive Housing Program (SHP), Shelter Plus 5
Care (S+C), or CoC Program funds or other federal funds.
2. Ability to effectively implement statutory, regulatory, or other requirements imposed on non- 1
Federal entities.
3. Timely completion of CoC program competition activities, receipt of documentation and
expenditure of leveraged funds on prior projects. (e.g., regular drawdowns, timely reimbursement of 6
subrecipients, timely submission of required reporting documents) If not previously awarded CoC
Competition funding, no points will be given in this line item.
Applicant Financial & Management Capacity Total: 63
a. Applicant has submitted the required certifications specified in the Fiscal Year 2026 CoC NOFO. 1
(Application is complete and data is consistent).
b. Project applicants must certify affirmatively to the following:
1. The project applicant will not engage in illegal racial discrimination. This is consistent with the
requirements of 2 CFR 200.300(a). 5
2. The project applicant will not operate drug injection sites or "safe consumption sites", knowingly
permit the use or distribution of illicit drugs on property under their control, or knowingly distribute drug
paraphernalia. This is consistent with the objectives outlined in Section I1.B of the FY 26 CoC NOFO above
and is consistent with the requirements of 2 CFR 200.300(a). 3
Required Certifications Total: 11
The target population identified in the application continues to meet the program eligibility requirements
as described in the Act, the Rule, and sections 11.B.3.c, section II.B.3.f, section II.B.3.i, and section II.B.3.k 3
of the Fiscal Year 2026 CoC NOFO.
Target Population Total: 3
Applicant and subrecipients agrees to utilize the local Coordinated Entry System (CES) and Homeless
Management Information System (HMIS) or comparable database if the provider is a victim service 1
provider
CES Total: 1
Category 1 - Project Eligibility Total Points (Sum of Blue Rows): 80
i . Maximum Total
3. Project Timeliness R
Points Awarded
Describe plan for rapid implementation of the program. In the case of a housing program, document how
the project will be ready to begin housing the first program participant. Provide a detailed schedule of 5
proposed activities for 60 days, 120 days, and 180 days after grant award.
Timeliness Total: 5




. . . e Maximum Total
4. Project Financial Feasibility i
Points Awarded
a. The average cost per household served is reasonable, meaning that the costs for housing and
services provided by the project are consistent with the population the project plans to serve. (e.g., 5
Project is cost-effective when projected cost per person served is compared to CoC average).
b. Documented match amount meets HUD requirements.
c. Budgeted costs are reasonable, allocable, and allowable.
Financial Total 15
Maximum Total
Overall Application Score
A Points Awarded
Overall Application Score(Sum of Gray Rows): 100

Evaluator Signature:

Date:




