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AGENDA

IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL

EXECUTIVE BOARD MEETING
MARCH 4, 2026
1:00 PM —3:00 PM

Location: Imperial County Department of Social Services
2895 S 4™ St, El Centro, CA 92243 (Building C — Conference Room B)

Reasonable accommodation: All public meetings are conducted in accessible locations. Requests can
be made by contacting us 48 hours in advance of the meeting through one of the following options:
phone: (760) 337-6800, TTY TDD: (760) 336-4099, or email: [VCCClInquiries@co.imperial.ca.us.

Copies of documents may be made available through alternative formats upon written request.

Public comments: Should you wish to provide public comment on a specific agenda item and/or any
general public comment before the meeting, please submit your comment via email at
[VCCClnquiries(@co.imperial.ca.us no later than 1:00 PM on the date of the meeting. In the subject line,
provide your full name, email address, and the agenda item # above your written public comment(s). All
email comments will be read aloud for the record. You may also provide a public comment at the

meeting.
Name Executive Board | Present
Les Smith: General Manager, Desert Trails RV & Golf Resort Chair
Javier Moreno: Community Member Vice Chair
Sabrina Barber: Manager of Distribution Services & Maintenance Secretary
Operations, Imperial Irrigation District
Leticia Plancarte: Director, Imperial County Behavioral Health Services Board Member
John Moreno Jr: Lived Experience Board Member
Gabriel Aguirre: Coordinator of Family Development & Stabilization, Board Member
Imperial Valley Regional Occupational Program
Cassandra Costa: Correctional Service Assistant III, Imperial County Board Member
Sheriff’s Office
Kirk Mann: Executive Director, Imperial Valley Housing Authority Board Member
Claudia Camarena: Council Member, City of El Centro Board Member
Joaquin Zambrano: Operations Manager, Whole Person Care Clinic Board Member
Richard F. Lopez: Worthy Secretary, Fraternal Order of Eagles #1559 Board Member
Paula S. Llanas: Director, Imperial County Department of Social Services | Administrative

Entity Lead
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II.

I1I.

IV.

VL

VIIL

VIIL

IX.

Call to Order
Roll Call

Approval of Agenda
Agenda of March 4, 2026

Approval of Minutes
1. Minutes of January 7, 2026 (Attachment 1)
2. Minutes of January 26, 2026 (Attachment 2)

Public Comment

Public Comment is limited to items listed on the agenda. Any action taken as a result of public
comments shall be limited to direction to staff. Please address the board as a whole through
the Executive Board Chair. Individuals will be given three (3) minutes to address the board.
Topics will be given a maximum of fifteen (15) minutes. Public comments will be limited to
a maximum of 30 minutes. If additional time is required for public comments, they will be
heard at the end of the meeting. Please remember to follow the Public Comment Code of
Conduct. No profanity or obscenity, yelling or screaming, no slander or defamatory
statements, no personal threats or attacks, no hateful or demeaning language based on hate of
a person's race, religion, sexual orientation, ethnicity, gender, or disability, respect all people
that are present or watching, and obey the direction of the Executive Board Chair.

Special Presentations
1. Goodwill — (Attachment 3)
2. Reps4Vets — Organization Profile Presentation (Attachment 4)

Discussion/Action Items
1. Homeless Housing, Assistance and Prevention Program (HHAP) Round 2 (Attachment
5)
a. Board Action Item
1. Approve the reallocation of unspent funds from the Homeless Housing,
Assistance and Prevention (HHAP) Round 2 Continuum of Care (CoC) Grant to
WomanHaven for Operating Subsidies — Operating Reserves Project Expansion
in accordance with HHAP guidelines in an amount not to exceed $150,000.00.

2. Administrative Entity Updates (Attachment 6)
a. Executive Board Roster
b. Homeless Housing, Assistance and Prevention (HHAP) Grant Rounds Update
c. Point-in-Time Count
d. Homeless Resource Assistance Line — January 2026 and February 2026

Board Member Announcements

Meeting Adjournment
Next Meeting: Wednesday, March 4, 2026, from 1:00 PM to 3:00 PM.
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Attachment 1

oonlinu‘l

MINUTES
IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL
EXECUTIVE BOARD MEETING
JANUARY 7, 2026
1:00 PM - 3:00 PM
Location: Imperial County Department of Social Services
2895 S 4™ St, E1 Centro, CA 92243 (Building C — Conference Room B)

Reasonable accommodation: All public meetings are conducted in accessible locations. Requests can
be made by contacting us 48 hours in advance of the meeting through one of the following options:
phone: (760) 337-6800, TTY TDD: (760) 336-4099, or email: [VCCClInquiries@co.imperial.ca.us.
Copies of documents may be made available through alternative formats upon written request.

Public comments: Should you wish to provide public comment on a specific agenda item and/or any
general public comment before the meeting, please submit your comment via email at
IVCCClnquiries@co.imperial.ca.us no later than 1:00 PM on the date of the meeting. In the subject line,
provide your full name, email address, and the agenda item # above your written public comment(s). All
email comments will be read aloud for the record. You may also provide a public comment at the
meeting.

Name Executive Board Present
Les Smith: General Manager, Desert Trails RV & Golf Resort Chair X
Vacant Vice Chair

Vacant Secretary

Javier Moreno: Community Member Board Member X
Leticia Plancarte: Director, Imperial County Behavioral Health Services | Board Member X
Cierra Justine Gibbs: Lived Experience Board Member X
Kirk Mann: Executive Director, Imperial Valley Housing Authority Board Member X
Rosa Diaz: Community Member Board Member

Sabrina Barber: Manager of Distribution Services & Maintenance | Board Member X
Operations, Imperial Irrigation District
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Ramona Campos: Member, Veterans Advisory Council Board Member X

Richard F. Lopez: Worthy Secretary, Fraternal Order of Eagles #1559 Board Member X

Paula S. Llanas: Director, Imperial County Department of Social Services | Administrative

Entity Lead

I1.

I11.

IVv.

VI

Call to Order
Mr. Les Smith, Executive Board Chair, called the meeting to order at 1:03 PM.

Roll Call

Ms. Renee A. Robles conducted roll call, confirming the presence of Chair Les Smith Mr. Javier
Moreno, Ms. Leticia Plancarte, Ms. Cierra Gibbs, Mr. Kirk Mann, Ms. Sabrina Barber, Ms.
Ramona Campos, Mr. Richard F. Lopez and herself. A quorum was confirmed, allowing the
meeting to proceed. Staff and community stakeholders also attended.

Approval of Agenda
Mr. Les Smith requested a motion to approve the agenda. Mr. Javier Moreno moved to approve

the agenda, and Ms. Leticia Plancarte seconded the motion. The motion passed unanimously, 8-
0.

Approval of Minutes

Mr. Les Smith sought a motion to approve the minutes from December 3, 2025. Mr. Javier
Moreno moved that the minutes be accepted as presented, and Ms. Leticia Plancarte seconded
the motion. The motion passed unanimously, 8-0.

Public Comment
Department of Social Services Deputy Director Ms. Renee A. Robles stated that no public
comment was received.

Special Presentations
1. Imperial Valley College (IVC) — Programs and Services (Attachment 2)

Ms. Elizabeth Sanchez, Interim Director of Basic Needs Students and Housing at Imperial Valley
College, delivered a PowerPoint presentation on Resilient Scholars Program. Resilient Scholars
Program serves foster youth and homeless students ages 16-24 and partners with [IVROP, Right
Track, and others to identify high-need students and provide services. Some workshops are held
at IVC to familiarize students with available programs and support their post high school decision
making.

The Restorative Justice Program/NextUp has transitioned from Equity Achievement to Student
Services and recently reconnected with the campus. The next step is to collaborate on expanded
services for foster youth. Recognizing that students transitioning from incarceration may

IVCCC Executive Board Meeting — Minutes 01/07/2026




experience homelessness, the program provides emergency assistance—such as motel vouchers,
emergency funding, and access to a food cart—through IVC referrals.

The Extended Opportunity Programs and Services (EOPS) offer comprehensive support to
eligible students, including priority registration, book grants, transportation assistance,
individualized counseling, tutoring, community referrals, and more. They work closely with
Guardian Scholars to support smooth student transitions. Ms. Sabrina Barber inquired about the
eligibility criteria for services. Ms. Sanchez responded that students must be low income and
enrolled in at least 12 units to qualify. Counselors host workshops each semester to inform
students of available programs based on the universities to which they are applying.

Lotus Living Student Housing Program- Imperial Valley College Student housing program offers
affordable housing to eligible IVC students facing homelessness and housing insecurities. The
program has 25 housing units with a waiting list, prioritizing students experiencing
homelessness. Specialists assist with affordable housing, community referrals, and grant support
for deposits and essentials needs. Richard Lopez inquired regarding the maximum duration of
residence. Ms. Sanchez stated that students may reside at the Lotus Living Housing for a period
of up to two years.

The SDSU/IV Housing Program, in collaboration with IV Campus, currently offers 40 beds for
IVC students, with plans to add 40 additional beds. Priority is assigned to students experiencing
homelessness, foster youth, and low-income students. If the units are not completed by May 1,
applications will be opened to the general student population. The Lotus initiative specifically
supports students experiencing homelessness. The SDSU program utilizes a dormitory-style
model with shared rooms. IVC and SDSU each have 40 beds, and the units are kept separate.
The programs will collaborate on student life activities, share resources, and provide SDSU
students with kitchen access. During the meeting, Ms. Barber inquired about the inclusion of a
meal plan with traditional dormitory arrangements. Ms. Sanchez clarified that no meal plan is
provided because there are no dining facilities, although kitchens are available. The program
partners with food banks to distribute weekly food bags and encourages students to obtain food
bank cards for monthly distributions. Shared refrigerators are also provided. In response to Ms.
Leticia Plancarte's inquiry regarding room amenities, Ms. Sanchez stated that each room contains
two beds, an individual desk, and a closet, with shared restrooms and showers.

Basic Needs Center-Include food assistance, a lending library, technology support, and
transportation assistance. All services are provided through HHIP.

Emergency Assistance- Covers past due deposits and first month rent. Support may also include
overdue bills, vehicle repairs, and medical expenses. The processing time for disbursement is
approximately two to three weeks.

IVC Kitchen- Two kitchen locations are available in Building 600 and the trailer area at Building
4600. Grab and go meals are offered once daily, with participants selecting up to three items.
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VII.

Hygiene Program items are available monthly, and dinner items are selected based on available
cooking they have at home. Two food assistance options are available. Option 1 is the Dinner
Program for students with access to stove and cooking area. Option 2 is Ready to Eat option for
students experiencing homelessness, providing items that require no cooking or only minimum
heating. Distribution occurs every two weeks.

Financial Aid: Ms. Alma Orozco, Financial Aid Specialist and Foster Youth Liaison, can provide
targeted support to homeless students and those facing housing instability. She can assist students
with financial aid applications and petitions to restore eligibility when their aid is affected by
unstable housing situations. The program also offers scholarships for the fall 2026 semester, with
applications accepted from March through May. In addition, regular workshops are held to guide
students through the application process and to inform them about additional funding
opportunities, ensuring students have access to the resources they need.

Career Services Center: This program equips students with resources to develop strong resumes,
cover letters, and interview skills. Additionally, the Desert Warriors Professional Clothing Closet
offers professional attire for students to wear during interviews.

Undocumented Student Resources: This program offers comprehensive support to
undocumented students, including assistance with rent and security deposits for several months,
depending on individual needs. Additionally, funding is available for those who do not qualify
for traditional financial aid. Free legal services are provided through an attorney, and a wide
range of guidance and support resources can be found on the program’s website.

Disability Support Programs and Services (DSPS): DSPS conducts outreach at local high schools
to help seniors transition smoothly into college life. The program provides information about
academic accommodations, unit reduction waivers, and guidance for enrolling in support
programs such as EOPS and the Promise Program. The Promise Program offers free tuition, a
Summer Bridge program, application and service orientation, help with enrollment and financial
aid applications, petition support for dropped courses, assigned counseling, priority registration,
and limited assistance with books and tuition for students who do not qualify for other aid
programs.

Ms. Elizabeth Sanchez provided her contact information for those interested in learning more
about the Student Equity and Achievement programs within our area. If there are any questions,
please feel free to reach out. Text messages may be sent, as they will be received as an email.
760-355-5727.

Discussion/Action Items
1. Homeless Housing, Assistance and Prevention Program (HHAP) Round 2 (Attachment
3)

Mr. Eduardo Garcia delivered an in-depth presentation on Round 2 of the Homeless Housing
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Assistance Prevention Program (HHAP), providing background, budget details, and community
impact. Established in 2020 under Assembly Bill 83, HHAP Round 2 is designed to fund
solutions addressing homelessness throughout the county.

Garcia explained that the Board of Supervisors approved a standard agreement to allocate
$136,900.48 from the County’s HHAP Round 2 funding and $134,920.18 from the Continuum
of Care (CoC) HHAP Round 2 funds, directing these resources to the Catholic Charities Diocese
of San Diego. These contracts support a wide range of services, including homelessness
prevention, housing assistance, and supportive programs for vulnerable populations.

Garcia also highlighted an emerging trend: Catholic Charities has experienced a marked increase
in requests for homelessness prevention assistance, reflecting a significant shift in community
needs. This uptick underscores the growing importance of prevention strategies in addition to
traditional housing services, and illustrates how HHAP funds are being adapted to meet evolving
local challenges.

It was explained that the HHAP Round 2 program funding requires subrecipients to use funds
for evidence-based solutions that address and prevent homelessness among eligible populations.
These solutions include Rapid Rehousing, Operating Subsidies, Street Outreach, and Services
Coordination. Staff reviewed contracts with Catholic Charities, the County, and the CoC,
examining the original awarded amounts, subsequent changes, and proposed revisions.

During the meeting, Ms. Ramona Campos asked if street outreach funding had been excluded.
Mr. Garcia clarified that the original contracts did include Street Outreach funding—
approximately $66,000 for the County and $12,000 for the CoC. Ms. Barber then inquired
whether these funds were now being redirected to Homeless Prevention. Mr. Garcia confirmed
that the funding is indeed being shifted from Street Outreach to Homeless Prevention. Antoinette
Fallon added that street outreach services will continue to be provided through alternative
funding sources.

Ms. Vega explained that Rapid Rehousing is available only to individuals who are literally
homeless. However, limited housing stock has led to an increase in requests for homelessness
prevention services among households that are at risk but currently stable. Catholic Charities has
access to both Rapid Rehousing and other HHAP Round 3 funds, which are available for
prevention, service coordination, and street outreach.

a. Board Action [tem

1. Mr. Les Smith called for a motion to ratify the budget revision to increase homelessness
prevention funding in the Catholic Charities, Diocese of San Diego project with HHAP
Round 2 County. Mr. Javier Moreno made a motion that the budget revision ratification
be accepted as presented, and Ms. Sabrina Barber seconded the motion. The motion
carried unanimously, 8-0.
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ii.  Mr. Les Smith called for a motion to ratify the budget revision to increase homelessness
prevention funding in the Catholic Charities, Diocese of San Diego project with HHAP
Round 2 Continuum of Care. Mr. Javier Moreno made a motion that the budget revision
ratification be accepted as presented, and Ms. Leticia Plancarte seconded the motion. The
motion carried unanimously, 8-0.

2. Homeless Housing, Assistance and Prevention Program (HHAP) Round 5 (Attachment
4)

Mr. Garcia clarified that this item is not tied to any specific contracts, as no service provider
agreements have been carried out yet. HHAP Round 5 represents a full-year budget revision for
the fifth round of the HHAP grant, which was originally awarded $3.2 million. Eligible activities
under this round include the Delivery of Permanent Housing and Innovative Solutions,
Prevention and Shelter Diversion, Operating Subsidies, and Street Outreach. He noted that funds
initially designated for services coordination have been reallocated to Rapid Rehousing, Delivery
of Permanent Housing, and Street Outreach, totaling $102,000.

Ms. Barber asked whether these reallocated services would still be available through other
funding sources. Ms. Vega responded that service coordination plays an essential role in
supporting education and employment training, which helps individuals secure and maintain
housing.

She added that HHAP Round 3 still provides funding for these services. However, due to
changing federal priorities, a decrease in permanent housing funding could be expected. As a
result, a budget revision may be submitted to HCD to seek additional funding for these needs.

1. Mr. Les Smith called for a motion to approve the budget revision to the Homeless
Housing, Assistance and Prevention Program Round 5 to increase Rapid Rehousing
funding from $220,281.11 to $314,026.40. Mr. Javier Moreno made a motion for the
budget revision be approved as presented, and Mr. Kirk Mann seconded the motion. The
motion carried unanimously, 8-0.

ii.  Mr. Les Smith called for a motion to approve the budget revision to the Homeless
Housing, Assistance and Prevention Program Round 5 to increase Delivery of Permanent
Housing funding from $2,202,811.07 to $2,284,682.21. Ms. Sabrina Barber made the
motion for the budget revision be approved as presented, and Ms. Cierra Gibbs seconded
the motion. The motion carried unanimously, 8-0

iii.  Mr. Les Smith called for a motion to approve the budget revision to the Homeless
Housing, Assistance and Prevention Program Round 5 to reduce Street Outreach funding
from $146,854.07 to $44,664.67. Ms. Leticia Plancarte made the motion for the budget
revision be approved as presented, and Ms. Cierra Gibbs seconded the motion. The
motion carried unanimously, 8-0.

iv.  Mr. Les Smith called for a motion to approve the budget revision to the Homeless
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Housing, Assistance and Prevention Program Round 5 to reduce Services Coordination
funding from $73,427.03 to $0.00. Ms. Ramona Campos made the motion for the budget
revision be approved as presented, and Mr. Kirk Mann seconded the motion. The motion
carried unanimously, 8-0.

3. Discussion/ action regarding the Imperial Valley Continuum of Care Executive Board
Leadership (Attachment 5)

The Executive Board engaged in an in-depth discussion regarding the current composition of the
Board. It was noted that several board seats remained vacant, impacting on the operational
effectiveness of the Council. The Board identified which specific seats were vacant and discussed
the roles and responsibilities associated with each vacancy. Members expressed concerns about
the impact of these vacancies on ongoing projects and committee work. The Board also reviewed
the procedures outlined in the charter for filling vacant positions. The Board discussed several
possible dates for the Special Meeting, taking into account member availability and the need for
a timely resolution of the vacancies. The Chairperson requested that all members provide their
availability for the proposed dates. The Special Meeting will focus on the appointment of new
board members to fill the vacancies and address any outstanding governance matters.

To maintain continuity and ensure the Council’s ability to conduct official business, the Board
considered a motion to temporarily extend the terms of the three members whose seats were to
expire. Mr. Javier Moreno made the motion to approve a one-month extension of the expired
terms, and Mr. Kirk Mann provided the second. Board members discussed the legal and
procedural implications of this extension, referencing the Council’s charter. Following this
discussion, the motion was put to a vote and passed unanimously, with all eight members voting
in favor.

In addition, the following took place:

a. A discussion/ action regarding the Imperial Valley Continuum of Care Executive Board
Vice Chair nomination and appointment

b. Mr. Les Smith called for a motion to nominate one Executive Board Member be
appointed to the role of Vice Chair. Mr. Javier Moreno nominated himself to fulfill the
role of the Imperial Valley Continuum of Care Council Executive Board Vice Chair, and
Ms. Sabrina Barber seconded the motion. The motion passed unanimously with no other
nominations, 8-0.

c. Discussion/ action regarding the Imperial Valley Continuum of Care Executive Board
Secretary nomination and appointment

d. Mr. Les Smith made a motion to nominate one Executive Board Member be appointed to
the role of Secretary. Ms. Sabrina Barber nominated herself to fulfill the role of the
Imperial Valley Continuum of Care Council Executive Board Secretary, and Mr. Javier
Moreno seconded the motion. The motion passed unanimously with no other
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nominations, 8-0.

4. Administrative Entity Updates (Attachment 6)

a.

Annual General Membership Meeting Highlights

Mr. Hester provided a brief update on the Annual Membership Meeting held on
December 11, 2025. He presented a slide from the meeting and noted that the update is
being provided for record.

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 Update

Ms. Vega provided an update on the Riverwalk Affordable Housing Project,
highlighting recent progress. She reviewed slides showcasing the building’s exterior,
the features of both accessible and non-accessible units, and the bathroom equipped
with a bathtub. Overall, she reported that the project continues to move forward.

Homeless Housing, Assistance and Prevention Program (HHAP) Round 5 Requests for
Proposals (RFP) Update

Mr. Hester provided an overview of the Homeless Housing Assistance Prevention
Program Round 5 timeline. He noted that the Request for Proposals (RFP) was released
on January 8, 2026. All expenditures must be made by the June 30, 2028 deadline, with
scoring and ranking of proposals scheduled for February 24, 2026.

2026 Point-in-Time Count Updates

Mr. Hester shared updates on the upcoming Point-in-Time count. The Inner-City count
will take place on January 23, 2026, followed by the Slab City count on January 24,
2026. In preparation, donations and volunteer recruitment efforts are ongoing, and care
kits will be assembled on January 14, 2026. There are currently 72 registered
volunteers, who will receive Starbucks gift cards for their participation.

CoC NOFO Local Competition

The U.S. Department of Housing and Urban Development (HUD) released the FY 2025
Notice of Funding Opportunity (NOFO) on November 13, 2025. However, HUD
withdrew the FY 2025 Continuum of Care (CoC) NOFO as of December 8, 2025. The
previous NOFO covered FY 2024-2025. Staff are currently awaiting additional
guidance from HUD and will continue to monitor the CoC Competition website and
related notifications for updates.

Homeless Resource Assistance Line — December 2025
The Administrative Entity reported 209 calls to the Homeless Resource Assistance Line

in December 2025, averaging 9 to 10 calls per day. Since inception, 2,780 calls have been
logged, with El Centro generating the most inquiries.

VIII. Board Member Announcements

Ms. Renee Robles announced that Ms. Arballo will serve as the lead analyst for the Point-in-
Time (PIT) Count. This year marks a new initiative: instead of relying solely on donations as in
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IX.

previous years, a substantial quantity of care kit items was purchased following an approved
supply request. As a result, care kits will be fully stocked and available not only for the PIT Count
but also for ongoing distribution throughout the year.

Meeting Adjournment
Next Meeting: Wednesday, February 4, 2026, from 1:00 PM to 3:00 PM.
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Attachment 2

gottnu,, MINUTES
< ¥ % IMPERIAL VALLEY CONTINUUM OF CARE COUNCIL
= ® EXECUTIVE BOARD SPECIAL MEETING
= 2 January 26, 2026
", R 1:30 p.m. — 3:00 p.m.
YW 2895 S. 4t Street — Building C, Room — A

El Centro, CA 92243

Reasonable accommodations: Requests can be made by contacting us 48 hours in advance of the
meeting through one of the following options: Phone: (760) 337-6800, TTY TDD: (760) 336-4099, or
Email: [VCCClngquiries(@co.imperial.ca.us. Copies of documents may be made available through

alternative formats, upon written request.

Public comments: Should you wish to provide public comment on a specific agenda item and/or
any general public comment prior to the meeting, please submit your comment via email at
[VCCClnquiries(@co.imperial.ca.us. You may also provide a public comment at the meeting. In the

subject line, provide your full name, e-mail address and the agenda item # above your written public

comment(s). All e-mail comments will be read aloud for the record.

Name Executive Board | Present
Les Smith: General Manager, Desert Trails RV & Golf Resort Chair X
Javier Moreno: Community Member Vice Chair X
Sabrina Barber: Manager of Distribution Services & Maintenance Secretary

Operations, Imperial Irrigation District

Vacant Board Member

Vacant Board Member

Leticia Plancarte: Director, Imperial County Behavioral Health Services | Board Member X
Cierra Justine Gibbs: Lived Experience Board Member X
Kirk Mann: Executive Director, Imperial Valley Housing Authority Board Member X
Rosa Diaz: Community Member Board Member

Ramona Campos: Member, Veterans Advisory Council Board Member

Richard F. Lopez: Worthy Secretary, Fraternal Order of Eagles #1559 Board Member X
Paula S. Llanas: Director, Imperial County Department of Social Administrative X
Services Entity Lead

1. Call to Order

Mr. Les Smith, Executive Board Chair, called the meeting to order at 1:33 PM.

II. Roll Call

Ms. Renee A. Robles conducted roll call, confirming the presence of Chair Les Smith, Mr.
Javier Moreno, Ms. Leticia Plancarte, Ms. Cierra Gibbs, Mr. Kirk Mann, Mr. Richard F.
Lopez, and herself. A quorum was confirmed, allowing the meeting to proceed. Staff and

community stakeholders also attended.
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I11.

Iv.

Approval of the agenda

Mr. Les Smith requested a motion to approve the agenda. The motion passed unanimously, 6-

0.

Public Comment

Department of Social Services Deputy Director Ms. Renee A. Robles stated that no public
comment was received.

Discussion/Action Items

l.

Discussion/action regarding the Imperial Valley Continuum of Care Council
Executive Board Chair nomination and appointment (Attachment 1)

Ms. Paula Llanas, Director of the Imperial County Department of Social Services,
presented a PowerPoint and led a discussion/action item regarding the Imperial Valley
Continuum of Care Council Executive Board Chair, Section 6.14 of the Board Charter
Leadership. Responsibilities of the Chair were reviewed, including presiding over the first
meeting of the year to designate the Board Chair, facilitating orderly discussion and Board
business, and the Chair’s ability to vote on action items, which are typically framed by the
Chair but not exercised.

The Executive Board Chair provides leadership and oversight to ensure compliance with
the CoC Charter. Responsibilities include facilitating monthly meetings, coordinating with
the Administrative Entity, and leasing agenda development. The Chair sets meeting
priorities, places items on the agenda, and remains available to address time-sensitive
matters, including grant-related items requiring immediate direction to the Administrative
Entity. The Chair also ensures leadership and coordination of efforts to address
homelessness.

Ms. Llanas stated her intent to submit an item for further discussion regarding the
nomination of the Executive Board Chair. Mr. Javier Moreno made a motion to nominate
Mr. Les Smith as Chair. The motion was seconded by Mr. Richard Lopez. Mr. Les Smith
accepted the nomination. The motion carried unanimously, 6-0.

Accept the resignation of Imperial Valley Continuum of Care Council Executive
Board Member Rosa Diaz (Attachment 2)

Ms. Llanas presented that Ms. Rosa Diaz, who represented the Community on the
Executive Board while employed with the LGBT Center, submitted her resignation.
Official resignation was received on January 2, 2026. This item was placed on the agenda
for acknowledgment and action. Ms. Llanas requested acceptance of Ms. Diaz’ resignation
from the Executive Board. Mr. Kirk Mann made a motion to accept the resignation of Ms.
Diaz. The motion was seconded by Ms. Leticia Plancarte. All those in favor voted
unanimously, and the motion passed.

Approve and appoint the recommendations regarding the Imperial Valley
Continuum of Care Council Executive Board vacant seats as follows
(Attachment 3)

Ms. Llanas presented an item for approval and appointment of vacant IVCCC Executive
Board seats. Ms. Plancarte and Ms. Cierra Gibbs were asked to excuse themselves due to a
potential conflict of interest, as they were applicants. The initial Executive Board
application release occurred in November 2025; no applications were received. A second
application round was released on December 12, 2025. Applications were received for seats
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expiring in December 2025, including vacancies. A total of six vacancies were identified,
and eleven applications were received. According to the Charter, members must represent
special populations and geographic regions, including Public Housing Agencies, Business
Leader, Advocate, Government, and Community Representatives.

The Executive Board reported three resignations: Dr. Kathleen Lang, Ms. Sarah Enz, and
Ms. Rosa Diaz. Additionally, three terms concluded for Ms. Campos, Ms. Gibbs, and Ms.
Plancarte.

The Nominating Committee presented its recommendations after reviewing the
applications received. The nominees for the IVCCC Executive Board were as follows:
Gabriel Aguirre as the BIPOC Organization representative with a focus on youth, Leticia
Plancarte as the Imperial County Behavioral Health Services representative, Joaquin
Zambrano as the Nonprofit Homeless Assistance Provider representative, Claudia
Camarena as the Government Agency representative, Cassandra Costa as the Government
Law Enforcement representative, and John Moreno Jr. as the representative for persons
with lived experience.

The Board reviewed and approved the slate nominees for positions on the IVCCC
Executive Board. The following individuals will be submitted to the General Membership
for ratification: Ms. Cassandra Costa and Mr. John Moreno, Jr., who are nominated to
complete unexpired terms ending in December 2026. For the vacant three-year term seats,
the nominees are Mr. Gabriel Aguirre (BIPOC, Education, and Youth), Ms. Leticia
Plancarte (Mental Health Agency), Mr. Joaquin Zambrano (Non-Profit Homeless
Assistance Provider), and Ms. Claudia Camarena (Government Agency).

a. Motion to approve and appoint Gabriel Aguirre, representative of BIPOC, Education,
and Youth, to fill a vacant IVCCC Executive Board seat for a three-year term,
contingent upon ratification by the General Membership.

Mr. Javier Moreno made the motion to approve and appoint Gabriel Aguirre as
presented. Mr. Richard Lopez seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

b. Motion to approve and appoint Leticia Plancarte as the Mental Health Agency
representative to fill a vacant IVCCC Executive Board seat for a three-year term,
contingent upon ratification by the General Membership.

Mr. Javier Moreno made the motion to approve and appoint Leticia Plancarte as
presented. Mr. Kirk Mann seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

c. Motion to approve and appoint Joaquin Zambrano as the Non-Profit Homeless
Assistance Provider to fill a vacant IVCCC Executive Board seat for a three-year
term, contingent upon ratification by the General Membership.

Mr. Kirk Mann made the motion to approve and appoint Joaquin Zambrano as
presented. Mr. Richard Lopez seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

IVCCC Executive Board Special Meeting — Minutes 01/26/2026



VI.

VIIL

d. Motion to approve and appoint Claudia Camarena as the Government Agency
representative to fill a vacant IVCCC Executive Board seat for a three-year term,
contingent upon ratification by the General Membership.

Mr. Richard Lopez made the motion to approve and appoint Claudia Camarena as
presented. Mr. Javier Moreno seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

e. Motion to approve and appoint Cassandra Costa as the Government Law Enforcement
representative to fill a vacant IVCCC Executive Board seat, completing an unexpired
term through December 2026, contingent upon ratification by the General
Membership.

Mr. Kirk Mann made the motion to approve and appoint Cassandra Costa as
presented. Mr. Richard Lopez seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

f. Motion to approve and appoint John Moreno Jr. as the Lived Experience
representative to fill a vacant IVCCC Executive Board seat, completing an unexpired
term through December 2026, contingent upon ratification by the General
Membership.

Mr. Javier Moreno made the motion to approve and appoint John Moreno Jr. as
presented. Mr. Richard Lopez seconded the motion. The Board voted and the motion
passed unanimously, 6-0.

Board Member Announcements

Ms. Llanas requested a special General Membership meeting. She stated that the General
Membership meeting should occur first, followed by the opportunity for the newly appointed
Executive Board to be present. Mr. Smith provided remarks regarding homelessness in Los
Angeles County and commended the Imperial County Administrative Entity for its excellent
work over the past year, including oversight of CoC volunteer activities. Mr. Smith also noted
that Los Angeles County is investing $23 million in homelessness funding. Ms. Llanas thanked
all participants for their work and dedication.

Meeting Adjournment

Next Executive Board Meeting: Wednesday, March 4, 2026, from 1:00 p.m. — 3:00 p.m.

IVCCC Executive Board Special Meeting — Minutes 01/26/2026



GOODWILL

SAN DIEGO & IMPERIAL COUNTIES

Making Good Happen




OUR MISSION

Goodwill provides employment and
training opportunities to people with
disabilities and other barriers
to employment.



OUR CORE VALUES

Credibility:
As an organization, we do what we say we will do.

Creativity:
We are willing to try new ideas in order to
improve any aspect of the organization.

Collaboration:
We are different people, with different skills, who work
well together to get the job done.




GOODWILL

We operate the following mission integrated
facilities in San Diego and Imperial Counties.

45 Donation Centers
29 Retail Stores

* 5 Outlet Centers

1 Computer Store

1 Online Platform - Shopgoodwill.com
7 Community Employment Centers
1 Mobile Community Employment Center




p GOODWILL

4’/)‘;‘
3
(
P
el : A s [
. A
N : |

il 1

In 2024 we employed 1,666 people, 57% with a
disability or significant barrier to employment.
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CAREER PATHWAYS PROGRAM

We encourage our ambassadors (employees) to
plan their careers. We invest in our ambassadors
with the following:

 Leadership Development « Classes are on the clock
« Focus on Core Values  Tuition Reimbursement



GOODWILL

CAREER
PATHWAY

LEADER
STEP 3
s I Eps QUALIFICATIONS
LEADER
STEP 2

LEADER
STEP 1

QUALIFICATIONS

« Exceed expectations
of job performance
+ Demonstrate Leader

Exceed expectations
of job performance
Model Core Values
Lead people toward
goals using Principles
of Leadership
Influences others in

Step 1 Quatities respecting one another

Seek out other’s
opinions and feedback
to achieve goals
Guide others in
resolving and
managing conflict

TRAINING MODULES
» Leadership training
» Northstar Digital
Literacy Program

If interested, please
speak to your supervisor.

REQUIREMENTS
Pass class
requirements and

. + Supervisor Orientation
demonstrate leadership ;
qualities of a + Leadership Class

Supervisor + Onboarding

TRAINING MODULES

STACKABLE SKILLS

Preparing for
Advancement Roles

Supervisor

*Passing of class requirements does not guarantee promotion.

LEADER
STEP 4

QUALIFICATIONS

Demonstrate Core
Values
Demonstrate qualities
of a Leader Step 3
Create a work
environment centered
on our Core Values

» Lead and engage
others toward
achieving goals
Build trust,
communicate goals,
set clear expectations,
equip and involve
others in decision
making
Build a team to work
well together, show
respect, and seek out
others’ feedback to
achieve goals

TRAINING MODULES

« Management
Development Program
(MDP)

« 7 Habits

MDP by
invitation only. Online
7 Habits learning is a

resource for new
and current managers.

Manager
Roles
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Leader S p 1
Requirement for all ambassadors

 Demonstrates Core Values °* Resolves conflict
- Works well with others  Maintains a safe workplace

* Acts professionally




Leader Step 2
Requirement to promote to supervisor

- Exceeds expectations of job ° Demonstrates Leader

performance Step 1 qualities
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Leader Step 3
Requirement for new supervisors

o

>

« Models Core Values
- Leads people toward goals

using Principles of Leadership

C Y »

* Influences others in
respecting one another
 Seeks out other’s opinion

and feedback

- B




Leader Step 4
Requirement to promote to manager

Models Core Values
Leads with Principles of Leadership

Management Development Program

* Influences others in respecting

one another
 Seeks out other’s opinion and

feedback

= i
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GOODWILL

Career Pathways Program Results

In 2024, 4,274 training participations occurred maximizing
labor costs and sustained turnover rate. It also increased
engagement and mitigated employment relationship issues.
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COMMUNITY EMPLOYMENT CENTERS
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Prepare community members for the labor market with free -
soft skill workshops through our 7 Community Employment

Centers.

Job Application

Résumé Builder

Ace the Interview
Workplace Communication

Conflict Resolution
Exceptional Customer Service

Financial Literacy
NorthStar Digital Literacy -
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Earn a Job Readiness Certificate
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 Follow up with employers after an interview or hiring event
- Meet twice with a career advisor

- Take 5 soft skill workshops e




GOODWILL

Attend a Goodwill job fair or hiring event to
network with community employers who are
actively recruiting.



SAN DIEGO & IMPERIAL COUNTIES

Making Good Happen




SUPPORTED EMPLOYMENT

*  Provide employment services to part-time and full-time adults
—  with developmental disabilities. Currently, 174 individuals are
employed by Goodwill and 280 are supported by the program.

—
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* Program teaches skills and develops +o
employment competencies competitively employed

« Work with a job coach 100% of time within 3 years

« Work with a group of 3 individuals * Mission integrated

4.2 r
Group Placement
« Goal is to become
—

t7eTEE (A ¥



GOODWILL ®

START MAKING GOOD
F . HAPPEN TODAY!

———

Individual Placement )

« Competitively employed at Goodwill or within community
10° - Work with job coach depending on need
e MIL  Goal is to work completely independently
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Customized Employment Services

Young Adults Veterans Ticket-to-Work

Direct
Placement

2024- 344 new enroliments
2025- 416 new enroliments

GOODWILL



Assist veterans and their families with a successful
transition from military to civilian life. Provide
individual job plans, training, and wraparound
services (food, housing, and medical).
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TICKET-TO-WO RK PROGRAM

Supports career development for Social Security
Insurance (SSl) and Social Security Disability

’ Insurance (SSDI) beneficiaries beginning at age
18 who want to work.
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—. Serves young adults ages 16 to 25 by providing job "
*», training and valuable work experience. A
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- .- 3-month, structured, part-time and full-time l,“'/;;

.~ program. Job training in Retail, eCommerce, and :

. P

= Transportation Departments. ///
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2024 PAID TRAINING PROGRAM RESULTS

« 72 participants S
+ 49 successfully graduated ’
40 secured jobs
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Paid Training Program Graduates
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What GOOD does Goodwill bring to =
your Community?

« Good Neighbor
« Good Partner
« Good Steward
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HOW CAN YOU HELP?
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BE A Goodwill Ambassador and tell others
about the GOOD work we are doing.




ceongiey  Support Goodwill by

| ~ | OODWILL
N DONATIONS

- Donating quality items
 Shopping for affordable treasures
« Giving financially

Every contribution creates jobs, training, and free
programs that strengthen our community.
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We want to help you with your hiring needs.
Ask me about our free services today.
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GIVE US A FOLLOW SAN DIEGO

@Goodwill Industries of San Diego County

@goodwillsandiego

@Goodwill Industries of San Diego County

@goodwillsandiego

0Q6@ 3

@goodwillsandiego



GIVE US A FOLLOW IMPERIAL COUNTY

0 @Goodwill Industries of Imperial County

@ @goodwillimperialcounty

@ @Goodwill Industries of Imperial County






GOODWILL

SAN DIEGO & IMPERIAL COUNTIES

Making Good Happen
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Reps 4 Vets: Who We Are?

Veteran organized 501 (c)(3) nonprofit
Founded in 2020 in Imperial County

Mission is to provide prevention, early intervention, and resilience-
building strategies in a proactive approach to decrease the stigma and
discrimination surrounding mental health in our community

Serving rural, underserved veterans in the Imperial Valley



What Do We Do? (Current Services)

We provide workout and nutritional programs as well peer
support for veterans, law enforcement and first responders. This
includes:

* Free 90 day gym membership

* (3) one-hour personal training session a week for 12 weeks
* Nutrition coaching

* One on one peer support counseling



Why It Is Important?

A study of by the Department of Veterans Affairs (VA) found thatindividuals who
engage in regular physical activity experience up to a 30% reduction in
depression symptoms.

Another VA study indicated a 25% improvement in overall mental well-being
among individuals who participate in structured fitness programs

An analysis by the health and fitness association of 1,158 studied found that 89%
of them revealed a statistically significant, positive relationship between physical
activity and mental health.

These statistics highlight how powerful fitness can be as a complementary
approach, helping individuals with mental health disorders build resilience,
improve mood, and foster a stronger sense of community.



Our Impact

194 veterans successfully completed our program
29 suicide interventions

23 veterans successfully connected and provided services through
Housing for Heros, for “at risk” veterans

70+ years combined military experience on staff

46 veterans have been linked to services to Imperial County
Behavioral Health during times of crisis.

Proven community trust and engagement through out Imperial
County



Keys to Success

We meet the individuals where they are
Provide them a means of getting out of the house

Bringing them to a judgement free zone to not only work on their physical
condition but their mental condition through exercise.

Provide peer support from individuals who have been in their shoes and
know what they have been through.

Affords them the means to get personal training, nutrition classes and
someone to talk to in a time of need

Our clients come to us because they feel shame and remorse for things
they have been through and dealt with, and we provide them the tools to
fight their mental health struggles in a productive way.



Current Outside Collaborators

Veteran Village of San Diego
Housing for Heroes

Imperial County Behavioral Health
Christ Community Church

Turning Point Ministries

Brown Bag Coalition

Catholic Charities

Women Haven



Future Project: Emergency Transition
Housing

We received 6 RV trailers to be used for at-risk and
homeless veterans

Safe, sober environment
No drugs or alcohol allowed
Healthy, structured living environment



Support Services On-Site

* Linkage to:
* Mental health services
 Sobriety and detox programs
* VA benefits and disability ratings

* Connections to employment training and certifications

* Financial stability planning



Pathway to Long Term Stability

* 3—-6 months emergency transition housing
* Individualized case management

 After completion:
 Placement with Housing for Heroes
* Long-term housing up to 2 years



Imperial Valley’s Reality

Over 6,500 veterans in Imperial County

Recent Point-in-Time (PIT) counts show: 37 to 100+ homeless
veterans

One study reported:99% of homeless veterans are unsheltered
Small numbers, but extremely high vulnerability
Limited local housing and behavioral health resources



Why This Method Works?

 Addresses root causes:
* Mental health
* Substance use
* Financial instability

* Not just housing — full life recovery
* Prevents repeat homelessness

Ad



Why This Method Works?

 Addresses root causes:
* Mental health
* Substance use
* Financial instability

* Not just housing — full life recovery
* Prevents repeat homelessness

Ad



QUESTIONS?

No question is a stupid question?
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March 4, 2026

Dear Imperial Valley Continuum of Care Council (IVCCC) Executive Board Members:

Requested Action:

Approve the reallocation of unspent funds from the Homeless Housing, Assistance and Prevention
(HHAP) Round 2 Continuum of Care Grant to WomanHaven for Operating Subsidies — Operating
Reserves Project Expansion in accordance with HHAP guidelines in an amount not to exceed

$150,000.00.

Background
On February 20, 2025, the Administrative Entity (AE) received notice from the Imperial County Public

Administrator (ICPA) to disencumber their HHAP-2 CoC Grant funds, awarded to ICPA on March 15,
2023. These funds must be reallocated to another subrecipient awarded under HHAP-2 CoC with the
intent to utilize the funds before the State determined deadline of June 30, 2026.

The AE recommends reallocating these HHAP-2 CoC funds from the ICPA award in the amount of
$150,000.00 ($91,402.80 awarded for Rental Assistance and Rapid Rehousing, and $58,597.20 awarded
for Street Outreach) to WomanHaven, Inc. based on their ranking in the original Request for Proposal
process. This reallocation will allow WomanHaven, Inc. to expand their project of Operating Subsidies
— Operating Reserves. Funds will be utilized as Operating Reserves to maintain and operate shelters as
well as expenses across the WomanHaven HHAP-2 Project. In addition, with the support of Operating
Reserves, funding will be utilized to maintain homeless services and housing delivery systems to serve
persons experiencing homelessness, including homeless youth.

This reallocation, not to exceed $150,000.00, will ensure the continuity and enhancement of critical
services provided to our community’s most vulnerable populations.

Respectfully,

Deputy Director

Address: 2995 S 4th St, Suite 105, El Centro, CA 92243 Phone: (760) 337-6800 Email: ivcecinguiries@ico. imperial ca,us
Website: https:/www. imperialvalleveontinuumofeare org/




Homeless Housing, Assistance and
Prevention (HHAP) — Round 2 CoC

Reallocation of Funds

Presented to the IVCCC Executive Board on
March 4, 2026
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Background

Originally announced by the Homeless Coordinating and Financing Council (HCFC), HHAP 2
had an availability of S300 million. This second round of HHAP funding was authorized by AB
83 (Committee on Budget, Chapter 15, Statutes of 2020) which was signed into law by
Governor Gavin Newsom on June 29, 2020. Eligible applicants for this funding included
California’s 13 largest cities, 58 counties, and 44 Continuums of Care.

HHAP 2 was designed to build on regional coordination developed through previous rounds
of HCFC Homeless Emergency Aid Program (HEAP), HHAP, and COVID-19 funding.

Now administered by the California Department of Housing and Community Development
(HCD), applicants are encouraged to prioritize the use of HHAP funds to assist people
experiencing literal homelessness move into safe, stable housing.
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Eligible Activities

HHAP 2 program funding requires subrecipients to expend funds on evidence-based
solutions that address and prevent homelessness among eligible populations.

Delivery of
Permanent Housing
and Innovative
Solutions

Rental Assistance
and Rapid Landlord Incentives
Rehousing

Prevention and Operating Outreach and
Shelter Diversion Subsidies Coordination



HHAP 2 CoC Funding Obligations

Proposed Projects, Activities, and Awards

Agency | Project | Eligible Activities

WomanHaven HHAP Round 2 Rental Assistance/Rapid Rehousing, Prevention and $629,729.63 $279,893.57
WH Shelter Diversion, Operating Subsidies, Services
Coordination, and Street Outreach

Imperial Homeless Rental Assistance/Rapid Rehousing, Street Outreach 2 S 150,000.00 S 150,000.00
County Public  Targeted Case
Administrator = Management

Program
Catholic Catholic Homelessness Prevention 3 $699,733.92 $134,920.18
Charities, Charities Day
Diocese of San  Center
Diego
Imperial Homeless Project activities related to developing at a system 4 $250,000.00 $134,920.17
Community Diversion level our local CES and HMIS systems and evaluating
College District Program Il performance measures to improve outcomes.
| The Decro Hope Village Delivery of Permanent Housing N/A $699,733.92 N/A
Corporation Project




HHAP 2 Reallocation

On February 20, 2026, the Administrative Entity received notice from the Imperial County
Public Administrator to disencumber their HHAP-2 CoC funds from their Homeless Targeted
Case Management Program, awarded on March 15, 2023.

Agenc Requested Awarded Available for
SEREY Amount Amount Reallocation

Imperial County Public Homeless Targeted Case
Administrator Management Program

$150,000.00 $150,000.00 $150,000.00
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Proposed HHAP 2
Program Reallocation Plan

m Proposed Eligible Activities Recommended Amount to Reallocate

1) Operating Subsidies —
Operating Reserves

WomanHaven HHAP Round 2 WH $150,000.00

Funds will be utilized as Operating Reserves to maintain new and existing housing units and shelters as well as
any unforeseen expenses across the WomanHaven “HHAP Round 2 WH” project. In addition, with the support
of Operating Reserves, funding will be utilized to maintain homeless services and housing delivery systems to
serve persons experiencing homelessness, including homeless youth.
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Recommended Action

1. Approve the reallocation of unspent funds from the Homeless Housing,
Assistance and Prevention (HHAP) Round 2 Continuum of Care Grant to
WomanHaven for Operating Subsidies — Operating Reserves Project
Expansion in accordance with HHAP guidelines in an amount not to exceed
$150,000.00.
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Thank you
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Attachment 6

Administrative Entity Updates

Presented to the Imperial Valley Continuum of Care Council
Executive Board on March 4, 2026
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IVCCC Executive Board Roster

Ratified by the General Membership

Les Smith Javier Moreno Sabrina Barber :
Richard Lopez

Chair Vice Chair Secretary
(2024-2026)

(2024-2026) (2024-2026) (2024-2026)

Joaquin
Zambrano

(2026-2028)

Leticia Plancarte
(2026-2028)

Kirk Mann Gabriel Aguirre

(2024-2026) (2026-2028)

Claudia
Camarena

(2026-2028)

Cassandra Costa John Moreno Jr.
(2024-2026) (2024-2026)



Homeless Housing, Assistance and Prevention (HHAP)
Grant Round Updates

HHAP Rounds 1-5 * Annual Reports due April 1, 2026.

e Grant closeout processed on June 30, 2025. Final Report

HHAP Round 1 due April 1, 2026.

HHAP Round 2 e Grant closeout on June 30, 2026.

HHAP Round 3 e Grant closeout on June 30, 2026.

HHAP Round 4 e Grant closeout on June 30, 2027.

HHAP Round 5 e Grant closeout on June 30, 2028.

e Pending notification by Housing and Community

HHAP Round 6

Development.
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2026 Point-in-
Time Count




2026 Point-in-
Time Count

(cont.)

Unsheltered Count

 North End- January 21, 2026

Inner Cities- January 23, 2026

Slab City- January 24, 2026

Approximately 400 Care Kit Bags Distributed
137 Volunteers

Sheltered Count

e Completed- February 10, 2026

Housing Inventory Count (HIC) Provider Forms

e Completed- February 13, 2026

PIT Committee:

* Last meeting was held on January 29, 2026

* Meetings will resume in April 2026



Andrea M. Arballo — Co-Chair
Cassandra Costa — Co-Chair
Alex Silva

Anna Garcia

Beneranda Cooper

Clara Obeso

Eugene Davis

Imelda Lopez

Jennifer Gomez

2026 Point-in-Time Committee
Name |Organization

Imperial County Department of Social Services - CoC
Imperial County Sheriff’s Office

Holtville Fire Department

City of El Centro

The Becoming Project

City of El Centro

Imperial County Sheriff’s Office

Campesinos Unidos

Imperial County Probation Department
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2026 Point-in-Time Committee
Name |Organization

Ken Wuytens United Way of Imperial County

Kirk Mann Imperial Valley Housing Authority

Les Smith Desert Trails RV & Golf Resort

Lorena Garcia Imperial County Probation Department
Melissa Hisel Individual

Sarah Enz Imperial County Public Administrator

Stacy Caro United Way of Imperial County
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2026 Point-in-Time Count

e Finalize and validate collected data for both sheltered
and unsheltered individuals

e Analyze and compile required reports

e Submit all required data to the U.S. Department of
Housing and Urban Development (HUD)

e Begin planning and coordination efforts for the 2027
Point-in-Time Count
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Homeless Resource Assistance Line
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Month: January 2026 * Average Calls Per Day: 8-9 calls
Total Calls Received: 183 * Year-to-Date Calls: 183
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Homeless Resource Assistance Line
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 Month: February 2026 * Average Calls Per Day: 10-11 calls
e Total Calls Received: 174 e Year-to-Date Calls:357 = &
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