AL Co(/ )
2, &
R Imperial Valley Continuum of Care Council
FORYY Request for Proposals - RFP 0004-26 o0
Homeless Housing, Assistance Prevention (HHAP) Round 5
Addendum No. 1 January 16, 2026

This Addendum is hereby made part of the contract documents and specifications to the same
extent as if originally included therein and shall be signed by the Grant Analyst.

Revision No. 1: HHAP Round 5 Application (Attachment D Fillable Application) “Eligible Use
Categories HHAP Round 5” table originally stated:

Eligible Activities:

1. Rapid re-housing: includes rental subsidies, landlord incentives, such as security deposits and
holding fees, move-in expenses, and services to increase housing retention.

2. Operating Subsidies: applicable to existing affordable or supportive housing units, including
operating costs, security costs, and property tax abatements.

3. Street outreach: includes services to assist persons experiencing unsheltered homelessness,
evidence-based street engagement, intensive case management, and hygiene services for those in

encampments.

4. Services coordination: may include access to workforce, education, and training programs,
legal/advocacy services, and other services needed to promote housing stability.

5. Prevention and shelter diversion: focuses on access to safe alternatives to shelter and/or housing.

HHAP Round 5 Application (Attachment D Fillable Application) “Eligible Use
Categories HHAP Round 5” table, has been modified to read as follows:

Eligible Activities:

1. Rapid Rehousing — Costs that support operating a rapid rehousing type housing service, including
rental subsidies, landlord incentives, move-in expenses, and services to increase housing retention.

2. Prevention and Shelter Diversion — Costs that support eligible populations access safe alternatives
to shelter and/or remain safely housed, including homelessness prevention, rapid rehousing, and
problem-solving and diversion support programs.

3. Delivery of Permanent Housing and Innovative Solutions — Costs that support the provision of
permanent housing, including acquisition, improvement, renovation, maintenance, and services for
people in permanent housing programs.

4. Operating Subsidies - Permanent Housing — Costs that support operations in new and existing
affordable or supportive housing units, including operating costs, property tax abatements, and
subsidies supporting ongoing operation and maintenance.
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5. Street Outreach — Costs that support Outreach programs, including services for people
experiencing unsheltered homelessness, evidence-based street engagement services, intensive
case management services, assertive community treatment, housing navigation, harm reduction
services, coordination with street-based health care services, and hygiene services for unsheltered
individuals and people living in encampments.

By: W Date: 1/16/2026

Eduardo Zfrcia -
Administrative Analyst |




