From: IVCCC inquiries - DSS Shared Mailbox

To: Paula Llanas

Cc: Araceli Lopez; IVCCC inquiries - DSS Shared Mailbox

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications- Notice of Award/Allocation
Date: Wednesday, September 23, 2026 1:59:00 PM

Attachments: image001.png

County of Imperial CoC Competition Notice.pdf

Good afternoon Ms. Llanas,

Enclosed you will find the Notice of Award/Allocation for the Fiscal Year 2026 CoC Program
Competition. A hard copy of this letter will be mailed to your office today.

We thank you for your submittal during this Notice of Funding Opportunity (NOFO) process.
Respectfully,

Imperial Valley Continuum of Care Council



mailto:ivcccinquiries@co.imperial.ca.us
mailto:Paulallanas@co.imperial.ca.us
mailto:AraceliLopez@co.imperial.ca.us
mailto:ivcccinquiries@co.imperial.ca.us
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Via Electronic Mail and U.S. Mail

September 23, 2026

Paula S. Llanas — Director

Imperial County Department of Social Services
2995 S. 4 Street, Suite 105

El Centro, CA 92243

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications-
Notice of Award/Allocation

Dear Ms. Llanas,
The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your FY 2026 CoC Program Competition project

applications were selected to be included in the 2026 CoC Priority Listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing:

Renewal Project Rank Position Allocation
1)IV CAP II FY 2026 1 $49,796
CoC Bonus Project Rank Position Allocation
2) IV CAP 11 FY 2026 Expansion 3 $165,000

In order to be included in the 2026 CoC Priority Listing, please submit your applications via e-snaps no
Jater than 3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final
review of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23,
2026, if there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the [IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Via Electronic Mail and U.S. Mail

September 23, 2026

Paula S. Llanas — Director

Imperial County Department of Social Services
2995 S. 4 Street, Suite 105

El Centro, CA 92243

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications-
Notice of Award/Allocation

Dear Ms. Llanas,
The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your FY 2026 CoC Program Competition project

applications were selected to be included in the 2026 CoC Priority Listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing:

Renewal Project Rank Position Allocation
1)IV CAP II FY 2026 1 $49,796
CoC Bonus Project Rank Position Allocation
2) IV CAP 11 FY 2026 Expansion 3 $165,000

In order to be included in the 2026 CoC Priority Listing, please submit your applications via e-snaps no
Jater than 3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final
review of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23,
2026, if there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the [IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



From: IVCCC inquiries - DSS Shared Mailbox

To: Gina Vargas

Cc: Francisco Guerrero; IVCCC inquiries - DSS Shared Mailbox

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications- Notice of Award/Allocation
(Reduced Allocation)

Date: Wednesday, September 23, 2026 1:54:00 PM

Attachments: image001.png

WomanHaven CoC Competition Notice.pdf

Good afternoon Ms. Vargas,

Enclosed you will find the Notice of Award/Allocation (Reduced Allocation) for the Fiscal Year
2026 CoC Program Competition. A hard copy of this letter will be mailed to your office today.

We thank you for your submittal during this Notice of Funding Opportunity (NOFO) process.
Respectfully,

Imperial Valley Continuum of Care Council

Gonilﬂuu



mailto:ivcccinquiries@co.imperial.ca.us
mailto:gvargas@womanhaven.org
mailto:fguerrero@womanhaven.org
mailto:ivcccinquiries@co.imperial.ca.us
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Via Electronic Mail and U.S. Mail

September 23, 2026

Gina Vargas - Executive Director
WomanHaven

1225 W. Main Street

El Centro, CA 92243

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications-
Notice of Award/Allocation (Reduced Allocation)

Dear Ms. Vargas,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your 2026 CoC Program Competition renewal
project application and Domestic Violence (DV) Bonus project application were selected to be included
in the 2026 CoC Priority Listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing; however, based
on the available renewal funding, WomanHaven’s renewal project allocation was reduced to the
allocation amount listed below:

Renewal Project Name Rank Position Allocation
1) A Safe Home Project 2 $154,688

The following funding request for the DV Bonus was approved to be included in the 2026 CoC Priority
Listing submission.

DV Bonus Project Name Rank Position Allocation
2) Peace at Home Project 4 $141,910

Please ensure that your requests for funding matches the amounts in the allocations listed above. In order
to be included in the 2026 CoC Priority Listing, please submit your applications via e-snaps no later than
3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final review
of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23, 2026, if
there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER





2995 SOUTH 4" STREET, SUITE #105
EL CENTRO, CA 92243
TELEPHONE: (760) 337-6800

PAULA S. LLANAS
DIRECTOR

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCCInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Sincerely,

Reneg A. Robles,
Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER






@@&E‘b&

&d 7 A L ; 2995 SOUTH 4" STREET, SUITE #1035

P RacTor IMBERIAI=COUNTY e
DEPARTMENT OF: (%IAL SERVICES

NS 4

U o

Via Electronic Mail and U.S. Mail

September 23, 2026

Gina Vargas - Executive Director
WomanHaven

1225 W. Main Street

El Centro, CA 92243

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications-
Notice of Award/Allocation (Reduced Allocation)

Dear Ms. Vargas,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your 2026 CoC Program Competition renewal
project application and Domestic Violence (DV) Bonus project application were selected to be included
in the 2026 CoC Priority Listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing; however, based
on the available renewal funding, WomanHaven’s renewal project allocation was reduced to the
allocation amount listed below:

Renewal Project Name Rank Position Allocation
1) A Safe Home Project 2 $154,688

The following funding request for the DV Bonus was approved to be included in the 2026 CoC Priority
Listing submission.

DV Bonus Project Name Rank Position Allocation
2) Peace at Home Project 4 $141,910

Please ensure that your requests for funding matches the amounts in the allocations listed above. In order
to be included in the 2026 CoC Priority Listing, please submit your applications via e-snaps no later than
3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final review
of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23, 2026, if
there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



2995 SOUTH 4" STREET, SUITE #105
EL CENTRO, CA 92243
TELEPHONE: (760) 337-6800

PAULA S. LLANAS
DIRECTOR

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCCInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Sincerely,

Reneg A. Robles,
Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



From: IVCCC inquiries - DSS Shared Mailbox

To: tcampbell@wpcc.org

Cc: Joaquin Zambrano; Camille Andersen; IVCCC inquiries - DSS Shared Mailbox

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications — Notice of Award/Allocation
(Reduced Allocation)

Date: Wednesday, September 23, 2026 1:59:00 PM

Attachments: image001.png

WPCC CoC Competition Notice.pdf

Good afternoon Ms. Campbell,

Enclosed you will find the Notice of Award/Allocation (Reduced Allocation) for the Fiscal Year
2026 CoC Program Competition. A hard copy of this letter will be mailed to your office today.

We thank you for your submittal during this Notice of Funding Opportunity (NOFO) process.
Respectfully,

Imperial Valley Continuum of Care Council

onilﬂuu



mailto:ivcccinquiries@co.imperial.ca.us
mailto:tcampbell@wpcc.org
mailto:jzambrano@wpcc.org
mailto:candersen@wpcc.org
mailto:ivcccinquiries@co.imperial.ca.us
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Via Electronic Mail and U.S. Mail

September 23, 2026

Terry Campbell- Interim Executive Director
Whole Person Care Clinic

1131 Yourman Road, Suite A

Heber, CA 92249

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Award/Allocation (Reduced Allocation)

Dear Ms. Campbell,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your 2026 CoC Program Competition CoC Bonus
project application was selected to be included in the 2026 CoC priority listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing; however, based
on the available CoC Bonus allocation and your rank position, the funding request for the WPCC
Supportive Services Standalone Project was reduced to the allocation amount listed below:

CoC Bonus Project Rank Position Allocation
1) WPCC Street Outreach Supportive Services Project 5 $197,590
2) WPCC Supportive Services Standalone Project 6 $137,410

Please ensure that your requests for funding matches the amounts in the allocations listed above. In order
to be included in the 2026 CoC priority listing, please submit your applications via e-snaps no later than
3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final review
of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23, 2026, if
there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
IVCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER





2995 SOUTH 4% STREET, SUITE #105
EL CENTRO, CA 92243
TELEPHONE: (760) 337-6800

PAULA S. LLANAS
DIRECTOR

A. Robles, M
Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER






“"<¢ 2995 SOUTH 4 STREET, SUITE #105

Q. !
A eeror IMEERIAL-COUNTY L A
DEPARTMENT OFSOEIAL SERVICES

b4

Ot

Via Electronic Mail and U.S. Mail

September 23, 2026

Terry Campbell- Interim Executive Director
Whole Person Care Clinic

1131 Yourman Road, Suite A

Heber, CA 92249

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Award/Allocation (Reduced Allocation)

Dear Ms. Campbell,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley Continuum
of Care Council (IVCCC), is pleased to inform you that your 2026 CoC Program Competition CoC Bonus
project application was selected to be included in the 2026 CoC priority listing submission.

The following projects were approved to be included in the 2026 CoC Priority Listing; however, based
on the available CoC Bonus allocation and your rank position, the funding request for the WPCC
Supportive Services Standalone Project was reduced to the allocation amount listed below:

CoC Bonus Project Rank Position Allocation
1) WPCC Street Outreach Supportive Services Project 5 $197,590
2) WPCC Supportive Services Standalone Project 6 $137,410

Please ensure that your requests for funding matches the amounts in the allocations listed above. In order
to be included in the 2026 CoC priority listing, please submit your applications via e-snaps no later than
3:00 p.m. on Wednesday, September 23, 2026. The Collaborative Applicant will provide a final review
of your applications and will contact you no later than 4:00 p.m. on Wednesday, September 23, 2026, if
there are any additional changes or corrections that may be necessary.

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page. Please note that the awards and allocations
are subject to Housing and Urban Development (HUD) approval.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
IVCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



2995 SOUTH 4% STREET, SUITE #105
EL CENTRO, CA 92243
TELEPHONE: (760) 337-6800

PAULA S. LLANAS
DIRECTOR

A. Robles, M
Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



From: IVCCC inquiries - DSS Shared Mailbox

To: Deby Wolford

Cc: Betty Medina; sines@encompasshousing.org; IVCCC inquiries - DSS Shared Mailbox

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications — Notice of Rejected Project
Application

Date: Wednesday, September 23, 2026 1:54:00 PM

Attachments: image001.png

Encompass Housing CoC Competition Notice.pdf

Good afternoon Ms. Wolford,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley
Continuum of Care Council (IVCCC), regrets to inform you that your 2026 CoC Program
Competition CoC Bonus project application was rejected. Enclosed you will find the Notice of
Rejected Project Application for the Fiscal Year 2026 CoC Program Competition. A hard copy
of this letter will be mailed to your office today.

Respectfully,

Imperial Valley Continuum of Care Council

onilﬂuu



mailto:ivcccinquiries@co.imperial.ca.us
mailto:dwolford@encompasshousing.org
mailto:bmedina@encompasshousing.org
mailto:sines@encompasshousing.org
mailto:ivcccinquiries@co.imperial.ca.us
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Via Electronic Mail and U.S. Mail

September 23, 2026

Deby Wolford- Chief Executive Officer

Encompass Housing
2900 S. Harbor Blvd, Ste 100
Santa Ana, CA 92704

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Rejected Project Application

Dear Ms. Wolford,
This letter is to update you on the status of your application. The Imperial County Department of Social
Services, in collaboration with the Imperial Valley Continuum of Care Council (IVCCC), regrets to

inform you that your 2026 CoC Program Competition CoC Bonus project application was rejected.

Based on the available CoC Bonus allocation and your organization’s application rank position, your
application was not selected.

The unfunded project information and ranking are listed below:

CoC Bonus Project Rank Position Allocation requested
1) Valley Village Project 7 $460,196.00

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Sincepeby,

. Robles,
Depufy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Via Electronic Mail and U.S. Mail

September 23, 2026

Deby Wolford- Chief Executive Officer

Encompass Housing
2900 S. Harbor Blvd, Ste 100
Santa Ana, CA 92704

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Rejected Project Application

Dear Ms. Wolford,
This letter is to update you on the status of your application. The Imperial County Department of Social
Services, in collaboration with the Imperial Valley Continuum of Care Council (IVCCC), regrets to

inform you that your 2026 CoC Program Competition CoC Bonus project application was rejected.

Based on the available CoC Bonus allocation and your organization’s application rank position, your
application was not selected.

The unfunded project information and ranking are listed below:

CoC Bonus Project Rank Position Allocation requested
1) Valley Village Project 7 $460,196.00

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClInquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Sincepeby,

. Robles,
Depufy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



From: IVCCC inquiries - DSS Shared Mailbox

To: Lennor Johnson

Cc: Alexis.ayala@imperial.edu; dejon.davis@imperial.edu; IVCCC inquiries - DSS Shared Mailbox

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications — Notice of Rejected Project
Application

Date: Wednesday, September 23, 2026 1:55:00 PM

Attachments: image001.png

Imperial Community College District.pdf

Good afternoon Dr. Johnson,

The Imperial County Department of Social Services, in collaboration with the Imperial Valley
Continuum of Care Council (IVCCC), regrets to inform you that your 2026 CoC Program
Competition CoC Bonus project application was rejected. Enclosed you will find the Notice of
Rejected Project Application for the Fiscal Year 2026 CoC Program Competition. A hard copy
of this letter will be mailed to your office today.

Respectfully,

Imperial Valley Continuum of Care Council

onilﬂuu



mailto:ivcccinquiries@co.imperial.ca.us
mailto:lennor.johnson@imperial.edu
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Via Electronic Mail and U.S. Mail

September 23, 2026

Lennor M. Johnson- Superintendent/ President
Imperial Community College District

380 E Aten Rd

Imperial, CA 92251

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Rejected Project Application

Dear Dr. Johnson,

This letter is to update you on the status of your application. The Imperial County Department of Social
Services, in collaboration with the Imperial Valley Continuum of Care Council (IVCCC), regrets to
inform you that your 2026 CoC Program Competition CoC Bonus project application was rejected to be
included in the 2026 CoC Priority Listing submission.

Based on the available CoC Bonus allocation and your organization’s application rank position, your
application was not selected.

As an additional note, the emailed proposal from Imperial Community College District/ Imperial Valley
College did not include an e-snaps application but instead included an e-snaps project applicant profile.

The unfunded project information and ranking listed below:

CoC Bonus Project Name Rank Position Allocation requested
1) Pathways to Permanent Housing 8 no e-snaps application

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClnquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Via Electronic Mail and U.S. Mail

September 23, 2026

Lennor M. Johnson- Superintendent/ President
Imperial Community College District

380 E Aten Rd

Imperial, CA 92251

Subject: FY 2026 Continuum of Care (CoC) Program Competition Project Applications —
Notice of Rejected Project Application

Dear Dr. Johnson,

This letter is to update you on the status of your application. The Imperial County Department of Social
Services, in collaboration with the Imperial Valley Continuum of Care Council (IVCCC), regrets to
inform you that your 2026 CoC Program Competition CoC Bonus project application was rejected to be
included in the 2026 CoC Priority Listing submission.

Based on the available CoC Bonus allocation and your organization’s application rank position, your
application was not selected.

As an additional note, the emailed proposal from Imperial Community College District/ Imperial Valley
College did not include an e-snaps application but instead included an e-snaps project applicant profile.

The unfunded project information and ranking listed below:

CoC Bonus Project Name Rank Position Allocation requested
1) Pathways to Permanent Housing 8 no e-snaps application

The full list of the FY 2026 CoC competition rankings and allocations can be found on the IVCCC
website via the following link: FY 2026 Competition Page.

If you have any questions regarding the matter, please feel free to contact the IVCCC via email at
[VCCClnquiries@co.imperial.ca.us or via telephone at (760) 336-4099.

Deputy Director

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



